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EXECUTIVE SUMMARY 

The Stakeholder Mapping and Analysis Report for the NDC-AfDB Project in Namibia 

provides a comprehensive evaluation of the key stakeholders involved in the implementation 

and advancement of Namibia’s Nationally Determined Contributions (NDCs). The report 

highlights the critical roles played by various governmental, non-governmental, and private 

sector entities in achieving Namibia's climate goals. The African Development Bank (AfDB) 

supports Namibia in its commitment to the Paris Agreement through this project, aiming to 

reduce greenhouse gas (GHG) emissions and enhance climate resilience. The report identifies 

and analyzes stakeholders such as the National Climate Change Committee (NCCC), the 

Climate Change Training and Research Center (CCTRC), and key international organizations 

including DANIDA, EU, GGGI, JICA, KOICA, SIDA, USAID, and WRI. The analysis covers 

stakeholders' influence, interests, and capacities in the sectors of Agriculture, Forestry, and 

Other Land Use (AFOLU), Municipal Solid Waste (MSW), and Refrigeration and Air 

Conditioning (RAC). It emphasizes the importance of collaboration among stakeholders to 

ensure effective implementation, monitoring, and reporting of climate actions. Key challenges 

identified include the need for improved coordination and capacity-building among local 

entities, as well as addressing gaps in data collection and reporting mechanisms. The report 

underscores the significance of inclusive participation, particularly of people living with 

disabilities (PLWD) and civil society organizations (CSOs), in climate initiatives. 

Recommendations focus on enhancing stakeholder engagement through regular consultations, 

strengthening institutional frameworks, and leveraging international support for technical and 

financial resources. By addressing these areas, the report aims to facilitate Namibia's transition 

to a low-carbon, climate-resilient economy while meeting its international climate 

commitments.
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1. INTRODUCTION 

1.1 Background 

Namibia is a country in Southern Africa that borders the Atlantic Ocean and has a mostly arid 

climate1. It has a history of colonialism and struggle for independence. Namibia is vulnerable to 

the effects of climate change, such as droughts, floods, land degradation and reduced water 

availability. Namibia is committed to the Paris Agreement and has taken concrete steps to reduce 

emissions and ensure a climate-resilient economy. The updated Nationally Determined 

Contribution (NDC) of 2021 allows for a comprehensive assessment of Namibia's mitigation and 

adaptation actions, supported by a robust stakeholder-driven dialogue mechanism and enhanced 

data. This report provides an update on the latest policies, measures, and actions that will drive 

significant emissions reductions while promoting climate-resilient Namibia. The updated NDC 

presents a more ambitious target than the 2015 pledge, with a decrease in GHG emissions from 

89% to 91% by 2030. Namibia's mitigation commitment is in the form of a decrease in emissions 

compared to the Business as Usual (BAU) baseline over the 2015-2030 period (World Bank 

Group, 2021). This update shows a stronger commitment from Namibia to meet the Paris 

Agreement goal and transition to net-zero emissions by 2050. In the energy sector, Namibia's 

national sustainable energy strategy introduces new emission-reducing technologies and 

encourages more energy-efficient practices. The updated NDC includes climate-friendly and 

energy-efficient refrigeration and air conditioning (RAC) options, such as those using low Global 

Warming Potential technology with natural refrigerants, which can be used as alternatives to HFCs 

for almost any RAC appliance. The main driver of the 2030 goal for the AFOLU sector is reducing 

the deforestation rate. Over the next 10 years, CO2 equivalents will decrease by over 13.5 MtCO2e 

(Ministry of Mines and Energy, 2017). Namibia recognizes the importance of reforestation, 

agroforestry, and urban forests in increasing both carbon and timber productivity through best 

forest management practices. In the waste sector, energy utilization measures, such as Municipal 

Solid Waste (MSW) transformation into compost and electricity, are the most significant 

opportunities. In the BAU scenario, overall GHG emissions in 2030 are expected to increase by 

up to 24.167 MtCO2e. However, the estimated emissions reduction will be 21.996 MtCO2e by 

2030, with 78.7% of the reduction coming from the AFOLU sector (World Bank Group, 2021) 

 

1.2 Rationale for the study 

Stakeholder mapping and analysis for climate change policy implementation in Namibia is crucial, 

as it enables the country to effectively monitor its progress in meeting its Nationally Determined 

Contributions (NDCs) by utilizing tracking tools and indexes. This process involves identifying 

and understanding the key actors and institutions involved in or affected by climate change 

adaptation and mitigation efforts in Namibia, assessing their roles, interests, influences, and 

relationships. This facilitates better stakeholder engagement and coordination during the planning, 

implementation, monitoring, and reporting of NDCs. Stakeholder mapping and analysis can also 

be instrumental in devising effective communication and outreach strategies to foster collaboration 

among diverse stakeholder groups, raise awareness, and build trust. It enables the development of 

tailored NDC tracking tools and indexes that align with various stakeholders' specific needs, 

priorities, and capacities. The process also facilitates the integration of NDCs with other national 

policies and plans, such as the National Development Plan (NDP), National Climate Change 
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Strategy and Action Plan (NCCSAP), and Sustainable Development Goals (SDGs). Moreover, 

stakeholder mapping and analysis play vital roles in enhancing the transparency, accountability, 

and credibility of NDC implementation and reporting. It establishes learning and feedback 

mechanisms to ensure continuous improvement in NDC performance over time. By 

comprehensively understanding stakeholders' roles and dynamics, Namibia can build its capacity 

to tackle climate change effectively and achieve its climate commitment with the active 

involvement and support of relevant actors and institutions. 

 

1.3 Objectives and Scope of Study 

This study seeks to utilize the key product from the pilot study (monitoring and tracking tools) 

already developed and validated in eight (8) African countries to build the capacity of focal 

persons/champions in twelve (12) selected SSA countries to effectively measure their NDCs 

implementation progress using the tracking tools and Indexes. The final NDC implementation 

index that will be developed from the study will provide the first-ever ranking of countries on their 

NDCs implementation as well as offer the base for comparisons between and among 

countries/regions. This will spur healthy competition and overall compliance with the Paris 

Agreement. The interventions proposed are in line with the global UNFCCC’s Transparency, 

Accuracy, Comparability, Consistent and Completeness (TACCC) framework and the ETF of the 

Paris Agreement expected to take off in 2024. These interventions will spur the implementation of 

the ETF and allow target countries to contribute to the first Global Stock Take (GST). When 

developing the NDC, countries need to clearly think through their NDC and related targets, how 

they will domestically track implementation and achievement of the NDC, and how to ensure the 

availability of information on indicators over time for reporting in subsequent Biennial 

Transparency Reports (BTRs). This is necessary to ensure methodological consistency between 

the NDC originally communicated and tracking of progress made in implementation through the 

BTRs. This consistency in turn will promote a more robust accounting framework.  

Most specifically, project aims to: 

a) Identify and train strategic NDCs implementation champions/ focal persons in twelve 

selected SSA countries; 

b) Work with the trained champions/ focal persons to deploy the NDC tracking and 

monitoring tools and generate indexes for the target countries; and  

c) Promote and advocate for the use of the NDC implementation tracking tools and index for 

decision-making and in fostering compliance to the Paris Agreement in SSA. 

 

2. METHODOLOGY 

The research study employed use both primary and secondary data. The following approaches 

were employed to collect data.  

2.1 Desk studies  

The bulk of the data was collected through desk studies. A review of all grey and published 

materials from reports and other secondary information (NDCs, Climate change policies etc) were 

undertaken to collect information already available in the public domain. These documents include 

(a) National climate change policies and strategies, (b) Reports on climate change projects and 

initiatives in the country, (c) various knowledge and research work on climate change on climate 

change mitigation and adaptation in the country.  
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2.2 Key Informant Interviews and Surveys 

The secondary data complemented the primary data, which was collected through both quantitative 

and qualitative surveys using structured and open-ended questionnaires. Based on the information 

obtained from the desk studies, Key informants in the country of focus were identified and 

interviewed to get deeper insight.   

 

2.3 Focus Group Discussions 

Focus group discussions were conducted to triangulate the data and information obtained from 

desk studies and KIIs.  Some of the participants were drawn from the Key informants drawn from 

the different stakeholder categories (Government, Private sector, Civil Society/NGOs, 

Researchers and Media/Development partners). 

2.4 Data Analysis 

Each data collection method resulted in various data sets being collated. The desk review resulted 

in various notes being written. Each interview was transcribed, and detailed notes were written up. 

The quantitative data were analysed, and results were presented in summary tables, graphs as 

deemed appropriate. Qualitative data from the desk review notes, reports, virtual interviews were 

analysed using narrative analysis. 

 

3. FINDINGS AND DISCUSSIONS 

3.1 Review of National Climate Change Policies in Country Namibia 

Namibia has also taken steps to address climate change and reduce its greenhouse gas emissions. 

The country adopted a National Climate Change Policy in 2011, which aims to integrate climate 

change policy into existing policies and enhance synergies between various sectors³. Additionally, 

the policy encourages climate change activities to align with internationally accepted scientific 

findings (UNDP, 2010). Namibia has also developed a National Climate Change Strategy and 

Action Plan (NCCSAP) for 2013–2020. The goal of the NCCSAP is to further facilitate building 

the adaptive capacity of Namibia to increase climate change resilience and optimize mitigation 

opportunities toward a sustainable development path, guided by the National Climate Change 

Policy (UNEP, 2013). The NCCSAP identifies four key adaptation themes: food security and a 

sustainable biological resource base, sustainable water resources, human health and well-being, 

and infrastructure development¹. Namibia is committed to contributing to the global effort to limit 

the global temperature rise to well below 2°C above pre-industrial levels, as agreed under the Paris 

Agreement on climate change. Namibia's energy transition is a key component of this effort, as 

the country seeks to leverage its natural endowments to attract foreign direct investment and reduce 

its emissions by 91% over the next five years². 

 

Namibia has recognized the urgent need for adaptation measures to protect its vulnerable 

populations, ecosystems, and economy from the impacts of climate change. The following are 

some key climate adaptation policies implemented by the Namibian government: 

 

The National Climate Change Strategy and Action Plan (NCCSAP) 2013-20201, which provides 

a framework for coordinating and implementing climate change responses across sectors and 

stakeholders. The NCCSAP has two specific objectives: to reduce climate change impacts on 
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Namibia’s key sectors and vulnerable communities, and to integrate climate change issues 

(adaptation and mitigation) into sectoral policies and national development planning at all levels. 

The NCCSAP identifies eight priority areas for adaptation: water, agriculture, forestry, coastal 

zones, health, tourism, disaster risk management, and cross-cutting issues. It also outlines 

mitigation actions in the energy, transport, industry, waste management, and land use sectors. 

 

The National Development Plan (NDP) (2017), which is the fifth medium-term plan for achieving 

Namibia’s long-term vision of becoming a prosperous and industrialized nation by 2030. The NDP 

5 integrates climate change as a cross-cutting issue that affects all sectors and aspects of 

development. The NDP 5 also identifies climate change as one of the four game changers that can 

accelerate Namibia’s economic growth and social transformation. The NDP 5 sets specific targets 

and indicators for climate change adaptation and mitigation in various sectors, such as increasing 

the share of renewable energy in the electricity mix to 70% by 2022, enhancing water security 

through improved water management and infrastructure, reducing land degradation and 

deforestation, improving disaster preparedness and response, and strengthening institutional 

capacity and coordination for climate action (Namibia Statistics Agency, 2019). 

 

National Climate Change Policy (2011): Namibia's National Climate Change Policy aims to 

increase climate resilience by integrating climate change considerations into development 

planning. It emphasizes capacity building, research, and public awareness to enhance adaptive 

measures, focusing on sectors such as agriculture, water, health, and infrastructure. 

 

National Biodiversity Strategy and Action Plan (2013-2022): This policy addresses the 

preservation and sustainable use of Namibia's biodiversity, recognizing the role of ecosystems in 

adapting to climate change impacts. It sets targets for ecosystem restoration, protection, and 

improved management to enhance resilience. 

 

National Drought Policy (2013): Given Namibia's vulnerability to droughts, the National Drought 

Policy focuses on early warning systems, improved water management, and drought-resistant 

agricultural practices. It aims to minimize the adverse socio-economic impacts of droughts and 

build resilience among affected communities. 

 

Disaster Risk Management Policy and Framework (2017): Recognizing the potential increase in 

climate-related disasters, Namibia has established policies to enhance disaster risk reduction and 

management. This framework aims to improve monitoring and evaluation systems, early warning 

mechanisms, and community preparedness to increase resilience in the face of climate-related 

disasters. 

 

National Climate Change Response Strategy (NCCRS) 2010: The policy provides a 

comprehensive assessment of the current and projected impacts of climate change on Namibia’s 

natural resources, socio-economic sectors, and human health. The NCCRS also identifies the key 

vulnerabilities and adaptation needs of different regions and communities in Namibia. The NCCRS 

proposes a range of adaptation options and measures for enhancing resilience and reducing risks 

in various sectors, such as water resources management, agriculture and food security, biodiversity 
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conservation, coastal zone management, human health protection, infrastructure development, 

tourism promotion, education and awareness-raising, research and development, and governance 

and institutional arrangements. 

 

National Electrification Strategy and Policy 2022: The National Electrification Policy of Namibia 

(2022) aims to provide reliable and affordable electricity services to all citizens by leveraging 

modern technologies and market-driven approaches. It emphasizes sustainable electrification, 

inclusive access to underserved areas, and promoting energy efficiency. These objectives align 

with Namibia's National Determined Contribution (NDC) goals indirectly by supporting 

sustainable development principles, reducing emissions, and enhancing climate resilience.  

 

While the policy itself does not explicitly address NDCs, it contributes to NDC goals by promoting 

cleaner energy sources and reducing reliance on fossil fuels. Namibia's updated NDC emphasizes 

significant emission reductions and climate resilience, which the electrification policy supports. 

Additionally, by fostering electrification through renewable energies, the policy encourages 

private sector involvement, creating opportunities for income generation and new businesses, 

further aligning with NDC objectives. Overall, the National Electrification Policy of Namibia 

plays a crucial role in advancing the country's energy goals while contributing to broader climate 

objectives. 

 

Environmental Management Act of 2007: The Act serves several important objectives in 

promoting sustainable environmental management and responsible use of natural resources (Act 7 

2007). The key provision of the act focuses on the following key dimensions: 

1. Sustainable Management of the Environment: The Act aims to establish principles for 

decision-making on matters affecting the environment. It emphasizes the need to balance 

human activities with environmental protection, ensuring that natural resources are used 

wisely and sustainably. 

2. Sustainable Development Advisory Council: The Act establishes the Sustainable 

Development Advisory Council, which plays a crucial role in advising on sustainable 

development practices. This council brings together experts and stakeholders to guide 

environmental policies and strategies. 

3. Assessment and Control of Activities: The Act provides a process for assessing and 

controlling activities that may significantly impact the environment. This includes 

identifying, predicting, and evaluating the effects of proposed activities. The goal is to 

minimize adverse effects and maximize benefits while adhering to environmental 

principles. 

4. Environmental Commissioner and Officers: The Act outlines the appointment of an 

Environmental Commissioner and environmental officers. These officials play a vital 

role in enforcing environmental regulations, monitoring compliance, and ensuring 

responsible practices. 

5. Environmental Clearance Certificates: The Act introduces the concept of 

environmental clearance certificates. These certificates authorize listed activities (those 

with potential environmental impact) to proceed. The assessment process ensures that 

activities meet environmental standards. 
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6. Protection of Biological Diversity: The Act recognizes the importance of biological 

diversity—the variety of living organisms and ecosystems. It aims to safeguard 

biodiversity by considering its conservation in decision-making processes. 

7. Principles of Sustainable Development: The Act defines sustainable development as 

using natural resources in a way that benefits both present and future generations. It 

emphasizes equitable resource use, regeneration, and maintaining ecological capacity. 

Regarding its relation to National Determined Contribution (NDC) goals, the Act indirectly 

contributes to Namibia’s climate action efforts. While it doesn’t explicitly address NDCs, its focus 

on sustainable development aligns with broader global goals. By managing the environment 

responsibly, Namibia indirectly supports its NDC commitments. 

 

Renewable Energy Policy (2007): Namibia's Renewable Energy Policy aims to increase the share 

of renewable energy sources in the national energy mix. It encourages the development and use of 

wind, solar, and biomass energy, as well as energy efficiency measures. Additionally, the policy 

promotes public-private partnerships to attract investments in renewable energy projects. 

 

National Forest Policy (2010): The National Forest Policy seeks to enhance forest management, 

conservation, and afforestation practices to reduce deforestation rates and increase carbon 

sequestration. Forest resources are sustainably utilized while ensuring social and economic 

benefits for local communities. 

 

Updated Nationally Determined Contributions (NDCs): As part of the Paris Agreement, Namibia 

submitted its NDCs, outlining its commitment to reducing greenhouse gas emissions. Namibia's 

NDCs prioritize various sectors, including energy, agriculture, land use, and waste. The goals 

include: 

- Achieving an 89% renewable energy share by 2030, mainly through solar and wind energy. 

- Implementing sustainable agricultural practices to reduce emissions and enhance climate 

resilience. 

- Increasing climate-smart land management approaches, such as afforestation and 

sustainable rangeland management. 

- Promoting waste management practices to reduce emissions from landfill sites. 

 

3.2 Review of National climate change institutional landscape in Country Sierra Leone 

The National Climate Change Institutional Landscape in Namibia has emerged as a formal 

response to the growing global challenge of climate change. Namibia, located in southwestern 

Africa, is particularly vulnerable to the impacts of climate change due to its arid and semi-arid 

climate, limited water resources, and reliance on agriculture and natural resources for livelihoods. 

The country has recognized the urgent need to address climate change and has developed a 

comprehensive institutional framework to coordinate and implement climate change policies and 

actions.  

 

The cornerstone of the Namibian climate change institutional landscape is the Ministry of 

Environment, Forestry, and Tourism (MEFT). The MEFT is responsible for overseeing climate 

change-related issues and leads the development and implementation of national policies, 
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strategies, and programs to address climate change. It serves as the focal point for international 

climate change negotiations, ensuring that Namibia's interests and concerns are represented on the 

global stage. Under the MEFT, the Climate Change Coordination Committee (CCCC) was 

established to coordinate and guide climate change-related activities across sectors and ministries. 

The CCCC comprises representatives from various government ministries, non-governmental 

organizations, academia, and private sector entities. It plays a crucial role in fostering intersectoral 

collaboration and mainstreaming climate change into national development plans and strategies. 

To ensure effective implementation of climate change policies and programs, the Namibian 

government has established the Climate Change and Development Unit (CCDU) within the MEFT. 

The CCDU supports the development of climate change adaptation and mitigation projects and 

provides technical assistance to other ministries and stakeholders. It plays a key role in mobilizing 

climate finance, both domestically and internationally, to support climate change actions in 

Namibia. 

 

Another important component of the institutional landscape is the National Climate Change 

Committee (NCCC). The NCCC is a high-level body that comprises representatives from 

government ministries, regional councils, civil society organizations, and the private sector. It 

provides strategic guidance on climate change issues and monitors the implementation of climate 

change policies and initiatives at the national level. The NCCC also facilitates stakeholder 

engagement and promotes public awareness and participation in climate change-related activities. 

Namibia recognizes the importance of building capacity and enhancing knowledge on climate 

change. As such, the country has established the Climate Change Training and Research Center 

(CCTRC). The CCTRC provides training and capacity-building programs, conducts research, and 

disseminates information on best practices and innovative approaches to climate change adaptation 

and mitigation. It fosters collaboration among academia, research institutions, and stakeholders to 

ensure the availability of reliable and relevant climate change-related data and analysis. Namibia 

has also made concerted efforts to engage with international partners and institutions in addressing 

climate change. The country is a signatory to the United Nations Framework Convention on 

Climate Change (UNFCCC) and actively participates in international climate change negotiations. 

It collaborates with multilateral and bilateral agencies, regional organizations, and development 

partners to access climate finance, technical expertise, and knowledge sharing opportunities. 

 

The National Climate Change Institutional Landscape in Namibia demonstrates the country's 

commitment to addressing climate change and ensuring sustainable development. Through the 

Ministry of Environment, Forestry, and Tourism and its various subsidiary bodies, Namibia has 

developed a robust institutional framework that facilitates coordination, policy formulation, 

implementation, and capacity development. The engagement of diverse stakeholders, both 

domestically and internationally, further strengthens Namibia's climate change response. 

However, continued efforts are needed to strengthen the institutional capacity, enhance climate 

change data collection and analysis, and ensure effective implementation of climate change 

policies and programs at all levels. Figure 1 shows the organogram for the institutional landscape 

in Namibia.  
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Figure 1: Namibia NDC Implementation and Coordination System (Institutional 

Landscape) 

NDC Types in Namibia 

Mitigation-focused NDCs: 

Namibia recognises the importance of reducing greenhouse gas emissions in combating climate 

change. As part of its formal approach, the country has taken several measures to fulfil its 

mitigation-focused NDCs (Pohamba, 2021). These include: 

- Renewable Energy Integration: Namibia aims to promote sustainable energy sources,

such as solar, wind, and hydroelectric power, to reduce the dependency on fossil fuels. This

will be achieved by implementing policies and incentives to attract private investments in

renewable energy projects.

- Agriculture and Forestry: Recognizing the critical role of agriculture and forestry in

emission reduction, Namibia is committed to sustainable land management practices,

afforestation, and reforestation. This will contribute to carbon sequestration while

simultaneously enhancing the resilience of ecosystems.

- Efficient Waste Management: Namibia aims to enhance waste management practices by

promoting recycling, composting, and waste-to-energy solutions. This will reduce methane

emissions from landfills and contribute to a circular economy.

Mitigation Goals 

Namibia's commitment to mitigate climate change involves a reduction in greenhouse gas 

emissions compared to business-as-usual levels, with a focus on the AFOLU sector on reducing 

deforestation rates. The country expects to decrease CO2 emissions by over 13.5 million metric 

tons of CO2 equivalent in the next decade. Namibia recognizes the importance of reforestation, 
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agroforestry, and urban forests in enhancing both carbon productivity and timber production 

through best forest management practices. In the waste sector, energy recovery measures such as 

transforming municipal solid waste into compost and electricity are key opportunities. In the 

Business as Usual (BAU) scenario, overall GHG emissions in 2030 are expected to increase by up 

to 24.167 Mt CO2e. The estimated emissions reduction will be 21.996 MtCO2e through 2030 (91% 

reduction of which 78.7% is from the AFOLU). Table 1 summarises the mitigation measures by 

Namibia. 

Table 1. Sectoral share and percentage of BAU GHG emissions in 2030. 

Adaptation-focused NDCs 

Namibia acknowledges its vulnerability to the impacts of climate change, particularly in terms of 

water scarcity, desertification, and extreme weather events. Therefore, the country has devised a 

range of adaptation-focused NDCs, including (Pohamba, 2021): 

- Water Resource Management: Namibia has implemented measures to improve water

efficiency, increase water storage capacity, and enhance irrigation systems. This will help

secure water supply for agricultural purposes and reduce water stress on communities.

- Ecosystem-based Adaptation: Namibia recognizes the importance of conserving

ecosystems and their services as a resilience-building measure. The country aims to better

manage protected areas, promote biodiversity conservation, and integrate climate change

considerations into land-use planning.

- Climate Resilient Infrastructure: Namibia is actively working towards climate-proofing its

infrastructure, particularly critical sectors like energy, transport, and healthcare. By

incorporating climate resilience into the design and maintenance of infrastructure, the

country aims to ensure long-term functionality in the face of climate change impacts.

Means of NDC Implementation in Namibia 

The implementation of Namibia's intended mitigation measures, as outlined in its Nationally 

Determined Contributions (NDC), is projected to incur a net cost of approximately USD 3.61 

billion by 2030. Additionally, the adaptation targets set forth in the NDC are anticipated to require 

more than USD 1.72 billion in funding. In total, the funding necessary to support these efforts is 

estimated at around USD 5.33 billion (equivalent to NAD 77 billion). A breakdown of the funding 

requirements and associated conditions for the updated NDC can be found in Table 2. Notably, 

about 10 percent of this funding is allocated to unconditional measures, while the remaining 90 

percent is designated for conditional measures. It's important to emphasize that the funding pool 

will be a combination of both national and international sources. 
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Table 2. Estimated mitigation and adaptation finance needed. 

Roles and Linkages of Stakeholders 

Climate change adaptation and mitigation in Namibia involves various stakeholders who have 

different roles and responsibilities. They are grouped into different categories based on their 

actions and roles, serving as actors. The various categories and roles as follows: 

The Government of Namibia, which is the primary actor in developing and implementing national 

policies, strategies, and plans for climate action, such as the National Policy on Climate Change 

2011, the National Climate Change Strategy and Action Plan 2013-2020, the National 

Development Plan 5 2017/18-2021/22, and the updated Nationally Determined Contribution 

2021². The government also coordinates and mobilizes resources, partnerships, and technical 

assistance from domestic and international sources to support climate action. The government also 

regulates and monitors the compliance and performance of other stakeholders in meeting the 

national climate goals and obligations (UNDP, 2021). 

The Private Sector is a key partner in providing innovative solutions, technologies, products, and 

services for climate adaptation and mitigation. The private sector also contributes to reducing 

greenhouse gas emissions and enhancing resilience in various sectors, such as energy, transport, 

industry, agriculture, tourism, and waste management. The private sector also invests in low-

carbon and climate-smart development opportunities that create jobs, generate income, and add 

value. The private sector also engages in advocacy, awareness-raising, and capacity-building 

activities to promote climate action among its peers and customers. 

The Civil Society Organizations (CSOs), which are important actors in representing the interests, 

needs, and voices of the communities, especially the vulnerable and marginalized groups, who are 

most affected by climate change impacts. CSOs also provide grassroots-level support, services, 

and interventions for climate adaptation and mitigation. CSOs also monitor and evaluate the 

implementation and effectiveness of climate policies and actions. CSOs also participate in policy 

dialogues, consultations, and feedback mechanisms to ensure the transparency, accountability, and 

inclusiveness of climate action. 

The Academia and Research Institutions are essential sources of knowledge, information, data, 

and evidence for climate action. Academia and research institutions conduct scientific research 

and analysis on various aspects of climate change, such as its causes, impacts, risks, opportunities, 

solutions, and best practices. Academia and research institutions also develop and disseminate 

innovative tools, methods, models, and approaches for climate adaptation and mitigation. 

Academia and research institutions also provide education, training, and capacity-building for 

various stakeholders on climate change issues. 

The Media, which is a powerful tool for communicating and raising awareness about climate 

change among the public. The media also informs and educates the public about the current status, 

trends, challenges, opportunities, actions, and achievements of climate action in Namibia. The 
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media also showcases the stories, experiences, lessons learned, best practices, successes, and 

challenges of various stakeholders involved in climate action. The media also stimulates public 

debate, dialogue, feedback, participation, and engagement in climate action. 

Analysis of each Sectorial Ministries and their role. 

The roles various ministries and agencies that are responsible for climate change mitigation and 

adaptation are; 

Ministry of Environment, Forestry, and Tourism plays a pivotal role in implementing NDCs in 

Namibia. This ministry is responsible for coordinating and overseeing the environmental and 

climate change policies of the country. It works towards enhancing the resilience of natural 

resources, promoting biodiversity conservation, and mitigating the impacts of climate change. The 

Ministry of Environment, Forestry, and Tourism collaborates with other government ministries, as 

well as non-governmental organizations and international partners, to implement NDC targets in 

Namibia (Pohamba, 2021). 

Ministry of Agriculture, Water, and Land Reform is another crucial player in the implementation 

of NDCs. This ministry focuses on the agricultural sector, which is vital for food security and rural 

livelihoods in Namibia. The ministry aims to promote climate-smart agriculture practices that 

reduce greenhouse gas emissions, enhance carbon sequestration, and strengthen adaptive 

capacities of farmers. It also works towards sustainable management of water resources, ensuring 

efficient irrigation methods, and improving land use practices in line with NDC objectives. 

The Ministry of Mines and Energy is also instrumental in implementing NDCs in Namibia. This 

ministry oversees the country's energy sector, which is a significant contributor to greenhouse gas 

emissions. It focuses on promoting renewable energy sources, such as solar and wind, and 

increasing energy efficiency to reduce the carbon footprint of the energy sector. The Ministry of 

Mines and Energy collaborates with private sector entities, international organizations, and 

financial institutions to attract investments in clean energy projects and accelerate the transition to 

low-carbon energy systems. 

Ministry of Urban and Rural Development: This ministry is responsible for urban planning, 

infrastructure development, and housing in Namibia. It plays a critical role in promoting 

sustainable urbanization and reducing the environmental impact of urban areas. The Ministry of 

Urban and Rural Development aims to incorporate climate change considerations into urban 

planning, implement green building practices, and enhance waste management strategies in line 

with NDC goals. 

Ministry of Finance is an essential partner in the implementation of NDCs in Namibia. This 

ministry is responsible for budgeting, financing, and economic planning in the country. It plays a 

crucial role in mobilizing financial resources to support climate change actions, including the 

implementation of NDC targets. The Ministry of Finance collaborates with international climate 

finance institutions, as well as domestic and international private sector entities, to attract 

investments in climate change mitigation and adaptation projects. It also ensures effective 

allocation and utilization of financial resources in line with NDC priorities. 
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3.3 Status of implementation of NDC in Country Namibia 

Namibia has made significant strides in implementing its NDCs, demonstrating a commitment to 

combatting climate change and transition towards a sustainable future. The NDCs outline specific 

targets and actions in sectors such as energy, agriculture, forestry, and waste management. 

However, challenges remain in fully realizing the goals set forth in the NDCs. 

In the energy sector, Namibia has taken steps to increase its renewable energy capacity. The 

development of solar and wind farms, such as the 5 MW Omburu Solar Power Plant and the 44 

MW Windhoek Wind Farm, showcase the country's commitment to reducing reliance on fossil 

fuels. Despite these efforts, the transition to renewable energy sources needs further support to 

achieve the ambitious NDC target of sourcing more than 70% of electricity generation from 

renewable sources by 2030. Agriculture, a crucial sector for Namibia's economy, faces challenges 

in implementing sustainable practices outlined in the NDCs. Climate-smart agriculture techniques, 

such as drought-resistant crop varieties, conservation agriculture, and sustainable irrigation 

systems, hold potential for mitigating the impacts of climate change. However, limited access to 

financing, inadequate infrastructure, and knowledge gaps hinder widespread adoption and 

realization of the agricultural NDC targets. Forestry plays a vital role in sequestering carbon 

emissions and preserving biodiversity. Namibia has embraced projects aimed at sustainable forest 

management and afforestation efforts. Notable initiatives, like the Namibia National Forest 

Inventory and the Namibian Biomass Energy Strategy, contribute to achieving the NDC forest-

related objectives. However, addressing deforestation and illegal logging remains a challenge, 

requiring enhanced regulation and improved enforcement measures. Waste management presents 

an area where Namibia has made significant progress in NDC implementation. The country has 

implemented waste management programs targeting waste reduction and recycling, such as the 

Sustainable Development Goals-Integrated Urban Water Management program. Additionally, 

urban centers like Windhoek have established waste-to-energy projects, demonstrating innovative 

approaches to address waste-related emissions. 

3.4 Stakeholder list with roles and contact persons 

S/N Stakeholder Roles Address/Contact 

Person 

Email/Website 

Government Stakeholders 

1 Ministry of 

Environment, 

Forestry and Tourism 

(MEFT) 

The lead ministry responsible for 

climate change policy and 

coordination in Namibia. It oversees 

the implementation of the NDC and 

other climate-related initiatives. 

Raili Hasheela rhasheela@met.na  

Uazamo Kaura; Ukaura@met.na   

MEFT, Private Bag 13306, Windhoek, 

Namibia. Tel: +264 61 284 2111. Fax: +264 

61 229 936.  

info@mef.gov.na / https://www.mef.gov.na  
2 Ministry of Finance 

(MoF) 

The ministry responsible for 

mobilizing and managing financial 

resources for climate change actions. 

It also oversees the Environmental 

Investment Fund of Namibia (EIF), 

which is a national implementing 

Moltke Street Private Bag 13295 Windhoek 

Namibia, Website: mof.gov.na/ 

E-mail(s): tonateni.shidhudhu@mof.gov.na

Contact person:

Hon. Iipumbu W. Shiimi, Minister

Phone: +264612099111

mailto:rhasheela@met.na
mailto:Ukaura@met.na
https://www.mef.gov.na/
mailto:tonateni.shidhudhu@mof.gov.na


13 

entity of the Green Climate Fund 

(GCF). 

Fax: +264 61 209 2008. 

info@mof.gov.na / https://www.mof.gov.na 

3 Ministry of 

Agriculture, Water 

and Land Reform 

(MAWLR) 

The ministry responsible for 

promoting sustainable agriculture, 

water and land management 

practices that enhance climate 

resilience and food security. It also 

implements adaptation projects 

funded by the GCF and other 

sources. 

MAWLR, Private Bag 13184, Windhoek, 

Namibia. Tel: +264 61 208 7111. Fax: +264 

61 208 7700. 

info@mawlr.gov.na / 

https://www.mawlr.gov.na 

4 Ministry of Mines 

and Energy (MME) 

The ministry responsible for 

promoting renewable energy sources 

and energy efficiency measures that 

reduce greenhouse gas emissions and 

enhance energy security. It also 

implements mitigation projects 

funded by the GCF and other 

sources. 

MME, Private Bag 13297, Windhoek, 

Namibia. Tel: +264 61 284 8111. Fax: +264 

61 238 643. 

info@mme.gov.na / 

https://www.mme.gov.na 

5 Ministry of 

Industrialisation and 

Trade (MIT) 

The ministry responsible for 

promoting green industrialisation 

and trade policies that support low-

carbon development and economic 

diversification. It also implements 

mitigation projects funded by the 

GCF and other sources. 

Galen Bock   

Email: G.Bock@mrigov.na  

Nekuma Frans  

Email:nekuma@mti.gov.na 

MIT, Private Bag 13340, Windhoek, 

Namibia. Tel: +264 61 283 7335. Fax: +264 

61 220 278. +264-61-2837111  

info@mti.gov.na / https://www.mti.gov.na 

Research Stakeholders 

6 University of 

Namibia (UNAM) 

The role of the National University 

of Namibia (UNAM) in Namibia’s 

climate change implementation and 

NDC measurement is to produce 

knowledge and evidence on the 

impacts and adaptation options of 

climate change, and to influence 

policy and practice through 

knowledge brokering and 

stakeholder engagement. 

https://www.unam.edu.na/ 

Margaret Angula, email: 

margaret.angula@gmail.com. 

Theopoline Itenge  

Email: titenge@unam.na  

Simon Angombe  

Email: sangombe@met.na 

7. Namibia Energy 

Institute – 

Concentrating Solar 

Power Technology 

Transfer 

Namibia Energy Institute – 

Concentrating Solar Power 

Technology Transfer. Implement the 

Concentrating Solar Power 

Technology Transfer for Electricity 

Generation in Namibia (CSP TT 

NAM) project, which is a project 

funded by the Global Environment 

Facility (GEF) and the United 

Nations Development Programme 

(UNDP) to increase the share of 

David Nakapumba 

Princedavid35@gmail.com 

https://www.mof.gov.na/
https://www.mawlr.gov.na/
https://www.mme.gov.na/
mailto:G.Bock@mrigov.na
https://www.mti.gov.na/
mailto:margaret.angula@gmail.com
mailto:sangombe@met.na
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renewable energy in the Namibian 

energy mix by developing the 

necessary technological framework 

and conditions for the successful 

transfer and deployment of CSP 

technology for on-grid power 

generation. 

Non-Government Organization 

7. Desert Research 

Foundation of 

Namibia 

The Desert Research Foundation of 

Namibia (DRFN) is a non-

governmental organization that 

conducts research and provides 

training and consultancy services on 

environmental issues, especially 

related to desert ecosystems and 

climate change. 

Desert Research Foundation of Namibia 

7 Rossini Str. Windhoek West 

PO BOX 20232 Windhoek, Namibia 

Tel: +264-61-377500 

cell (1): 264811420666 

cell (2):264811420665 

https://www.drfn.org.na/ 

Mr Mwala Lubinda 

Email:mwala.lubinda@drfn.org.na 

Development Partners 

African 

Development Bank 

The African Development Bank 

(AfDB) is a multilateral 

development finance institution that 

supports the economic and social 

development of its 54 African 

member countries. The role of AfDB 

in Namibia’s climate change 

implementation and NDC 

measurement is to: 

• Provide financial and 

technical assistance for 

climate change adaptation 

and mitigation projects and 

programs in various sectors 

and regions of Namibia, 

such as water, energy, 

agriculture, transport, and 

urban development. 

• Support the development

and implementation of

national policies and plans

related to climate change,

such as the National Climate

Change Strategy and Action

Plan (NCCSAP), the

Nationally Determined

Contribution (NDC), and the

National Adaptation Plan

(NAP)

Mr. Brian GOREDEMA 

African Development Bank Group 

339 Witch-Hazel Avenue 

Highveld Ext. 78 

Centurion, South Africa 

Tel: +27 12 003 6900 b.goredema@afdb.org 

https://www.afdb.org/en/countries/southern-

africa/namibia 

mailto:b.goredema@afdb.org
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From the Focus group discussion and Key Informants, findings show that there is limited engagement of 

with Civil Society and Private Sector actors in the implementation of the NDC in Namibia. It is important 

to note that government policies recognise the important role of the participation of Non-Government 

Organisations (NGOs), Community Based Organisations (CBOs) and Faith Based Organisations and the 

private sector in climate change adaptation and mitigation.  

Gender Roles: Gender main streaming of government activities is strongly encouraged in Namibia but as 

for NDC, the implementation falls short of the intention. The National Climate Change Policy makes 

provision to address gender and child welfare issues adequately to ensure that these stakeholders are 

empowered and participate meaningfully in the planning, testing and roll out of adaptation and mitigation 

activities. The NDC implementation includes developing a strategy for green jobs for the youth, while also 

including them in the action plan. Women, youth and PLWD are currently not engaged in the 

implementation process. 

3.5 Analysis of stakeholders’ power and influence in Namibia 

In the realm of policy formulation, decision-making, and project implementation, understanding 

the dynamics of stakeholder engagement is paramount. Stakeholders—ranging from governmental 

bodies and community representatives to private enterprises and civil society organizations—

wield varying degrees of power and influence in NDC implementation. Their perspectives, 

interests, and capacities significantly shape the outcomes of initiatives. This report delves into the 

intricate web of stakeholder relationships, aiming to unravel who holds the reins, who advocates 

for change, and who impacts policy trajectories. By mapping stakeholders’ power and influence, 

we gain insights into collaboration opportunities, potential conflicts, and avenues for inclusive 

decision-making. 

For the analysis, this work discusses the power and influence under five stakeholder categories, 

namely government/policymakers, private sector, civil society/non-governmental organizations, 

research institutions, and media/development partners. 

Government/Policymakers-Ministries, Departments and Agencies 

The government institutions have serious impacts on the implementation of NDCs in Namibia. 

Among the actors identifies, the Ministry of Environment, Forestry and Tourism (MEFT) has the 

highest power and influence in ensuring sustainable NDC implementation as shown in figure 2. 

This means that MEFT and holds the key to successful NDC implementation by driving policies, 

allocating resources, fostering collaboration, and ensuring effective monitoring. Their decisions 

significantly impact a country’s climate resilience and commitment to global climate goals. 
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Figure 2: Power and Influence for Government Stakeholders in Namibia 

Private Sector 

The private sector actors play a critical role in the successful implementation of NDC in any 

country. Although not having much influence in NDC implementation in Namibia, some of the 

identified private sectors actors are committed to environmental sustainability. According for 

Figure 3, the Development bank of Namibia has the highest power and influence among the actors. 

This implies that with strong partnership, the Development bank of Namibia can support 

sustainable financing of NDC implementation. 
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Figure 3: Power and Influence for Privates Stakeholder in Namibia 

CSOs/NGOs 

From the analysis of the stakeholder power and influence as seen in Figure 4, the stakeholders with 

the highest power and influence are the Namibia Nature Foundation and the Namibia Chamber of 

Environment. The high influence and power of the Namibia Nature Foundation and the Namibia 

Chamber of Environment create opportunities for the sustainable implementation of NDCs. Their 

active engagement can drive positive change, foster resilience, and contribute to a greener future 

for Namibia. 

Figure 4: Power and Influence for CSOs/NGOs Stakeholder in Namibia 
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Research Institutions 

The research institution with the highest power and influence in the implementation of NDCs from 

the analysis of data collected show that the National Commission on Research Science and 

Technology (NCRST), while the Namibia Energy Institute has the highest power as shown in 

Figure 5. For research institutions with significant influence in the implementation of Nationally 

Determined Contributions (NDCs), collaboration implies a multi-faceted approach. It involves 

aligning NDC implementation with the Sustainable Development Goals (SDGs), engaging 

stakeholders, and assessing capacities and regulatory frameworks. It also includes monitoring and 

reporting on NDC progress to inform adjustments and increase ambition over time. Additionally, 

fostering in-country scientific expertise is crucial for sustainable pathways and long-term capacity 

building. Such collaboration can help accelerate NDC implementation and enhance ambition, 

supporting countries in reducing social and economic inequalities 

Figure 5: Power and Influence for Research Stakeholders in Namibia 

Media/Development Partners 

Media outlets play a crucial role in raising awareness about climate change, National Determined 

Contributions (NDCs), and related policies through various platforms such as newspapers, 

television, radio, and online channels. They engage citizens, policymakers, and stakeholders by 

disseminating information and encouraging public participation. Additionally, media holds 

governments and institutions accountable by reporting on the progress, challenges, and gaps in 

NDC implementation, thereby promoting advocacy and transparency. On the other hand, 

development partners provide technical support, financial assistance, capacity building, and 

knowledge sharing to countries to enhance NDC implementation. They collaborate with 
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governments, NGOs, and private sector entities to ensure coordinated efforts and maximize the 

impact of NDC-related initiatives. Overall, the collaboration between media and development 

partners plays a crucial role in addressing climate change challenges and achieving sustainable 

development goals. From the Figure 6, the media with the highest power is the Namibia 

Broadcasting Cooperation, while the development partner with the highest power and influence 

are the Food and Agriculture Organization, GIZ and UNDP. 

Figure 6: Power and Influence for Development Partner/Media Stakeholders in Namibia 

3.6 Best Practices and Impact of NDC implementation in Namibia 

Aligning the NDC with the national development plans: Namibia has ensured that its NDC is 

consistent with its Vision 2030, the National Development Plan 5, and the Harambee Prosperity 

Plan 2. This helps to integrate climate action into the national priorities and goals, and to mobilize 

resources and stakeholders for NDC implementation. 

Engaging a wide range of stakeholders in the NDC update process: Namibia has consulted and 

involved various actors from government, civil society, private sector, academia, media, and local 

communities in the NDC update process. This has increased the ownership, participation, and 

awareness of the NDC among different groups, and has fostered collaboration and coordination 

for NDC implementation. 

Improving data collection and analysis for the NDC update: Namibia has used tools such as the 

Long-range Energy Alternatives Planning System (LEAP) and the Climate Change Vulnerability 

Assessment Tool (CCVAT) to improve its data quality and accuracy for the NDC update. This has 
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enabled Namibia to estimate its current and projected emissions, mitigation potential, adaptation 

needs, and costs more reliably. 

Setting a bold mitigation target of net-zero emissions beyond 2030: Namibia has committed to 

reducing its emissions by 91% by 2030 compared to business as usual (BAU), with 14% 

unconditional contribution and 77% conditional contribution. This means that Namibia will 

achieve net-zero emissions beyond 2030 if it receives sufficient international support. Namibia 

plans to achieve this target by scaling up renewable energy, improving energy efficiency, 

promoting sustainable transport, and enhancing carbon sinks. 

Elaborating a comprehensive adaptation component in the NDC update: Namibia has identified 

seven priority sectors for adaptation: water, agriculture, forestry, coastal zones, health, tourism, 

and disaster risk management. Namibia has assessed the current and future climate risks and 

vulnerabilities in each sector, as well as the adaptation actions and measures to address them. 

Namibia has also developed indicators to monitor and evaluate its adaptation progress. 

Demonstrated commitment to NDC implementation by initiating projects and programmes: 

Namibia has implemented several projects and programmes that support its mitigation and 

adaptation goals. For example, Namibia has implemented the Renewable Energy Feed-in Tariff 

(REFIT) programme to increase the share of renewable energy in the electricity grid; the 

Community Based Adaptation programme to enhance the resilience of rural communities to 

climate change; and the Climate Resilient Agriculture in Three Vulnerable Extreme Northern 

Crop-Growing Regions (CRAVE) project to improve food security and livelihoods of smallholder 

farmers. 

3.7 Challenges and opportunities for NDC implementation in Namibia 

Namibia is one of the countries that has submitted its updated NDC in 2021, with a more ambitious 

target and a comprehensive adaptation component. NDC stands for Nationally Determined 

Contribution, which is a term used in the Paris Agreement on climate change. It refers to the actions 

that each country pledges to take to reduce greenhouse gas emissions and adapt to the impacts of 

climate change. 

Challenges: 

Some of the challenges and opportunities for NDC implementation in Namibia are: 

Financing Challenges: 

- Limited Financial Resources: Namibia grapples with limited financial capacity to fully

implement its NDC commitments. Mobilizing adequate resources for climate action

remains a significant challenge.

- Limited Access to Climate Finance: Ensuring efficient access to international climate

finance mechanisms is crucial. Strengthening coordination among development partners

and financial institutions is essential to bridge this gap.

- Lack of Private Sector Engagement: Attracting private investment for NDC projects

requires clear investment signals and returns. Aligning private sector interests with climate

goals remains a challenge.

Collaboration Challenges: 



21 

- Lack of Inter-Sectoral Coordination: Effective NDC implementation necessitates

collaboration across various sectors. Challenges arise when planning cycles and NDC

processes conflict, leading to missed opportunities.

- Limited Engagement of Key Stakeholders: Involving diverse stakeholders—government

ministries, civil society, private sector, local communities, women, youths, and People

Living with Disabilities (PLWDs) —is essential. However, securing participation from

ministers and heads of state can be demanding.

- Namibia faces some institutional and policy barriers to NDC implementation, such as lack

of coordination among different sectors and stakeholders, lack of data and information

systems, lack of awareness and engagement of the public and private sectors, and lack of

alignment between national and sub-national plans.

- Inability of the system to effectively aggregate the cumulative effects of individual

mitigations and adaptation actions as well as evaluating policy measures. The following

capacity building needs were identified:  training on the latest IPCC, UNFCCC guidelines,

data processing; capacity-building on GHG data management and institutional

arrangements; continuous training of GHG experts, especially new experts on GHGs at the

international level; and assessment and monitoring of the effects of GHGs on the policy

level for mitigation and adaptation actions.

Data Challenges: 

- Lack of Quality Data Availability: Reliable data is critical for NDC planning and

monitoring. Challenges include gaps in data availability, accuracy, and consistency.

- Limited Capacity for Data Collection: Strengthening national capacities for data collection,

analysis, and reporting is essential. This involves training and resources for government

agencies and research institutions.

Opportunities: 

- Innovative Financing Models: Despite limited resources, Namibia can explore innovative

financing models. Examples include green bonds, climate funds, and blended finance

mechanisms. These can attract private investment and enhance NDC funding.

- Leveraging Development Partnerships: Strengthening collaboration with development

partners opens avenues for financial support. Namibia can tap into existing partnerships

and seek new ones to bolster climate financing.

- Cross-Sectoral Synergies: Inter-sectoral coordination presents an opportunity. By

aligning NDC goals with other national priorities (e.g., health, education, poverty

reduction), Namibia can achieve multiple objectives simultaneously.

- Stakeholder Engagement Platforms: Creating inclusive platforms for stakeholder

engagement allows diverse voices to contribute. Namibia can harness the expertise of civil

society, academia, and local communities to enhance NDC outcomes.

- Capacity Building: Strengthening data collection and management capacities is an

opportunity. Training government officials, researchers, and data experts ensures accurate

reporting and informed decision-making.

- Research Collaboration: Research institutions can collaborate with Namibia to improve

data quality. Joint research projects enhance understanding of climate impacts and inform

NDC strategies.
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- Empowering Local Actors: Namibia can empower local governments, community

leaders, and NGOs to take ownership of NDC implementation. Their proximity to

communities ensures context-specific solutions.

- Public Awareness Campaigns: Media can play a pivotal role in raising awareness.

Namibia can leverage media channels to educate citizens about NDCs, climate change, and

their role in achieving sustainability.

- Strengthening Institutional Measurement, Reporting, and Verification (MRV): The

present institutional arrangements for the Measurement, Reporting, and Verification

(MRV) of Emissions (GHG inventory) need to be strengthened to make the systems

functional in the coming years, after appropriate capacity building.

4. CONCLUSION AND RECOMMENDATIONS

4.1 General Conclusion 

Namibia has made commendable progress in implementing its Nationally Determined 

Contributions (NDCs), aligning them with national development plans such as Vision 2030, the 

National Development Plan 5, and the Harambee Prosperity Plan 2. However, the journey towards 

achieving these goals is fraught with challenges. Key challenges include limited financial 

resources, inadequate infrastructure, and insufficient stakeholder engagement, which hinder the 

effective implementation of NDC projects. Additionally, the lack of quality data and inter-sectoral 

coordination further complicates the realization of NDC targets. 

Despite these obstacles, Namibia has demonstrated several best practices worth highlighting. The 

country has successfully engaged a wide range of stakeholders in the NDC update process, 

improved data collection and analysis through tools like the Long-range Energy Alternatives 

Planning System (LEAP), and set ambitious mitigation targets such as achieving net-zero 

emissions beyond 2030. Furthermore, Namibia has initiated various projects and programmes, 

including the Renewable Energy Feed-in Tariff (REFIT) programme and the Climate Resilient 

Agriculture in Three Vulnerable Extreme Northern Crop-Growing Regions (CRAVE) project, 

showcasing a strong commitment to both mitigation and adaptation goals. 

4.2 Proposed Policy and Institutional Recommendations 

The following are key policy and institutional recommendations coming out from the study; 

1. Recommendation 1: Improve access to international climate finance by strengthening 
coordination among development partners and financial institutions: Limited financial 
resources and challenges in accessing climate finance hinder effective NDC implementation. 
Strengthening coordination will bridge this gap, facilitating better resource mobilization for 
climate action. Improved access to climate fiance involves creating a robust framework to 
attract international funding, improving transparency in financial management, and enhancing 
capacity for proposal writing. Ensuring efficient utilization of funds will enable Namibia to 
scale up its climate mitigation and adaptation projects, driving significant progress towards 
NDC targets.

2. Recommendation 2: Strengthen Inter-Sectoral Coordination and Stakeholder 
Engagement: Develop a comprehensive framework for inter-sectoral coordination that aligns 
planning cycles with NDC processes. Create inclusive platforms for engaging diverse
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stakeholders, including government ministries, civil society, private sector, local communities, 

women, youths, and People Living with Disabilities (PLWDs). This will ensure holistic 

planning and implementation, leveraging the strengths and expertise of all sectors. Enhanced 

collaboration will address cross-cutting issues, improve resource allocation, and foster a 

unified approach towards achieving the NDC goals, thus maximizing impact and sustainability. 

3. Recommendation 3: Improve Data Collection, Management, and Utilization: Invest in 
building national capacities for data collection, analysis, and reporting. Implement continuous 
training programs for government agencies, research institutions, and GHG experts. Enhance 
data quality and consistency through joint research projects and partnerships with international 
institutions. Reliable data is crucial for tracking progress, identifying gaps, and informing 
policy decisions. Improved data systems will enable Namibia to accurately monitor its 
emissions, assess the effectiveness of its interventions, and make evidence-based adjustments 
to its climate strategies.

4. Recommendation 4: Empower Local Actors and Foster Community Ownership: 
Empower local governments, community leaders, and NGOs to take ownership of NDC 
implementation. Provide technical and financial support for community-led climate actions 
and ensure that local solutions are integrated into national strategies. Engaging local actors in 
decision-making processes promotes inclusivity and ensures that interventions are culturally 
appropriate and sustainable. By fostering community ownership, Namibia can enhance the 
effectiveness and resilience of its climate actions, ensuring that benefits are equitably 
distributed and long-lasting.

5. Recommendation 5: Enhance Public Awareness and Communication in Namibia: Launch 
comprehensive public awareness campaigns using various media channels to educate citizens 
about NDCs, climate change, and their roles in achieving sustainability. Promote transparency 
and accountability by regularly updating the public on NDC progress and challenges. Increased 
public awareness will drive behavioural changes, encourage community participation, and 
build public support for climate policies. Clear and consistent communication will also help to 
demystify climate science, making it accessible and actionable for all Namibians, thereby 
strengthening the collective effort towards climate resilience.
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ANNEXES 

List of Respondents 

Name Institution Position Contact details 

1. Margaret Angula University of Namibia Senior Lecturer Margaret.angula@gmail.com 

+264811292997

2. Dion Shekuza YOUTH 2030 Youth Climate Change 

Activist

dshekuza@gmail.com 

+264856362065

3. Mariam Kaholongo Ministry of 

Environment and 

Tourism

 NDC in-country 

Strategic Advisor

kaholongomn@gmail.com 

+264811616447

4. Benjamin Nathaniel National Commission 

on Research, Science 

& Technology, 

NCRST

Researcher bnathanael@ncrst.na 

+264813190325

5. Ms. Veripamue Kahimise Ministry of Finance 

and Public Enterprises  

(oversees 

Environmental 

Investment fund and 

Green Climate Fund 

Chief Economist Amy.Tjiho@mfpe.gov.na 

+264813082793

6. Mirja Stoldt Namibia Nature 

Foundation

Researcher/ Senior 

Project Coordinator
mirja@nnf.org.na 

+264812883401

7. Ms Fenni Shidhika Namibia Energy 

Institute 

Researcher +264812373525

8. Kaonzo Kaonzo National Planning 

Commission 

Economist/ National 

Development Adviser

kaonzok@gmail.com 

+264817427919

9. Ezekiel Fabiano (PhD) Dept Wild Life 

Management 

University of Namibia

Senior Lecturer & 

Researcher:  NILALEG 

efabiano@unam.na 

+264662626000

+264817547327

10. Reagan Chunga Ministry of 

Environment and 

Tourism

Project Coordinator sibanga@gmail.com 

+264817839592

11. Edison Hiwanaame NAMPOWER Environmental Officer Edison.hiwanaame@nampower.com.na 

+264813239294

12. Ms Selima Ipinge MEFT Conservation Scientist Sipinge19@gmail.com 

+264812746306

13. Ms Sarafia Ashipala MAWLR Researcher sarafiashilimela@gmail.com 

+264812358396

14. Johannes Munango Ministry of 

Environment, 

Forestry & Tourism 

Technical Expert CBIT Johannes.munango@meft.gov.na; 
raychilunda@gmail.com; 
+26481432910

15. Kaonzo Kaonzo National Planning 

Commission 

Economist kaonzok@gmail.com 

+264817427919

16. Paulus Shikongo Ministry of 

Environment, 

Forestry & Tourism 

Chief Forester chicco.paul79@gmail.com 
+264811599097
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