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EXECUTIVE SUMMARY

This report outlines a comprehensive assessment of Nigeria's capacity to implement its Nationally
Determined Contributions (NDCs) under the Paris Agreement. This report highlights the critical
role of robust policy frameworks, stakeholder engagement, and institutional capacity in achieving
Nigeria's climate goals. Since ratifying the Paris Agreement in 2017, Nigeria has committed to a
low-carbon development pathway aimed at mitigating climate change impacts and enhancing
resilience. The country's revised NDC for 2021-2030 sets ambitious targets across multiple sectors,
including energy, agriculture, and forestry. To meet these targets, Nigeria must address several key
barriers identified in this report: limited financial and human resources, unclear institutional
responsibilities, poor data quality, and inadequate coordination among stakeholders.

The analysis reveals that the existing policy framework, while comprehensive, lacks the necessary
implementation mechanisms and enforcement capabilities. Financial constraints are particularly
significant, as the Department for Climate Change (DCC) has insufficient budgetary allocations to
support ongoing climate initiatives. Human resources are also a challenge; many institutions lack
dedicated climate desks or units, which hampers effective data collection and reporting.

Despite these challenges, the report identifies numerous opportunities for enhancing NDC
implementation. Key among these is the need for continuous stakeholder engagement and capacity
building. By fostering a culture of collaboration and shared responsibility, Nigeria can leverage the
strengths of various sectors to drive climate action. Improving data collection and quality is also
critical, as robust monitoring and reporting frameworks are essential for tracking progress and
ensuring transparency.

The report underscores the importance of enhancing climate finance mechanisms to support the
implementation of climate-related projects. This includes increasing budgetary allocations for the
DCC and ensuring that funding is directed towards capacity building, technology adoption, and
operationalizing the NDC framework. Additionally, the establishment of a general framework
legislation that clearly defines the roles and responsibilities of various institutions is crucial. This
will minimize conflicts of interest and improve synergies, ultimately leading to more effective
climate action.

For Nigeria to achieve its revised NDC targets for 2021-2030, a comprehensive and strategic
approach is essential. Key policy recommendations include enhancing climate finance mechanisms,
ensuring continuous stakeholder engagement, and establishing a clear, legally binding framework
for climate action. Increasing budgetary allocations for the Department of Climate Change and
other relevant institutions will support capacity building and the operationalization of the NDC
framework. Additionally, developing dedicated climate desks within various institutions will
facilitate better data collection and reporting, aligning with the Monitoring, Reporting, and
Verification (MRV) framework. By implementing these measures, Nigeria can overcome existing
barriers and enhance its institutional capacity, ultimately driving more effective and coordinated
climate action.

The effective implementation of Nigeria's NDCs will require a multifaceted approach that addresses
existing barriers while leveraging opportunities for improvement. Continuous stakeholder
engagement, robust data collection, and strategic financial investments are essential components of
this approach. Nigeria can make significant strides towards achieving its climate goals and
contributing to global efforts to combat climate change if these areas are prioritised.
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1. INTRODUCTION

1.1 Background

The sum total of the climate change international legislations was designed to regulate
anthropogenic activities across the globe as this is responsible for climate change and its impacts.
Nigeria has been actively engaged in international climate policy negotiations since it became a
Party to the United Nation Framework Convention on Climate Change (UNFCCC) in 1994. Several
policies and measures were put in place to address these impacts. Global conventions, protocols
and agreements were also signed including in-country measures which were designed to incorporate
these global measures to enable countries individually combat the issues of climate change. To
reflect the importance of climate change issues in Nigeria, the Federal Executive Council in 2012
adopted the thirteen -sector Nigeria Climate Change Policy Response and Strategy (NCCPRS) with
the aim of fostering low-carbon, high growth economic development and building a climate
resilient society through the achievement of the following targets: Implement mitigation measures
that will promote low carbon as well as sustainable and high economic growth; Enhance national
capacity to adapt to climate change; Raise climate change related science, technology, research and
development (R&D) to a new level that will enable the country to better participate in international
scientific and technological cooperation on climate change; Significantly increase public awareness
and involve private sector participation in addressing the challenges of climate change; and
Strengthen national institutions and mechanisms (policy, legislative and economic) to establish a
suitable and functional framework for climate change governance. Through the 2012 Policy,
Nigeria intends to foster sustainable development by means of national initiatives that strengthen
the country’s strategies on climate change preparedness, adaptation and mitigation across all
segments of society including vulnerable groups. The Policy has been guiding decisions and has
led to action in responding to climate change in the country. Since the development of the NCCPRS,
the global discourse on climate change has led to the adoption of new initiatives that have been
domesticated to guide national response in reducing the impact and adapting to the challenge.

In particular, a major basis for Nigeria’s effective response to the challenge of climate change is
the implementation of the 2015 Paris Agreement to which the country ratified in March 2017. It
constitutes an important milestone in promoting the transition to a low carbon economy. The
Agreement aimed at developing a pathway to sustainable growth for the world and to reduce global
warming by 1.5 to 2 degrees Celsius above pre-industrial limits. The stakeholders committed to
long term goals of increasing climate resilience and adaptation measures to climate change
challenges, reduce greenhouse gas emissions in such a way that it does not hinder agricultural
outputs, and continuously support the financing of these goals. The Nationally Determined
Contributions (NDCs) are central to the achievement of these objectives as they consist of proactive
plans to be carried out by each nation in order to reduce its national emissions and enhance climate
change adaption. The Article 4 and paragraph 2 of the Paris Agreement states that each member
was to develop, manage and fully implement their own successive NDCs. As such, member
countries were expected to create national mitigation plans which were to be developed and
disseminated to highlight their respective climate actions to take place after 2020. These plans were
then to be used collectively as an indicator to measure the status of the Paris Agreement goals,
quicken the attainment of the maximum threshold of GHGs as quickly as possible, and catalyse the
utilization of modern technological solutions.

In the light of the above, the project-Building the Capacity of Selected Sub-Sahara African
Countries to Effectively Measure Progress in the Nationally Determined Contribution’s
Implementation using Tracking Tools and Indexes: StakeholderMapping and Analysis for Climate
Change Poilicy and NDC Implementation in Nigeria has identified justification, objective and
scope, methodology and summary of findings, pointing out the barriers and recommendations.
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1.2 Rationale for the study

The Paris Agreement emphasizes the critical role of NDCs in the global climate governance
landscape. Effective implementation and tracking of NDCs are essential to mitigate significant
adaptation costs from exacerbated climate impacts. Many Sub-Saharan African countries, including
Ghana, require enhanced international support for NDC implementation. The Africa Climate
Change Fund (ACCF) and other initiatives play a significant role in supporting these countries. This
study aims to build the capacity of Nigeria to effectively measure and track progress in
implementing its NDCs. By mapping stakeholders, assessing their roles and influence, and
identifying best practices and challenges, the study seeks to enhance the country’s ability to achieve
its climate targets.

1.3 Objectives of the Study

This study covered twelve (12) countries drawn from sub-Saharan Africa. They include Nigeria,
Botswana, Cote d’Ivoire, Ghana, Ethiopia, Kenya, Namibia, Nigeria, Siera Leone, Tanzania,
Uganda, Zambia and Zimbabwe. This report however provides findings from Nigeria. The
objectives of the stakeholder mapping and analysis study include:

i) ldentify key stakeholders across the five stakeholder categories/clusters (Government, Non-
Governmental Organizations/Civil Society Organisations, Private Sector, Researchers,
media and International Development Partners).

if) Establish the roles, linkages, power, and influence of these stakeholders.

iii) Identify best practices, challenges, and opportunities in NDC implementation.

iv) Provide strategic recommendations to enhance stakeholder collaboration and institutional
capacity for effective NDC implementation.

2. METHODOLOGY

2.1 Desk studies

A comprehensive review of literature was conducted, including national climate policies, NDC
documents, and relevant reports. Key documents reviewed include the National Climate Change
Action Plan, National Adaptation Plan, National Development Plan, and various sectoral strategies
related to climate change. This review provided baseline data and contextual information essential
for the study.

2.2 Key Informant Interviews and Surveys

Primary data was collected through interviews with key stakeholders from the government, private
sector, NGOs, and international organizations. These interviews provided in-depth insights into
stakeholder roles, challenges, and perspectives on NDC implementation. The structured interviews
included both open-ended and specific questions to capture a broad range of information.

2.3 Focus Group Discussions

Focus group discussions were conducted with diverse stakeholder groups to collect qualitative data
and understand different perspectives. Participants included representatives from government
agencies, NGOs, community organizations, and the private sector. FGDs facilitated the
triangulation of data from desk studies and interviews, ensuring a comprehensive understanding of
stakeholder dynamics.

2.4 Data Analysis

The collected data was analyzed using narrative and quantitative methods. Power-influence
matrices and other analytical tools were used to assess stakeholder dynamics and their influence on
NDC implementation. Results were presented in summary tables, graphs, and descriptive narratives
to provide a clear understanding of the findings.
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3. FINDINGS AND DISCUSSIONS

3.1 Review of National Climate Change Policies in Nigeria

National policies or related policies across the priority sectors were reviewed to understand their
objectives and goals relating to NDC implementation, environmental management, climate change
mitigation and adaptation. They include:

-The Constitution of Nigeria (1999): The constitution does not explicitly mention climate change,
but it provides a framework for environmental protection and conservation, which supports climate
change actions.

National Climate Change Policy (2012): The National Climate Change Policy of Nigeria is a
comprehensive framework that outlines the country's approach to addressing climate change. The
policy provides a guiding framework for climate change actions in Nigeria, aiming to promote
sustainable development, reduce greenhouse gas emissions, and enhance climate resilience. This
policy outlines the country's commitment to reducing greenhouse gas emissions and adapting to
climate change impacts. The policy recognizes climate change as a serious threat to Nigeria's
development, sets a vision for a low-carbon, climate-resilient economy, defines objectives, goals,
and strategies for climate change mitigation and adaptation, identifies key sectors and areas for
climate action, including energy, agriculture, and infrastructure, promotes sustainable land use,
forest conservation, and ecosystem management, encourages climate change research, innovation,
and technology development, supports climate change education, awareness, and public
participation, establishes a framework for climate change governance and coordination, promotes
international cooperation and climate finance mobilization. And sets a foundation for implementing
Nigeria's nationally determined contributions (NDCs) and achieving the Paris Agreement goals.

-National Adaptation Strategy and Plan of Action on Climate Change (NASPA-CC) (2011): This
plan focuses on building resilience and adapting to climate change in key sectors like agriculture,
water resources, and health. The NASPA-CC is a policy document adopted by the Nigerian
government in 2011. It outlines the country's strategy and plan to adapt to the impacts of climate
change. The main objectives of NASPA-CC include reducing vulnerability to climate change
impacts, enhancing adaptive capacity and resilience, promoting climate-resilient development,
improving livelihoods and well-being and supporting sustainable development. The strategy
focuses on seven priority areas including Agriculture and food security, Water resources and
management, Human health and sanitation, Human settlements and infrastructure, Ecosystems
and biodiversity, Disaster risk reduction and management climate change governance and
mainstreaming. NASPA-CC aims to guide Nigeria's climate change adaptation efforts, ensuring a
coordinated and integrated approach to addressing the impacts of climate change.

-Renewable Energy Master Plan (REMP) (2012): This is a policy document developed by the
Nigerian government to promote the development and utilization of renewable energy sources in
the country. The plan aims to increase the share of renewable energy in the national energy mix,
reduce greenhouse gas emissions and mitigate climate change, improve energy security and reduce
dependence on fossil fuels, enhance energy access and promote sustainable development. The
REMPs sets targets of 23% of electricity generation from renewable sources by 2025 and 36% of
electricity generation from renewable sources by 2030 The plan focuses on the development of
various renewable energy sources, including solar energy, wind energy, hydro energy, geothermal
energy and biomass energy. The plan is expected to contribute to Nigeria's sustainable
development, economic growth, and climate change mitigation efforts.
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-National Energy Policy (NEP) (2013): Emphasizes increasing energy efficiency and promoting
clean energy sources. The policy aims to ensure energy security and reduce dependence on imports,
increase access to energy services, especially for rural communities, promote sustainable
development and reduce environmental impact, encourage private sector investment in the energy
sector and improve energy efficiency and reduce waste. The NEP (2013) sets targets, including,
achieve 30% of electricity generation from renewable sources by 2030, reduce energy intensity by
40% by 2030 and increase access to electricity to 90% of the population by 2030. The policy
focuses on various energy sources, including, Oil and gas, Renewable energy (solar, wind, hydro,
biomass), Coal and Nuclear energy. The NEP (2013) also outlines strategies for energy efficiency
and conservation. The policy aims to guide Nigeria's energy sector development, promoting
sustainable economic growth, energy security, and environmental sustainability.

-National Forest Policy (NFP) (2006): Seeks to conserve and sustainably manage Nigeria's forest
resources. The policy aims to promote sustainable forest management, increase forest cover from
6% to 25% by 2030, establish a carbon sink to address climate change, implement livelihood
empowerment programs, and improve resilience to climate change. The policy focuses on
conservation and protection of forests, sustainable forest management, reforestation and
afforestation, community participation and benefit sharing and research and development. The
policy has been reviewed and updated in 2020 to align with contemporary trends in sustainable
forest management.

-National Biodiversity Strategy and Action Plan (NBSAP) (2006): The plan aims to engender
conservation and sustainability use of biodiversity, protect ecosystems, species, and genetic
resources, promote sustainable development and livelihoods, address climate change and its
impacts on biodiversity, enhance awareness and education on biodiversity, The NBSAP (2006)
focuses on five main themes which include conservation of biodiversity, sustainable use of
biodiversity, benefit sharing and access to genetic resources, biosafety and invasive alien species,
institutional and human capacity building. The plan outlines strategies for protected area
management, species conservation sustainable agriculture and forestry practices, community
engagement and participation, research and monitoring. The NBSAP (2006) is a key document
guiding Nigeria's efforts to conserve and sustainably use its rich biodiversity resources.

-National Climate Change Resilience and Adaptation Plan (NCCRP) (2019) of Nigeria: The
plan aims to: enhance climate change resilience and adaptation in Nigeria, reduce vulnerability to
climate-related risks and impacts, promote climate-resilient infrastructure and development,
improve climate change early warning systems and emergency preparedness, support climate-
resilient agriculture and water management practices, protect and restore natural ecosystems and
biodiversity, promote climate change education, awareness, and research and enhance coordination
and cooperation among stakeholders. The NCCRP (2019) is a strategic document that outlines
Nigeria's approach to adapting to the impacts of climate change, enhancing resilience, and
promoting sustainable development.

-National Climate Change Response Programme (NCCRP) (2019): A Federal government of
Nigeria initiative aimed at addressing climate change challenges and promoting sustainable
development in Nigeria. The NCCRP is an initiative aimed at addressing the challenges of climate
change in Nigeria. The program focuses on reducing greenhouse gas emissions and promoting
sustainable development, enhancing climate change adaptation and resilience in vulnerable sectors,
improving climate change governance and coordination, promoting climate change awareness and
education, supporting climate-resilient infrastructure development, encouraging climate-friendly
agriculture and land use practices, protecting and restoring natural ecosystems and biodiversity,
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enhancing access to climate finance and technology. The program aligns with Nigeria's NDCs and
the Paris Agreement goals, aiming to mitigate and adapt to the impacts of climate change, while
promoting sustainable development and economic growth.

-Great Green Wall Programme (GGWP) (2006): The initiative was originally conceived as a
thematic project, focusing on creating a wall of trees of 7,775 km long from Senegal in WA to
Djibouti in the horn of Africa through eleven countries of which Nigeria is among. The program
aims to combat desertification, land degradation, and drought in the country's arid and semi-arid
regions. The Great Green Wall Programme involves afforestation/reforestation including planting
trees and restoring forests to combat desertification., soil conservation involving implementing
measures to prevent soil erosion and improve soil fertility, water harvesting including building
water harvesting structures to collect and store rainwater, sustainable agriculture which includes
promoting climate-resilient agricultural practices, livestock management involving improving
livestock management practices to reduce pressure on natural resources. The program also aims to
mitigate the effects of climate change, improve livelihoods and food security, enhance biodiversity
and ecosystem services, and support sustainable development. The Great Green Wall Programme
is a significant initiative to address environmental and socio-economic challenges in Nigeria's
vulnerable regions.

-Renewable Energy Policy (REP) (2020): This policy aims to increase the share of renewable
energy in the energy mix to 30% by 2030, promote sustainable energy development and reduce
dependence on fossil fuels, encourage investment in renewable energy technologies like solar,
wind, hydro, and biomass, improve energy access and security, particularly in rural areas, reduce
greenhouse gas emissions and contribute to climate change mitigation, create jobs and stimulate
economic growth in the renewable energy sector., enhance energy efficiency and conservation
practices, support research and development in renewable energy technologies. The REP (2020) is
a significant step towards achieving a low-carbon economy, improving energy sustainability, and
promoting climate change mitigation in Nigeria.

-National Afforestation Programme (NFP) (2019): The goal of the program is to increase
Nigeria’s forest cover by planting nvironmental and economic tree species. The program has faced
challenges, including the failure of many planted trees to survive due to drought and pest
infestations. The policy aims to promote sustainable forest management and conservation, increase
forest cover from 6% to 25% by 2030, enhance forest biodiversity and ecosystem services, support
forest-based livelihoods and economic development, encourage sustainable woodlands and forest
restoration, improve forest governance and management, address deforestation, forest degradation,
and illegal logging, promote climate change mitigation and adaptation through forest conservation.
The NFP (2019) is a significant step towards achieving sustainable forest management,
conservation, and restoration in Nigeria, while also contributing to the country's climate change
goals and sustainable development aspirations.

-National Adaptation Programme (NAP) (2019): The NAP is a strategic document that outlines
the country's approach to adapting to the impacts of climate change. The plan assesses climate
change vulnerabilities and risks in Nigeria, identifies priority sectors and areas for adaptation
investments, sets adaptation goals and objectives, outlines strategies and actions for climate
resilience building, enhances capacity for climate change adaptation and resilience, promotes
climate-resilient infrastructure development, supports climate-smart agriculture and water
management practices and encourages ecosystem-based adaptation and conservation. The NAP
(2019) is a crucial step in Nigeria's efforts to adapt to the adverse effects of climate change, enhance
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resilience, and promote sustainable development. It aligns with the country's NDCs and the Paris
Agreement goals.

-Climate Change Adaptation and Resilience Building Programme (CCARBP)(2019): The
programme was aimed at enhancing the capacity of vulnerable communities to adapt to climate
change impacts and build resilience. This policy document outlines the country's strategy for
addressing climate change and promoting sustainable development, with a focus on rural biomass
energy. The CCARBP aims to reduce greenhouse gas emissions and achieve Nigeria's NDC targets,
promote sustainable land management and forest conservation, enhance climate resilience and
adaptation in rural areas, increase access to clean energy and improve energy security, support
sustainable agriculture and livestock practices, encourage climate-friendly transportation and
infrastructure development and foster international cooperation and climate finance mobilization.
The policy also focuses on rural biomass energy development, aiming to promote sustainable
biomass production and utilization, support rural livelihoods and economic development and
enhance energy access and security in rural areas. The CCARBP is a significant step towards
achieving Nigeria's climate change goals and promoting sustainable development, particularly in
rural areas.

-Climate Change Act (2020): The Act provides a legal framework for the implementation of
climate change ploicies, strategies, and programs in Nigeria. It also established the National Council
on Climate Change (NCCC), which is responsible for coordinating climate change efforts in
Nigeria. The Climate Change Act (2019) is a legislation passed in Nigeria to address the challenges
of climate change. The Act establishes a framework for climate change governance and
management, sets a target of reducing greenhouse gas emissions by 20% by 2030, creates a National
Climate Change Council to coordinate climate actions, requires the development of climate change
policies and plans, promotes the use of renewable energy sources, encourages climate-resilient
infrastructure development, supports climate change research, innovation, and technology
development, provides for climate change education, awareness, and public participation,
establishes a Climate Change Fund to support climate projects and initiatives and requires regular
reporting and monitoring of climate change efforts. Overall, the Act demonstrates Nigeria's
commitment to addressing the pressing issue of climate change and promoting sustainable
development and provides a legal framework for implementing the country's Nationally
Determined Contributions (NDCs) and achieving the Paris Agreement goals.

-Environmental Impact Assessment Act (2004) As Amended: The Act does not explicitly mention
climate change. However, it has provisions related to EIA, which can be applied to climate change.
is a process that identifies and evaluates the potential environmental impacts of projects, including
those related to climate change. The goal is to ensure that projects are designed and implemented
in a way that minimizes harm to the environment and promotes sustainability.In Nigeria, EIA is
regulated by the Environmental Impact Assessment Act (2004) and guidelines from the National
Environmental Standards and Regulations Enforcement Agency (NESREA). As it relates to climate
change, EIA in Nigeria focuses on Greenhouse gas emissions involving assessing projects' potential
emissions and identifying measures to reduce them, Climate resilience including evaluating
projects' vulnerability to climate change impacts and designing adaptations, renewable energy
which includes promoting projects that transition Nigeria's energy mix to cleaner, low-carbon
sources. It also focuses on sustainable land use including ensuring projects avoid deforestation,
promote reforestation, and support sustainable land management, and climate change mitigation
and adaptation involving identifying opportunities for projects to contribute to Nigeria's climate
change goals. By integrating climate change considerations into EIA, Nigeria aims to ensure that
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projects are climate-resilient, low-carbon, and sustainable, supporting the country's transition to a
climate-friendly development pathway.

-National Environmental Standards and Regulations Enforcement Agency (NESREA) Act
(2007): Section 3 mandates NESREA to enforce environmental standards and regulations related
to air pollution, which includes GHG Emissions contributing to climate change. They are in charge
of the development of guidelines and protocols for greenhouse gas emissions reduction and
reporting, regulation of industrial activities to ensure compliance with climate change mitigation
and adaptation measures, monitoring and enforcement of climate change-related policies and
regulations, collaboration with international organizations to access climate change funding and
technology, development of strategies for climate change adaptation and resilience in vulnerable
sectors, and the provision of public awareness and education on climate change issues. NESREA
plays a crucial role in supporting Nigeria's climate change goals, including implementing the
Nationally Determined Contributions (NDCs) and achieving the Paris Agreement targets.

-Land Use Act (1978): Section 1 vestes all land in the states, which enables the government to
manage land use for climate change mitigation and adaptation purposes. The Land Use Act (1978)
in Nigeria is a crucial legislation that governs land administration and management in the country.
As it relates to NDC (Nationally Determined Contributions) implementation in Nigeria, the Act has
implications for. land tenure and ownership, vesting all land ownership in the state, with the
Governor as the trustee. This affects the implementation of NDC projects that require land
acquisition, such as renewable energy installations or afforestation/reforestation programs. Again,
the Act mandates the preparation of land use plans, which can align with NDC goals, such as
sustainable land management and forest conservation. Also, the Act regulates land allocation for
various purposes, including agriculture, urban development, and conservation. This can support
NDC implementation by allocating land for climate-resilient infrastructure and projects. In
summary, the Act provides a framework for managing land resources in Nigeria, which can support
the implementation of NDC projects, such as sustainable land management, renewable energy, and
forest conservation, while ensuring environmental sustainability and community engagement.

-National Adaptation Strategy and Plan of Action on Climate Change (NASPA-CC) (2011):
Serves as a guiding framework for climate change adaptation efforts in Nigeria, aiming to enhance
the country’s resilience and reduce the vulnerability of its population to climate change impacts. It
is a policy document adopted by the Nigerian government in 2011. It outlines the country's strategy
and plan to adapt to the impacts of climate change. The main objectives of NASPA-CC include
reducing vulnerability to climate change impacts, enhancing adaptive capacity and resilience,
promoting climate-resilient development, improving livelihoods and well-being and supporting
sustainable development. The strategy focuses on seven priority areas; agriculture and food
security, water resources and management, human health and sanitation, human settlements and
infrastructure, ecosystems and biodiversity, disaster risk reduction and management, climate
change governance and mainstreaming. Summarily, NASPA-CC aims to guide Nigeria's climate
change adaptation efforts, ensuring a coordinated and integrated approach to addressing the impacts
of climate change.

-National Renewable Energy and Energy Efficiency Policy (NREEEP) (2014): It was approved
with the goal of increasing the use of renewable energy and reducing Nigeria’s resilience on fossil
fuels. It equally aimed to improve the livelihoods of Nigerians by providing access to clean and
reliable energy in Nigeria, particularly in rural areas. The project focuses on renewable energy,
energy efficiency, access to finance, policy changes, technical assistance. NREEEP was funded by
USAID and was implemented from March 2014 to March 2018.
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These policies, laws, strategies, and plans collectively demonstrate Nigeria’s comprehensive
approach and commitment to addressing climate change through legislative frameworks, strategic
planning, and sectoral interventions. Each initiative plays a crucial role in advancing sustainable
development goals and achieving the targets outlined in the country's Nationally Determined
Contributions under the Paris Agreement.

3.2 Review of National Climate Change Institutional Landscape in Nigeria

The national climate change institutional landscape in Nigeria has undergone significant reviews
and transformations in recent years. Key institutions and their roles include:

-Federal Ministry of Environment (FMEnv):The Federal Ministry of Environment plays a vital
role in leading Nigeria's climate change response, coordinating actions, and promoting sustainable
development. Some of its key responsibilities include; formulating and implementing policies,
strategies, and programs to address climate change mitigation and adaptation, representing Nigeria
in global climate talks, negotiating climate agreements, and ensuring the country's interests are
protected, overseeing climate change activities across various sectors and ministries, ensuring a
coordinated approach, Greenhouse promoting efforts to reduce GHG emissions, such as
transitioning to renewable energy, increasing energy efficiency, and encouraging sustainable land
use practices, implementing projects and programs to enhance resilience and adapt to climate
change impacts, like flood control, drought management, and climate-smart agriculture, raising
public awareness, educating stakeholders, and promoting climate literacy, mobilizing and
managing climate funds, including international support, to support climate change projects and
programs, supporting climate change research, innovation, and technology development to address
climate challenges, collaborating with global partners, organizations, and countries to access
climate technology, expertise, and resources, strengthening institutional frameworks, laws, and
regulations to support climate change mitigation and adaptation efforts,

-Creation of the Department of Climate Change (DCC): It is within the FMEnv to coordinate
climate change activities.The DCC plays a vital role in implementing Nigeria's climate change
response, coordinating actions, and promoting sustainable development. Some of its key
responsibilities include; executing policies, strategies, and programs to address climate change
mitigation and adaptation, coordinating climate change activities across various sectors and
ministries, ensuring a unified approach, developing and maintaining a national greenhouse gas
emissions inventory, conducting research and assessments on climate change impacts,
vulnerability, and adaptation, implementing projects and programs to enhance resilience and adapt
to climate change impacts, promoting efforts to reduce greenhouse gas emissions, such as
transitioning to renewable energy and increasing energy efficiency,raising public awareness,
educating stakeholders, and promoting climate literacy, supporting research, innovation, and
technology development to address climate challenges, collaborating with international
organizations, countries, and negotiators on climate change matters, strengthening institutional
frameworks, laws, and regulations to support climate change mitigation and adaptation efforts.

-National Council on Climate Change (NCCC): The focal point for climate change matters.
Provides policy guidance and coordination. It is a body established by the Nigerian government to
coordinate and oversee the country's climate change response. The NCCC is responsible for
advising the government on climate change policy and strategy, coordinating climate change
mitigation and adaptation efforts, promoting public awareness and education on climate change,
supporting climate change research and development, facilitating international cooperation on
climate change, reviewing and evaluating climate change projects and programs, providing
guidance on climate change governance and regulation. The NCCC plays a crucial role in ensuring
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a coordinated and effective response to climate change in Nigeria, and its efforts are aimed at
reducing the country's vulnerability to climate change impacts and promoting sustainable
development.

-National Environmental Standards and Regulations Enforcement Agency (NESREA): This is
the implementing agency for climate change regulations. National Environmental Standards and
Regulations Enforcement Agency (NESREA) Act (2007), Section 3 mandates NESREA to enforce
environmental standards and regulations related to air pollution, which includes GHG Emissions
contributing to climate change. They are in charge of the development of guidelines and protocols
for greenhouse gas emissions reduction and reporting, regulation of industrial activities to ensure
compliance with climate change mitigation and adaptation measures, monitoring and enforcement
of climate change-related policies and regulations, collaboration with international organizations to
access climate change funding and technology, development of strategies for climate change
adaptation and resilience in vulnerable sectors, and the provision of public awareness and education
on climate change issues. NESREA plays a crucial role in supporting Nigeria's climate change
goals, including implementing the Nationally Determined Contributions (NDCs) and achieving the
Paris Agreement targets.

-Nigeria Climate Change Trust Fund (NCCTF): The Nigeria Climate Change Trust Fund
(NCCTF) is a fund established to support climate change mitigation and adaptation efforts in
Nigeria. Mobilizes and manages climate finance. The NCCTF aims to mobilize resources for
climate change projects and programs, support climate change mitigation and adaptation initiatives,
promote public-private partnerships for climate change projects, enhance climate change
governance and coordination, support climate change research and development, facilitate access
to international climate finance, build capacity for climate change mitigation and adaptation. The
NCCTF is expected to play a crucial role in supporting Nigeria's climate change response and
promoting sustainable development.

-National Climate Change Technical Committee (NCCTC): It is a technical body established to
support the Federal Ministry of Environment and the National Council on Climate Change (NCCC)
in implementing Nigeria's climate change response. The NCCTF provides technical expertise and
guidance on climate change mitigation and adaptation strategies, greenhouse gas emissions
inventory and reporting, climate change impact assessments and vulnerability studies, development
of climate change projects and programs, climate change policy and regulation development,
capacity building and training on climate change issues, climate change research and development.
The NCCTF comprises representatives from various ministries, departments, and agencies, as well
as experts from academia, research institutions, and civil society organizations. Its work helps to
ensure that Nigeria's climate change response is informed by sound technical advice and expertise.

- Nigerian Institute for Climate Change (NICC): The NICC is a research and training institution
established to support Nigeria's climate change mitigation and adaptation efforts in the area of
research, training, and capacity building. The institute's objectives include conducting research on
climate change impacts, vulnerability, and adaptation, developing climate change mitigation and
adaptation strategies, providing training and capacity building on climate change issues, supporting
climate change policy development and implementation, promoting public awareness and
education on climate change, collaborating with international organizations on climate change
research and development. The NICC aims to provide scientific guidance and support to
policymakers, practitioners, and other stakeholders to help Nigeria address the challenges of climate
change and promote sustainable development.
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These developments demonstrate Nigeria's efforts to strengthen its institutional framework for
addressing climate change challenges and achieving its Nationally Determined Contributions
(NDCs) under the Paris Agreement. However, despite these institutional frameworks, challenges
such as limited financial resources, technical capacity constraints, and coordination gaps among
stakeholders persist. Enhancing institutional capacity, securing climate finance, and fostering
effective stakeholder collaboration are critical for overcoming these challenges. Nigeria has
established a comprehensive institutional framework to address climate change, integrating policy
development, implementation, and monitoring across sectors. Strengthening these institutions,
improving coordination mechanisms, and mobilizing adequate resources are essential steps toward
achieving the country's climate resilience and mitigation goals outlined in its NDCs.

3.3 Status of Implementation of NDC in Nigeria

The process to update the NDC was a collaborative and inclusive one involving a range of
stakeholders led by the Federal Ministry of Environment supported by UNDP and the NDC
partnership and in close consultation with all relevant MDAs, the States, private sector and civil
society organisations.

a) Mitigation

Recall that towards improving policy formulation and coordination in the area of climate change,
the Ministry of the Environment created a Special Climate Change Unit which was later
transformed into the Department of Climate Change (DCC) comprising of both the Inventory and
Mitigation divisions. The department has been actively involved in addressing some of the
bottlenecks that exist between the relevant Ministries, Departments and Agencies (MDA), private
and public entities as related to the issue of data for GHG inventory and mitigation actions.
Currently, the DCC has developed an NDC registry to harness data on all mitigation and activities
in the priority NDC sectors. There is an on-going effort to engage experts across the various NDC
to support the development and uploading of all climate-related activity currently been
implemented on the NDC registry. In 2021 Nigeria moved beyond the climate change policy to the
enactment of the National Climate Change Act with relevant institutional arrangement. The
National Council on Climate Change is the highest decision-making body.

Nigeria raised the ambition in her updated 2021 NDC, by including emissions from the waste sector
for the first time and increasing its conditional contribution. Her unconditional contribution is still
at 20% below the business-as-usual by 2030 and now has 47% contribution conditional on
international support. Committing to this level of climate ambition in the face of lower-than-
expected growth represents a significant enhancement, as it will result in susbstantially lower
absolute GHG emissions than stated in the 2015 NDC. The scale of emissions reductions-a 47%
conditional contribution of around 100Mtco2-e below the current 2018 levels, is consistent with a
global 1.5°C pathway. Mobilisation of the requisite International support and private sector
investment would enable Nigeria peak GHG emissions this decade. In order to achieve a low
carbon development pathway in Nigeria and mitigate the impact of climate change, certain actions
and strategies are to be carried out such as: Development of clean energy to ensure energy security,
this will reduce the country‘s GHGs ; Seek funding from development partners to implement
projects that will reduce the region‘s carbon footprint; Management of Forestry of the country’s
forest stocks, particularly the mangrove to serve as a carbonsink; and Promotion of tree planting
activities and discourage deforestation activities.

Nigeria recorded reaseonable milestones respect to mitigation measures in the revised 2021 NDC.
They are highlighted below:
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In developing Nigeria’s updated NDC, a substantiaiiy larger volume of information is avaiiabie.
This information improves both the estimates of total GHG emissions in Nigeria (historically and
for the baseline projection)’ and the GHG mitigation potential of particular GHG reduction
measures. In particular, an enhanced energy balance and a Forest Reference Emissions Level
(FREL) report validated by UNFCCC experts has been prepared.

The country has updated the base year for the GHG assessment from 2010 to 2018. The total
emissions of greenhouse gases estimated between 2010 and 2018 range between 271 million tonnes
Co2 equivalent (MtCoze) emissions in 2010 and 371 MtCoe in 2018. The energy sector was the
largest source of GHG emissions with 209 MtCoze emitted in 2018(60% of total emissions).
Fugitive emissions from oil and gas are the largest contributor to overall energy sector
emissons(36% of total energy sector emissions in 2018, followed by transport, electricity
generation (grid and offgrid) and residential and industrial energy consumption.. Agriculture,
Forestry and Other Land Use- (AFOLU) is the second largest contributor to total GHG emissions,
contributing approximately 25% of national GHG emissions in 2018, following by waste (9%) and
Industrial Processes and Other Product Use (IPPU) (5%).

The 2015 NDC covered emissions for three greenhouse gases: CO2, CH4 and N2O. The NDC
greenhouse gas mitigation target now covers four Greenhouse Gases: CO2, CH4, N2O and HFCs.
The GHG mitigation assessment has been expanded to cover 11 pollutants in total including short-
lived climate pollutants (black carbon) and air pollutants (PMs, NOx, Soz, NH3,, OC, NMVOCs
and CO) to evaluate the co-benefits of mitigation measures in reducing these substances alongside
GHGs.In Nigeria’s 2015 NDC, historical GHG emissions were estimated for 2010--2014 and then
projected into the future based on a 5% per year GDP growth rate. As a result in the 2015 NDC
baseline projection total GHG emissions were estimated to increase to 898 MtC02e in 2030. These
projections have now been refined and recalculated using updated and improved estimates of
key parameters such as GDP growth taking into account the economic impact of the coronavirus
pandemic and Nigerias expected recovery. For example GDP growth from 2015 to 2021 was less
than previously projected and adjusted growth projection for the period 2021 to 2030 are now
available.

In the updated baseline projection, GHG emissions for Nigeria in 2030 are now estimated to be 453
million tonnes CO- eq emissions around half of those predicted in 2015. This represents a 31%
increase in total GHG emissions between 2018 and 2030 or a 2.6%; per year increase in total GHG
emissions which is consistent with historic trends.

Despite the fact that under the business-as-usual consitions, emissions in 2030 are now expected to
be significantly lower in absolute terms than had been expected at the time of writing the 2015
NDC. Nigeria recommits to its uncontitional contribution of 20% below business-as-usual by 2030
and increases its contitional contribution from 45% to 47% below business-as-usual by 2030,
provided that sufficient internationai support is forthcoming. This level of climate ambition in
the face of lower than expected economic growth(and the revised baseline projection) represents
a signiacant enhancement as it will result in substantially lower absolute GHG emissions than stated
in the 2015 NDC. The fact that these targets will be achieved in only 9 years is further evidence of
Nigeria’s climate ambition. In addition to recommitting to the ambitious targets set out in the
INDC, Nigeria has also expanded the scope of the updated NDC. The update includes an
enhanced contribution by the waste sector for which the 2015 NDC lacked abatement figures due
to a lack of reliable data. The 2021 NDC update also covers the water resources sector, and
articulates other nature based solutions not inciuded in the 2015 NDC.

11 |Page



Since submitting the first NDC, a number of new specific policy commitments have been made
by the Federal Government of Nigeria in order to implement the unconditional contribution
announced in the 2015 NDC. These include among others elimination of kerosene lighting by 2030,
a greater uptake of bus rapid transit, a 50% reduction in the fraction of crop residues burnt by 2030,
implementation of forest programmes and initiatives to deliver 20% GHG emission reductions and
enhanced removals equivalent to approximately 74.2 MtCO0e by 2030 and ratification of the Kigali
Amendment to the Montreal Protocol to phase out HFCs.

Energy and Agriculture Forestry and Other Land Use (AFOLU) : This continue to be the
largest single sources of GHG emissions contributing 51% and 33% to total GHG emissions in
2030 respectively. As well as the increase in GHG emissions, SLCPs and air pollutants such as
black carbon and PM2.5 are also projected to increase to 2030 in the baseline scenario by
33% and 41% respectively. In addition the GHG emissions associated with waste and HFC
sector have been included in this updated NDC after not being included in the 2015 submission.
Therefore the relative emission reduction targets now apply across a more complete range of
GHG emission sources compared to 2015.

Waste Management: The implementation status of Nigeria's NDC under the waste
management mitigation effort is ongoing, with various initiatives and projects being
implemented to reduce greenhouse gas emissions from waste management activities. Some key
developments include:

-National Waste Management Policy: Nigeria has developed a national waste management
policy that prioritizes waste reduction, reuse, and recycling.
-Waste-to-Energy Projects: Several waste-to-energy projects have been commissioned,
generating electricity from waste and reducing emissions.
-Waste Segregation and Recycling: Initiatives to promote waste segregation and recycling have
been launched, targeting households, markets, and industries.
-Landfill Rehabilitation: Efforts to rehabilitate and upgrade landfills to reduce methane
emissions and improve waste management practices are underway.
-Capacity Building and Awareness: Training programs and awareness campaigns have been
organized to build capacity and promote best practices in waste management.
-Private Sector Engagement: Private sector companies are being encouraged to invest in
waste management infrastructure and services.
-International Cooperation: Nigeria is collaborating with international organizations and
countries to access funding, technology, and expertise to support waste management efforts.

Industrial Processes and Product Use (IPPU)
o Industrial Processes:

- Implementation of energy-efficient technologies in industries such as cement, steel, and
chemicals.

- Promotion of sustainable industrial practices and processes.

- Development of a national strategy for reducing greenhouse gas emissions from industrial
processes.

o Product Use

- Implementation of standards and labels for energy-efficient products.
- Promotion of sustainable consumption and production patterns.
- Development of a national program for the safe management of hazardous substances.
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While progress has been made, challenges persist, including inadequate funding, infrastructure
gaps, and limited public awareness. Nigeria continues to work towards achieving its NDC goals in
waste management, aligning with its commitment to reduce greenhouse gas emissions and promote
sustainable development.

= Nature Based Solutions

The analysis concluded that Nigeria has an estimated mitigation potential of 115.52 Mt CO2e/year
through selected nature-based solutions based on global data sets. The top three nature-based
solutions for climate mitigation are agroforestry, improved forest management, and forest
restoration, with a combined mitigation potential of 89 Mt COze/year.

b) Adaptation Measures

In fulfillment of the request contained in Decision 9/CMA.1, Nigeria has prepared Adaptation
Communication and submitted in 2022. It provides a framework for the country to guide it in
developing, coordinating, and implementing the various policies, plans, strategies, and legislation
that will enable it to address its adaptation needs. Specifically, the objectives of the NAP
Framework are to: Clarify the country’s approach to its NAP process. This includes articulating the
country’s vision of climate change adaptation, its adaptation objectives, the principles that will
guide adaptation actions, roles and responsibilities among relevant stakeholders. It is also a
reference point for bringing together various adaptation planning efforts from different sectors and
scales of decision making (i.e., national, states, and local governments). Align the NAP process
with existing policies (e.g. Economic Recovery & Growth Plan [ERGP], NASPA-CCN, National
Climate Change Policy Response and Strategy [NCCPRS)), strategies, and adaptation research.
Focus on specific themes that are particularly relevant and/or unique to Nigeria's context. The
framework underscores the significance of the sectoral approach to development. It proposed an
institutional arrangement that follows the broader climate change governance in the country, with
the Department of Climate Change as the institution that will coordinate the implementation of the
plan.

The status of implementation of NDC agriculture and water resources climate actions under the
adaptation measures in Nigeria is as follows:

= Agriculture and Water Resources: Nigeria has identified Agriculture as a priority sector
for climate change adaptation. Efforts have been made to promote climate-resilient
agricultural practices, such as agroforestry and conservation agriculture. The country has
also implemented initiatives to improve agricultural water management and irrigation
efficiency. Some progress has been made in promoting climate-resilient agriculture, but
scale-up is needed. Limited access to climate information and advisory services for farmers.
Insufficient funding for agricultural climate change adaptation initiatives.

For the Water Resources, Nigeria has recognized the importance of water resources
management for climate change adaptation. Efforts have been made to improve water
infrastructure and management practices. The country has also implemented initiatives to
enhance water efficiency and reduce water waste. Some progress has been made in
improving water infrastructure, but more needs to be done. Limited institutional capacity
and resources for water resources management. Insufficient public awareness and
engagement on water conservation and efficiency.

= Health and Coastal Management: Nigeria has identified health as a priority sector for
climate change adaptation. Efforts have been made to improve climate resilience in
healthcare infrastructure and services. The country has also implemented initiatives to
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enhance climate-sensitive disease surveillance and response. Some progress has been made
in improving climate resilience in healthcare infrastructure, but more needs to be done.
Limited access to climate information and advisory services for health professionals.
Insufficient funding for health climate change adaptation initiatives. For the Coastal
Management, Nigeria has recognized the importance of coastal management for climate
change adaptation. Efforts have been made to improve coastal resilience and adaptability,
including beach nourishment and coastal protection infrastructure. The country has also
implemented initiatives to enhance climate-sensitive fisheries management and coastal
ecosystem conservation. Some progress has been made in improving coastal resilience, but
more needs to be done. There is limited institutional capacity and resources for coastal
management and insufficient public awareness and engagement on coastal climate change
adaptation.

c) Cross-Cutting Aspects:

Nigeria integrates cross-cutting considerations to maximize co-benefits and effectiveness:

= Gender Mainstreaming: Nigeria has made efforts to integrate gender considerations into its
NDC implementation. A gender analysis was conducted to identify gender-specific
vulnerabilities and opportunities in the energy and agriculture sectors.Gender-sensitive
strategies and actions have been included in the NDC implementation plan. Efforts have been
made to mainstream gender into various sectors, including energy, agriculture, and water
resources. Nigeria has established a gender unit within the Ministry of Environment to
coordinate gender mainstreaming efforts, Gender-sensitive training programs have been
organized for policymakers and practitione Gender is being considered in the development of
new policies and programs related to climate change. A further aim of the 2021 NDC update is
to mainstream gender across all sectors. To this end, the Federal Executive Council in 2020
approved the National Action Plan on Gender and Climate. Nigeria has, with support from
UNDP, GIZ, IRENA, the Islamic Development Bank and other development partners, in a
coalition of development partners contributing through the NDC Partnership, carried out a
significant enhancement program as part of the NDC implementation. Nigeria is making
progress in gender mainstreaming under its NDC, but challenges remain. Addressing these
challenges will be crucial to achieving gender equality and effective climate change mitigation
and adaptation efforts.

= Territorialization of Climate Actions: Nigeria has initiated efforts to territorialize climate
actions, aiming to decentralize climate change mitigation and adaptation efforts to subnational
levels. The country has identified the need to engage states, local governments, and
communities in climate change decision-making and implementation. Nigeria has established a
National Council on Climate Change, which includes representatives from state and local
governments. The country has developed a National Climate Change Action Plan, which
outlines strategies for subnational implementation. Some states and local governments have
initiated climate change projects and programs. Nigeria is making progress in territorializing
climate actions, but challenges remain. Addressing these challenges will be crucial to achieving
effective climate change mitigation and adaptation efforts at subnational levels.

= Green Jobs: Nigeria has recognized the importance of green jobs in its NDC, aiming to promote
employment opportunities in climate change mitigation and adaptation sectors.The country has
identified priority areas for green jobs, including renewable energy, sustainable agriculture, and
eco-tourism. Efforts have been made to integrate green jobs into various sectors, including
energy, agriculture, and water resources. Nigeria has established a National Council on Climate
Change, which includes representatives from labor and employment ministries. The country has
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developed a National Climate Change Action Plan, which outlines strategies for promoting
green jobs. Some initiatives have been launched to support green entrepreneurship and job
creation. Nigeria is making progress in promoting green jobs, but challenges remain.
Addressing these challenges will be crucial to achieving sustainable economic growth and
effective climate change mitigation and adaptation efforts.

Others:
= Launch of the NDC Implementation Framework (2024)
In May 2024, Nigeria unveiled its NDC Implementation Framework, a comprehensive
plan to achieve its 2030 climate targets. Developed by the National Council on Climate
Change (NCCC) with support from the NDC Partnership and the UK gowvt, the framework
outlines strategies across agriculture. Energy, transport, waste, and more. It includes 19
outcomes., 151 outputs, and 301 key performance indicators (KPIs), with an estimated
implementation cost of $189 billion from 2023 to 2030.
= Adoption of Monitoring, Reporting, and Verification (MRV) Systems (2024)
In December 2024, Nigeria adopted MRV systems to track emissions of Short-Lived
Climate Pollutants (SLCPs) such as methane, black carbon, and hydrofluorocarbons. This
initiative, led by the NCCC in partnership with the Stakeholder Democracy Network
(SDN) and supported by the Climate and Clean Air Coalition (CCAC), focuses on key
sectors including oil and gas, agriculture, and waste. The MRV system aims to enhance
transparency and accountability in emission reductions
= Introduction of the Upstream Petroleum Decarbonization Template (2025)
Starting January 1, 2025, Nigeria requires all applicants for oil licenses and permits to demonstrate
evidence of low carbon emissions and possess a renewable energy program. The Nigerian Upstream
Petroleum Regulatory Commission (NUPRC) introduced the Upstream Petroleum Decarbonization
Template (UPDT) to guide applicants. This policy aims to align the upstream petroleum industry
with national and international climate goals, promoting sustainable utilization of oil and gas
resources.
=  Commitment of N60 Billion for Green Projects (2024)
In Feb, 2024, the Nigerian govt committed N60 billion to fund green projects as part of its
efforts to achieve net-zero carbon emission by 2060. This funding supports the
implementation of the Green Bond programme, which finances capital projects
contributing to the country’s low-emission targets.
= Launch of the Long-Term Low Emission Development Strategy (LT-LEDS) at
COP28 (2023)
In December 2023, Nigeria launched its Long Term Low Emission Development
Strategy(LT-LEDS) at COP 28 in Dubai. The LT-LEDS outlines a pathway for
transitioning to a net-zero, climate resilient economy by 2060. The strategy emphasizes
the need for an implementation plan and mobilization of capital from domestic and
international sources
All of the above were carried out through a whole-of-society approach. The process to update the
NDC was a collaborative and inclusive one, involving a range of stakeholders, led by the Federal
Ministry of Environment, supported by UNDP and the NDC Partnership and in close consultation
with all relevant MDAs, the States, private sector, and civil society organisations. While progress
is being made, challenges persist, including limited funding, institutional capacity constraints, and
the need for scaling up adaptation efforts to reach more vulnerable communities.
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3.4 Stakeholder List With Roles And Contact Persons

Actor/ Stakeholder

Role in climate change and NDC
implementation

Contact information

Government Institutions

Federal. Ministry of | Drives policy in maximizing the most | Area 11, Garki 900103, Abuja, Federal
Agriculture & Rural | efficient & effective use of Agricultural | Capital Territory.
Development land resources while building climate | Phone: 0803 655 4329

change resilience for guaranteed

sustainability and improved productivity

across Nigeria, resulting job creation.
Federal Ministry  of | Education is crucial to promote climate | Federal Secretarial Phase 1ll, FCT,
Education action. It helps people understand and | Abuja. Nigeria.

address the impacts of the climate crisis, | Code: 900242.

empowering them with the knowledge, | Tel: +234 903 0009 912, +234 903 0009

skills, values and attitudes needed to act | 913.

as agents of change. This establishes and

enforces policies that will enhance

climate actions.
Agricultural ~ Research | The body that coordinates the activities | Institute of  Agricultural Research
Council of Nigeria, | of National Agricultural Research | Training, O.A.U., P.M.B. 5029, Moor
Abuja. Institutes (NARIS). Plantation, Apata, Ibadan, Nigeria.

PHONE +234(0)9035061807
EMAIL.: director@iart.gov.ng

Federal Ministry of | Develop and drive policies that will | Plots 745 & 746, Ahmadu Bello Way,
Finance make clear provisions for Climate | Central Area, P.M.B 14 Garki, Abuja,

finance to help Nigeria reduce | Nigeria

greenhouse gas emissions such as by

funding renewable power like wind or

solar. It also helps communities adapt to

climate change impacts.

Federal Ministry of | The ministry plays various roles | Federal Ministry of Environment
Environment involving the national goals on | Headquarters 3FH3+WC8, Mabushi
desertification, deforestation, pollution, | 900108, Abuja.

and waste management. It also

superintends over climate change and | 00012356987

clean energy issues and enforces | Support email

environmental standards and regulations | info@environment.gov.ng

in different parts of the country.
Federal Ministry of | Drive policies for sustainable road | Mabushi, Abuja
Works infrastructures and housing, including | Tel:+2349122058161

climate smart infrastructure. nhp@worksandhousing.gov.ng
The Consumer | The core functions of the Council | 23 Jimmy Carter Street, Asokoro, Abuja
Protection Council | include consumer rights advocacy, | ; Official Website: fccpe.gov.ng ;
(CPC) mediation, policy recommendation, | 0805 600 2020, 0805 600 3030

advisory and information.Leveraging on
that they encourage trade, industry, and
professional associations to develop and
enforce quality standards designed to
safeguard the interests of consumers,
including the components of Climate
Change Mitigation & Adaptation.
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tel:+2349122058161

Federal Ministry  of
Industry, Trade &
Investment

Manufacturing and industry produce
emissions, mostly from burning fossil
fuels to produce energy for making
things like cement, iron, steel,
electronics, plastics, clothes, and other
goods. Mining and other industrial
processes also release gases, as does the
construction industry. This ministry will
develop and enforce policies that will
lead to prevention or reduction in GHG
emissions.

Old Secretariat, Area 1 Garki, FCT,
Nigeria.

Phone: +234 NIGERIA

Mail to: info@fmiti.gov.ng

National Industrial Court
of Nigeria

The National Industrial Court has
exclusive jurisdiction in civil causes and
matters related or connected with any
labour, employment, trade union,
industrial relations and matters arising
from work place, the condition of service
including health, safety, welfare of
labour, employee, workers and matter
incidental which may include Climate
Action practices.

No.1 Justice Babatunde Adejumo St.
Garki Area 3, FTC Abuja

info@nicn.gov.ng | +234-8143710567,
+2348055094084

Nigeria's National
Agency for Food and
Drug Administration and
Control (NAFDAC)

To regulate and control the manufacture,
importation, exportation, distribution,
advertisement, sale and use of food,
drugs, cosmetics, chemicals, medical
devices and packaged water. Integrate
the enforcement of climate action in the
processes involved in handling these
products.

Plot 2032, Olusegun, Obasanjo Way,
Zone 7, Wuse, Abuja, Nigeria.

0700-1-NAFDAC
+234(0)-1-4609750
nafdac@nafdac.gov.ng

(0700-1-623322),

Bureau of Public
Procurement (BPP)

A regulatory authority responsible for
the monitoring and oversight of public
procurement, harmonizing the existing
government policies and practices by
regulating, setting standards and
developing the legal framework and
professional  capacity for  public
procurement in Nigeria. Adding the
components of climate actions in public
procurement.

No. 11, Suleiman Barau Street,
Presidential Villa

Abuja, FCT Nigeria
info@bpp.gov.ng

Standard Organization of
Nigeria (SON)

This is the sole statutory body that is
vested with the responsibility of
standardizing and regulating the quality
of all products in Nigeria, including their
components of climate actions.

52, Lome Crescent,

Zone 7, Wuse, Abuja,

Federal Capital Territory.

Toll-Free 08002255766, 07056990099
info@son.gov.ng

Federal Ministry of | Regulate the gas sector, in accordance | Block D, NNPC Towers,
Petroleum Resources | with the National Gas Master Plan and | Herbert Macaulay way,
(FMPR) other National Policies. Co-ordination, | Central Business District, Abuja.
Monitoring of Policies, Programmes,
and evaluation of projects in the oil Tel: (09) 460 84820
industry, including development and
enforcement of environment and climate
change policies.
Nigerian Upstream | Regulates the Upstream of the Nigeria's | No. 7, Sylvester Ugoh Crescent, Off
Petroleum  Regulatory | oil sector, including climate actions. Obafemi Awolowo way, Jabi District,

Abuja.
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Commission-formally
DPR

Mr. Adamu Garba — Head PAU
Tel: +2348033112378
Email: garba.a.a@nuprc.gov.ng

Nigeria National
Petroleum Company Ltd

To harness the possibilities of oil and
gas, to address energy demand and drive

NNPC Towers, Herbert Macaulay Way
Central Business District Abuja, Federal

(NNPCL) the national economy, adhering to | Capital Territory (FCT), Nigeria.
environmental and climate change | +234 9 460 81000
regulations Email: contactus@nnpcgroup.com

Nigerian Midstream &
Downstream Petroleum
Regulatory  Authority
(NMDPRA)

Regulates the Mid & Downstream of the
Nigeria's oil sector, including climate
actions.

Plot 1012 Cadastral Zone A00 Central
Business District P.M.B. 609 Garki,
Abuja.

Plot 542, Cadastral Zone B09, Shehu
Yar'adua Way, Abuja, Nigeria.
authority@nmdpra.gov.ng

Federal Ministry  of
Transport (FMT)

Responsible for most transportation-
related policy-making and
implementation in Nigeria, including the
environment & climate change policies

Address: Bukar Dipcharima House,
Central Area, PMB 336 Garki, Abuja.
Phone: +234 9 2909241, 7802807,
07098822952; Fax: +234 92317453,
2347453

Email:enquiry@fmt.gov.ng
Website:http://www.fmt.gov.ng

Road
Development
(RSDT)

Sector
Team

To effectively manage the
implementation  of the  10-Year
Prioritized Road Sector Development
and Maintenance Program (RSDMP) in
the Federal Ministry of Works (FMW),
including the environment and climate
change components

No 6 Niagara Close

off Erie Street, Off Nile Street
Abuja, Nigeria

+243-0703 660 9082

info@rsdt.gov.ng

Federal
Works

Ministry  of

The role of the Ministry is primarily to
formulate and implement the policies,
programmes and projects of the Federal
Government of Nigeria (FGN) with
respect to Road Transport, Highways
construction and rehabilitation;
Highways planning and  design;
monitoring and maintenance of federal
roads & bridges, nationwide; Provision
of infrastructure as well as Survey &
mapping of the nation’s internal and
international boundaries (Works); and
Habitat and affordable housing for
Nigerians (Housing), including the
integration environmental management
and climate actions into the policies,
programmes and projects.

Headquarters,
Mabushi,
Abuja.

234-(0)- 9 122 0581 61
info@worksandhousing.gov.ng

Federal
Authority  of
(FAAN)

Airports
Nigeria

The organization is statutorily charged to
manage all Commercial Airports in
Nigeria and provide service to both
passenger and cargo airlines.

Office, Murtala
P.M.B. 21607,
Number: 01-

Lagos Annex
Muhammed Airport,
Ikeja-Lagos. Contact
2800833/01-2800830
info@faan.gov.ng

Maritime
and
Agency

Nigerian
Administration
Safety
(NIMASA)

Responsible for regulations related to
Nigerian shipping, maritime labor and
coastal waters, including environment
and climate change actions.NIMASA
has invested in climate observatory

#2 River Benue Street, Off Ibrahim
Babangida Way, Maitama, Abuja, FCT.

+234 01-630-9590
info@nimasa.gov.ng
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station at the Obafemi Awolowo
University, lle-Ife, Osun State, as part of
effort to effectively manage atmospheric
challenges associated with climate
change in Nigeria.

Ministry of Aviation

The ministry is responsible for
formulation and management of the
government's aviation policies in
Nigeria. Regulates air travel and aviation
services in Nigeria.

Federal Secretariat complex, Phase 1,
Shehu Shagari Way, Central Business
District, Abuja, FCT09-5232132
info@aviation.gov.ng
http://aviation.gov.ng/

Nigerian Railway | The formulation and implementation of a | The Manager, Abuja — Kaduna Train
Corporation new Transport Policy for Nigeria; The | Services
review of the existing Railways. Abuja — Kaduna Railway Modernisation
Project Office
Idu Industrial Area, Idu FCT Nigeria.
E-mail: info@nrc.gov.ng
+(234) 90 600 30 422
Federal Roads | To efficiently and effectively monitor | PLOT 163, AMINU KANO
Maintenance ~ Agency | and administer road maintenance with | CRESCENT, WUSE Il — ABUJA
(FERMA) the objective of keeping all federal roads
in good and safe conditions.
Federal Ministry of | Management of the Image, Reputation | Federal Secretariat Complex,

Information & Culture

and Promotion of the Culture of the
People and Government of Nigeria
through a Dynamic Public Information
System that Facilitates Access by
Citizens and the Global Community to
Credible and Timely Information.

Phase Il, Block A, First Floor,
PMB 473, Sheh Shagari Way, Abuja,

NESREA Take charge of  environmental | NO 4 Oro-Ago Street, Off Mohammed
compliance, monitoring, and | Buhari Way, Abuja
enforcement since its establishment, | Phone : 08096508800
including the enactment of several
regulations pertaining to environmental
protection, monitoring of environmental
compliance, and enforcement actions.
Abuja  Environmental | This is the regulatory body statutorily | 776 Independence Ave, Central Business

Protection Board

charged with the responsibility for the
protection and management of the FCT
Environment.

Dis 900103, Abuja, Federal Capital
Territory
Phone: 0815 675 4018

LAWMA In charge of waste management & | No. 3 Iddo - Yard, ljora Olopa, Lagos
disposal in Lagos. State.
PHONE NUMBER:
617,
(+234) 705 699 0660,
(+234) 708 060 1020.
EMAIL ADDRESS:
info@lawma.gov.ng
Federal Ministry  of | To provide sustainable access to safe and | Old Secretariat Garki, PMB 159, Area 1,
Water Resources | sufficient water to meet the cultural and | Abuja Nigeria. Website:
(Nigeria) socio-economic needs of all Nigerians in | www.waterresources.gov.ng. E-mail(s):
a way that will enhance public health, | info@waterresources ...

food security and poverty reduction,
while maintaining the integrity of fresh
water ecosystem of the of the nation.
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Nigeria Integrated Water
Resources Management
Commission

To regulate and control the rights by all
persons to develop and use water
resources shared by more than one state.

Plot 502 Abogo Largema Street, Off
Constitution Avenue, Central Business
District, Abuja.

(NIWRMC). +234 805 6667954, 0809 9283707 - Visit
Website - info@niwrmc.gov.ng
Nigeria  Hydrological | Provides the services required for | Ground Floor, Plot 792, Ekene Dili
Services Agency | assessment of Nigeria's surface and | Transportation Company, Foundation
(NHSA) ground water resources in terms of | Plaza, Plot 22, Shettma Ali Monguno
guantity, quality, distribution and | Crescent, Shetima Ali Mungono Cres,
availability in terms and space for | Utako 75, Abuja.
efficient and sustainable management of
water resources.
Federal Ministry of | This is the policy making arm of the | Federal Ministry of Power Abuja
Power Federal Government  with  the | 3FHV+6HF, 14 Zambezi Cres, Wuse
responsibility for the provision of power | 904101, Abuja, Federal Capital
in the country. Territory, Nigeria.
Tel: 0806 060 6145
Rural Electrification | To provide access to reliable electric | No 22, Freetown Street, Wuse 2,

Agency (REA)

power supply for rural dwellers
irrespective of where they live and what
they do, in a way that would allow for
reasonable return on investment through
appropriate tariff that is economically
responsive and supportive of the average
rural customer.

Abuja, FCT, Nigeria.
info@rea.gov.ng
+2348112494040, +2348107829134

Transmission Company
of Nigeria (TCN)

Responsible for evacuating electric
power generated by the electricity
generating companies (GenCos) and
wheeling it to distribution companies
(DisCos). It provides the vital
transmission infrastructure between the
GenCos and the DisCos' Feeder Sub-
stations.

Abuja, Nigeria. 14, Zambezi Crescent,
Maitama, Abuja.
07016839880, and
09088380967.

09088380966;

National Electricity
Regulatory Commission
(NERC)

To regulate standards of performance for
all electricity licensees and monitor
performance to ensure that those
standards are met and maintained or even
exceeded.

Plot 1387, Cadastral Zone AQO,
Central Business District,

Abuja, F.C.T, Nigeria.

Tel: +234-09-462-1400, 09-462-1410.
info@nerc.gov.ng

Energy Commission of
Nigeria

This is the apex government organ
empowered to carry out overall energy
sector planning and policy
implementation, promote the
diversification of the energy resources
through the development and optimal
utilization of all, including the
introduction of new and alternative
Energy resources like Solar.

Energy Commission of Nigeria.

Plot 701C, Central Business District,
FCT-Abuja, Nigeria

Phone: [0805 1128 884]

E-mail: officialmail@energy.gov.ng

National Council on
Climate Change (NCCC)

This is the highest policy-making body
on climate change matters in the country.
-Policy Coordination:

The NCCC coordinates all climate
change activities and policies across
ministries, departments, agencies, and
sub-national governments.

Plot 1122, Cadastral Zone B11,
Kaura District,
Abuja, Nigeria.
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-Implementation Oversight:

It ensures Nigeria’s climate policies,
such as the Nationally Determined
Contributions (NDCs) under the Paris
Agreement, are effectively implemented.

-Climate Finance Management:

The NCCC manages and facilitates
access to international climate finance
mechanisms, such as the Green Climate
Fund.

-Carbon Market Development:

Plays a leading role in establishing
Nigeria’s carbon market and emissions
trading schemes.

-Public-Private Partnerships:
Encourages and supports investment and
collaboration between the public and
private sectors for green projects and
technologies.

-Advisory Role:

Provides strategic advice to the
presidency on climate-related policies
and opportunities.

-Reporting & Compliance:

Ensures that Nigeria meets its
international climate reporting
obligations under the UNFCCC and
other global frameworks.

-Focal Point for all Nigeria Climate
Change related matters.

Private Sector

Infinera Agribusiness
Ltd.

An Integrated  Agribusiness and
Farmland Investment Company,
focusing on the growing opportunities in
the agricultural sector.

KM 3, Manchok -
Manchok, Kaura L.G.A,
801114, Kaduna State, Nigeria.
Sales@infineraagribusiness.com,

Kaduna Road,

+234 806 582 5341

Green Eagles
Agribusiness Solutions.

Primary production sector (crops and
livestock farms in Southwest, North
central and Northwest Nigeria), the
secondary production sector (processing
of palmoil in Southeast, rice in
Northwest, fish processing in Southwest
Nigeria and much more) as well as the

11, Kajola Street,

Mende Maryland, Lagos.

Email: contact@greeneaglesagribiz.com
Phone: +234 901 000 7003, +234 901
000 7004,

+234 901 000 7005
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tertiary production sector (logistics and
marketing) of the Agribusiness industry.

Attuh  Farms Nigeria | This involves in agribusiness with | 2nd Floor, 174 Umusadege Road, Kwale,
Limited. operations in crop farming, animal | Delta State
husbandry, and agric-services. +2348142540254
Email info@attuhfarms.com
Farmkart. Farmkart Foods is an agri-tech company | 1, Adekunle Owobiyi Close, Ogba,
leveraging  technology to  grow | Lagos, Nigeria.
sustainable products and by-products of | hello@farmkart.ng
poultry and fish. +234 8188116677
Freshlink. Animal production, including poultry. Freshlink House, Plot 13 Road
B1,0Olusoji Powerline, Oluyole Estate
Extension, Ibadan, Nigeria
Tel: 07042444400, 07042444401
info@freshlink.ng
Abuja Electricity | Involved in the distribution of electric | No 1 Ziguinchor Street, Off IBB Way,

Distribution Company of
Nigeria

power

Wuse Zone 4, FCT
customercare@abujaelectricity.com
08152141414 | 08152151515

Geregu 1 Power Plc,
Kogi State.

Electric Power Generating plant.

Itobe — Ajaokuta Expressway,
P.M.B. 1024, Ajaokuta, Kogi State.
info@geregupowerplc.com

Phone: +234 12802049

Asteven  Group  of | Supplier of green technologies and | KM 40, Lagos Ibadan Expressway,
Companies services with international standard of | Along Mowe- Ibafo Road, Adjacent
operations in Africa, active in the fields | Green Land Estate, Aseese, Ogun,
of renewable energy and energy | Nigeria.
efficiency technologies, with residential, | info@astevengroup.com
commercial, and industrial applications. | +234 706 081 1403
+234 706 187 5947
Mainstream Energy | Electric power generation through | # 6 Yedseram Street, Off IBB Way,
Solution Ltd- Kainji | hydropower plant. Maitama Abuja,
Dam Hydro Power Plant info@mainstream.com.ng
PHONE NO+2349094001000
North- South  Power | Electric power generation through | shiroro power station, PMB. 125, Minna,
Company  Ltd-Shiroro | hydropower plant. Niger State.
Dam Hydro Power Plant
Nestle Nigeria Plc Food manufacturing 22/24 llupeju Industrial Ave, llupeju
102215, Lagos.
Tel: +234 1 279 0706, 234 1 794 0425.
Dangote Group Cement manufacturing Union Marble House, Ojota 105102,
Lagos
Nigeria Bottling | Manufacturing of non-alcoholic | Nigerian Bottling Company
Company beverages. info.nbc@cchellenic.com
+ 234 (1) 2706670
BUA Group Food manufacturing company Plot 1061 Leadway House, Herbert
Macaulay Way, Central Business
District, Abuja.
09055444491-93
info@buagroup.com
Manufacturers Association of Manufactures can easily | 01-4542700

Association of Nigeria
(MAN)

reach out to its members to effect climate
actions sustainably.

info@manufacturersnigeria.org
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Shell Petroleum
Development Company
of Nigeria Ltd

Oil & Gas producing company, helping
to improve air quality by reducing
emissions from their operations and
providing cleaner ways to power
transport and industry.

Plot 461, Constitution Avenue. Central
Business District. Abuja. Nigeria. Tel:
+234 (0) 8070260165. ..

Seplat Petroleum
Development Company
Plc

Produces oil and gas, adhering to its
flare out campaign to reduce carbon
footprint, and has gone ahead to
established a science-based assessment
of our Greenhouse Gases emissions and
reporting, currently investing in new
infrastructure and R&D to help capture
some of the emissions not previously
reported.

Head office, 16A Temple Road, Ikoyi,
Lagos Nigeria

T: +234 1277 0400
info@seplatenergy.com

Addax Petroleum

Oil and Gas producing, committed to
management of the environment.

Addax House 10 Bishop Aboyade Cole
Street, Victoria Island, Lagos.

+234 12610631, +234 12614277, +234
12613238

South Atlantic
Petroleum(SAPETRO)

upstream oil and gas exploration and
production company.

11th and 12th Floors

South Atlantic Petroleum Towers
1 Adeola Odeku Street

P.O. Box 73152

Victoria Island, Lagos, Nigeria.
Tel. +234 (0) 1 4623100
info@sapetro.com

Nexen Petroleum | Oil & natural gas company 13A AJ. Marinho Dr, Victoria Island
Nigeria Ltd 106104, Lagos.

Phone: 0816 127 7657
Nigeria Liquefied | Market, produce and deliver Liquefied | 5th and 6th Floors, Bank of Industry

Natural Gas (NLNG) Ltd

Natural Gas and Natural Gas Liquids to
buyers safely, reliably and profitably.

Building, Plot 256, Zone AO, off Herbert
Macaulay Way, Central Business
District, Abuja FCT, Nigeria

Tel: +234 803 907 4000; +234 802 473
5000

ABC Transport Plc

Land transportation company

Utako Abuja Terminal 36 Ekukinam
Street, Utako District 9(Off Berger
Junction)

Abuja, Abuja.

08139862090

info@abctransport.com

Air peace

Airline, involved in transport business by
Air.

25, Sobo Arobiodu Street GRA, Ikeja,
Lagos.

Email: info@flyairpeace.com

Land Line: 01-3438133

Greener Line Transport
Company,

Land transportation company

Empire Rd, Jibowu 101241, Lagos

Chisco Transport | Land transportation company 104 Funsho Williams Ave, Surulere
Company 101241, Lagos
Ekesons & Bros | Land transportation company Beside Ultra Modern Market, E.

Transport Nig. Ltd,

Ekukinam Street, After Berger Flyover,
Utako, Abuja, Abuja, Nigeria,

+234 803 507 6732
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+234 803 709 3867

Fortune Global Shipping
& Logistics Limited

Provides shipping & logistics services.

Ajao Estate 15 Fatai Irawo Street, Off
Airport Rd, Oshodi-1solo, Lagos.

Richbol Environmental
Services

Provide supportive and realistic services
on sustainable integrated solid waste
management practice, for job creation
and poverty  alleviation  while
maintaining clean, beautiful and healthy
environment.

Ltd, Lagos Office: 10, Bisi Olatunji
Street, Ojodu Abiodun, Ojodu Berger.
P.O.Box 7225 lkeja, Lagos.Phone: +234
802 318 0549, +234 704 524 3940

E mail: info@richbol.com: Abuja Office:
Suite 18&19, Gwarimpa Plaza FCT
Abuja.

+234 9 671 2478 +234 803 289 3959;
info@richbol.com

Universal Care Ltd,

A provider of comprehensive waste
management services in Nigeria & has
wide range of experience in residential,
commercial &  Industrial  waste
management, recycling of waste
products, janitorial services & product
supplies.

Okota Road, Isolo, Lagos State,
Nigeria+234 803 846 8477, +234 702
940 3680

Waste Point Ltd,

Collection and safe disposal of
household, commercial and industrial
wastes, Litter ~ and  vegetation
management services,

waste transfer  station
management, Landfill
Recycling.

facility
management,

Garnet Plaza,Km 16, Igho-Efon, Lekki-
Epe Expressway, Lekki, Lagos State,
Nigeria

+234 806 325 7525, +234 909 215 4733

Del Waste Management
Company,

providing a ‘one-stop-shop’ integrated
waste management service to the Oil and
Gas industry to assist them in meeting
the strict demands of the local /
international regulatory bodies, as well
as complying with the internal values

FLT Onne Oil & Gas Free Zone, Onne,
Rivers State, Nigeria+234 8 490 1641,
+234 8 490 1644.

and operating standards of their
international parent organizations.
Tuka Resources | Waste management and cleaning | GoodLuck Jonathan Boulevard, Ring
Ventures, services, Road 3 by Abasi Okwuok Street, Ikot
Akpan Abia, Uyo, Akwa Ibom State0706
592 1952, 0708 372 0777, 0815 715
3447.
Higeneplus  Integrated | Providing effective waste disposal | 8 Maputo street, Wuse zone 3 Abuja,
Services services for households and workplaces. | FCT0708 360 5991, 0811 028 2351
SOL water, Table water production 7 Alhaja Aminat Bello crescent, isheri-
olofin, Idimu Lagos Nigeria. Tel:
08055914196, 07067924091
Spunvertek, Made in Nigeria Solar Water Pump | 59 Abidjan Street Wuse Zone 3, Abuja.

Inverter that can power any type of AC
surface and submersible wate.

CWAY Nigeria limited

Table water production

Plot 158, llogbo Road, Off Idi-lroko
Road, Oju Oore Bus Stop, Ota, Ogun
State. Tel: +234-9083211111 +234-
9080122222

AQUAPAC limited

Bottle water manufacturers

Plot 2234, Block 34 Festac Link Road,
Amuwo Odofin, Lagos, Nigeria.
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RUSH premium table

water limited.

Table water manufacturing

Plot 13 Martins House ; Category:
Business Directory, Industrial ; Location:
Lagos State, Bayeku

Agua Rapha Investment
Nigeria Ltd

Table water manufacturing

Opposite Nigerian Breweries Plc, 9th
Mile Corner, Ngwo, Enugu :+234 803
418 9236

SWAN
limited.

table  water

Table water production

Km 16, Ikorodu Road, Ojota, P. O. Box
9 Lagos, Ojota, Lagos, Nigeria; Phone
Number. +234 708 248 9635.

RAGOLIS bottle water
limited.

Table water production

Plot 1684, Sanusi Fafunwa Street,
P.0.Box 70032, Victoria Island, Lagos,
Lagos, Nigeria ; Phone Number. 01-
7739832 ; 01-7738585

Non-Governmental Organization/ Civil Society Organizations

Small Scale Women
Farmers Organization in
Nigeria

Women association with the key
objectives of accessing Agricultural
inputs for the members.

swofon8@gmail.com

Agricultural Social | Women empowerment, youth | 3 Adebajo St, 200132, Ibadan, Oyo.
Entrepreneurship empowerment, school farm, school | Phone: 0808 112 7621
Foundation. Agric. club, hydroponics, management,
fundraising, and agriculture.
White Gold Initiatives
(WGI)-NGO
Nigeria Women Agro | We work on  Ecosystem-based, | 39 David Ejoor, Gudu 900110, Abuja,
Allied Farmers | environment-friendly agriculture. Federal Capital Territory
Association
(NIWAAFA) Tel: 0803 410 6448
Rad Environmental & | A non- governmental organization that’s | +1 630-373-3542
Climatic Protection | involved in climate change, | renaclip@gmail.com
Foundation environmental researches,
(RENACLIP) entrepreneurship, agriculture,
sustainable development, youth and
community development.
Friends of The | Primary goal as an NGO, is to initiate | 106/110 Lewis Street, (4th Floor)

Environment

and undertake programmes and activities

P.0.Box 10627, Lagos, Nigeria

that address the needs of identified | info@fote.org.ng
groups that impact on the environment. | +234702 500 5400
Global Rights Working on a wide range of cross- | Nigeria

cutting issues including: women’s rights,
access to justice, natural resource
governance and human rights; and
security and human right

Email: contact@globalrights.org

Web: www.globalrights.org

Council for Renewable
Energy Nigeria (CREN)

A not-for-profit,  multi-stakeholder
association, which  promotes the
appropriate use of renewable energy
technology in Nigeria and the reduction
of green house gases through reduced
consumption of fossil fuels.

9a, morija close, by oti carpets, off
adetokunbo ademola crescent, wuse ii,
abuja.

Email

info@renewablenigeria.org.ng
cren.nigeria@gmail.com

08122670470

08034725905

Environmental
Action

Rights

ERA is the Nigerian chapter of Friends
of the Earth International (FoEl), the
world environmental justice,

http://erafoen.org/
eraction@eraction.org
+234 803 123 0088-9
Postal address:
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campaigning to protect the environment
and to create sustainable societies.

214 Uselu Lagos Road, Ugbowo P.O.
Box 10577, Benin City. Nigeria

Connected Development
(CODE)

Develop innovative platforms for
coverage of social, environmental and
governance issues. Increase the adoption
and implementation of international
development laws and policies.

Bassan Plaza, 10th Street, 3rd Floor, F
Wing, Central Business District Abuja.
+234 (09) 291 7545
info@connecteddevelopment.org

Friends of The

Environment,

To initiate and undertake programmes
and activities that address the needs of
identified groups that impact on the
environment.

Plot 6, Block 128B, Remi Olowude Way,
Off Lekki-Epe Expressway, Opposite
TREM Church, Marwa Bus Stop, Lekki
Peninsula, Lagos, Nigeria;
contact@nnfng.org; Phone :+234 802
323 1430; +234 808 213 8501;
info@fote.org.ng

Water Aid, Nigeria

To transform the lives of the poorest in
Nigeria through access to water,
sanitation and hygiene.

8 Etang Obuli Crescent, Jabi, Abuja,
Nigeria.
Tel: +234 8102199951

Water Initiatives Nigeria
(WIN)

Sustainable Energy
Practitioners Association
of Nigeria(SEPAN)

Renewable Energy and
Energy Efficiency
Associations
Alliance(REEAA)

Works to provide access to safe drinking
water and proper sanitation and to assist
in providing sustainable solutions to
water problems in Nigeria through free
consultations, direct projects, awareness
campaign, advocacy, capacity building
and research.

Providing capacity and knowledge in
sustainable energy and climate actions
for sustainable development of Nigeria.

The umbrella body for all thr renewable
energy and  energy  efficiency
associations in Nigeria with the objective
of ensuring that we have renewable
energy and energy efficiency access and
security. is mainstreamed in our
sustainable development drive it also
seeks to the delivery of climate actions
for sustainable development of Nigeria.
They seek to achieve the aforementioned
by amongst others provide regulatory
support services to the MDAs.

contact@wateractionhub.org

+2348037035439
sepan@yahoo.com

22 1.T Igbani Street Jabi Abuja

Research Institutions

National Root Crop | To research into genetic improvement, | Km 8 Umuahia-Ikot Ekpene Road P.M.B
Research Institute, | production, processing, storage and | 7006 Umuahia Abia State Nigeria.
Umudike socio-economics of root and tuber crops | +234 (0)8168983790

of economic importance. info@nrcri.gov.ng
Nigeria Institute of Soil | Primarily charged with the responsibility | 8 Abdullahi Ibrahim Street, Utako,

Science, Abuja.

for regulating the profession of Soil
Science in Nigeria.

Abuja.
Phone No: 08125595117.
info@niss.gov.ng

Enterprise Development
Services (EDS)

A direct response to the dearth of
available professional business
development and support services to
small and growing businesses in Nigeria.

304C, Novare Central, Plot 502 Dalaba
Street, off Michael Okpara way, Wuse
Zone 5 Abuja.

edc@pau.edu.ng

Phone: +234 817 458 3181 (Abuja)
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National ~ Agricultural
Land Development
Authority, Abuja

Saddled with the mandate of harnessing
the full potentials of the vast arable lands
in Nigeria, empowering small Holder
and largeScale Farmers and mechanize,
support the drive for Food and Fiber
security while assisting in diversifying

No. 2a Usman Danfodio crescent, Aso
Villa, Abuja, FCT.

office@nalda.ng

Accord For Community
Development;

the nation's economy, improving | 0703 326 4358

household incomes and enhancing

revenue mobilization and generation

nationwide.

Accord specializes in the provision of | Address: Suite T14, Febson Mall,

policy-relevant research and strategic
blueprints for sustainable management
of resources in rural marginal
communities as well as disadvantaged
urban centres.

Herbert Macaulay Way, Zone 4, Wuse,
Abuja.; Phone: +234 08036554214;
Email: accorddev@yahoo.com

Nigeria Institute For Oil
Palm Research, Benin.

The formal mandate of the institute is to
conduct research into the production and
products of oil palm and other palms of
economic importance and transfer its
research findings to farmers

P.M.B. 1030,

Benin City,

Nigeria

Email: info@nifor.org.ng

Rubber Research
Institute  of  Nigeria,
Benin

Genetic  Improvement Of Natural
Rubber, Gum Arabic And Other Latex
Producing Plants; Improvement Of
Agronomic Practices Including
Cultivation And Exploitation
Techniques; Processing, Preservation,
Storage And Utilization Of Rubber, Gum
Arabic And Their Derivatives;
Development Of Control Measures
Against Pests And Diseases Of Rubber,
Gum Arabic And Other Latex Producing
Plants;

M 19, Benin/Sapele Highway, lyanomo,
P.M.B. 1049, Benin-City, Edo State,
Nigeria.

info@rrin.gov.ng

+2349153186142

Institute of Agricultural
Research & Training,
Ibadan

Research into efficient use and
management of soil resources for
increased and sustainable agricultural
productivity,

Research into genetic improvement of
kenaf and jute.

Institute  of  Agricultural Research
Training, O.A.U., P.M.B. 5029, Moor
Plantation, Apata, Ibadan, Nigeria.
+234(0)9035061807
director@iart.gov.ng

National Power Training

The  primary  purpose for its

Plot 21, Cadastral Zone, Idu Industrial

Institute  of  Nigeria | establishment is to provide training for | Area, Mbora District, Near Wupa
(NPTIN) power sector personnel and coordinate | Sewage Plant, FCT Abuja, Nigeria .
training activities in the sector. +2347067777559
+2348172780301
naptin@naptin.gov.ng
National Centre for | Conducts cutting-edge research and | NCEE Administrative Block Complex,

Energy & Environment
(NCEE),

development activities as well as pioneer
new alternative energy technology. We
are charged with the responsibility of
organizing and conducting Research and
Development programs in Bio-energy
and Environment.

University of Benin, Ugbowo Campus
info@ncee.org.ng

Human and

Environmental

This is a non-governmental organization
and non-partisan human rights and
development league. The Centre

Professor Abubakar Momoh House No 5,
Malcom X Street, First Avenue,
Gwarimpa, Abuja.
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Development
(HEDA)

Agenda

conducts research, policy advocacy,
training, as well as citizens’ awareness
and mobilization on core human
development issues, including
agriculture, food security, climate
change, human rights, public sector
accountability and electoral reform
processes.

+2348106292155
info@hedang.org

Federal Institute  of
Industrial Research,

Industrial extension services, involving
visits to large, medium and small scale
industries to identify problems or
troubleshoot and proffer solutions to
their problems.

Federal Institute of Industrial Research
Oshodi, 2, Gashua Close, Area 8 Garki,
Abuja.

08033119923

info@fiiro.gov.ng

enquiry@fiiro.gov.ng

Nigerian Stored Products
Research Institute
(NSPRI),

Conduct Research into the post harvest
handling such as improvement and
maintenance of quality of perishable
crops including all roots and tuber crops,
fruits and vegetables and other such
crops.

Km. 3, Asa Dam Rd, PMB 1489, llorin,
Kwara State.

Raw Materials Research
and Development
Council (RMRDC)

Vested with the mandate to promote the
development and utilization of Nigeria’s
industrial raw materials. It originated
from the recommendations of workshop
on industrial matters organized by the
then Federal Ministry of Industry

Plot 427, Aguiyi lronsi St, Maitama
District, PMB 232, Garki, Abuja.
+234-8030598946

+234-9055556693
ceo@rmrdc.gov.ng

Projects  Development
Institute (PRODA).

It was charged with the broad function of
generating and catalyzing
industrialization by carrying out
industrial research from the laboratory
stage to the pilot plant stage, and by
rendering consultancy  services to
Governments, industry and individuals.

Emene Industrial Layout, PMB 01609,
Enugu State.

+2348063392041
info@proda.gov.ng

Nigerian Institute of | To harness the abundance of Talent, | FIIRO Compound, FIIRO Road,

Food  Science  and | Knowledge and Skills among Food | Off Cappa Bus-Stop, Oshodi,

Technology, Professionals in Nigeria towards Food | P.O. Box 2 NITEL Training Centre
Sufficiency and Good Nutrition of the | Cappa, Oshodi, Lagos — Nigeria.
Masses. Tel: 234-1-8775253 | 234-702-891-0517

info@nifst.org
Petroleum Training | Offers arigorous academic programwith | 1 PTI Road, Effurun, Delta State,
Institute (PTI), a history of excellence in Engineering, | Nigeria.

Safety and Environmental.

Gladson Petrogas | Energy Consultants, Development of | 18 Adeyemo Alakija Street, Construction
Limited recruitment, training and developments | House, Victoria Islands, Lagos.
strategies.
Lonadek Oil and Gas | 18, Adeyemo Alakija Street, | 285 Akin Olugbade Street, Victoria
Consultants, Construction House, Victoria Island, | Island, Lagos.
Lagos. +23417940883

Oil and Gas Academy

An indigenous Training and Research
organization whose vision is to provide,
world-class post-graduate continuing
education facility for human capacity
building in the Upstream and
Downstream sector of the Nigerian
petroleum industry.

42, Mini-Ezekwu Street,
Rumuogba, P. O. Box 6056
Port Harcourt, Nigeria.
info@oilgasacademy.org
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Oil Train:

Oil Train Is an indigenous limited
liability company who offers quality
Training, certifications and other oil and
gas related services.

No 12 Mogbotoluwa Close,
Off Ifeshola Street, Egbeda,
Lagos State, Nigeria.

+234 8104374410
oiltrain.ltd@gmail.com,
info@oiltrainltd.com

Maritime Academy of
Nigeria

Charged with the responsibility of
training all Level of manpower to man
Merchant Navy Ships, Ports, Maritime
Engineering  Workshops,  Pilotage,
Shipyards and other Marine related
industries

No. 4, College Road,P.M.B 1089, Oron,
Akwa Ibom State, Nigeria.

Liaison Office-Lagos

C.M.S. Bus Stop,Outer Marina, Lagos.
Nigeria

+234 903 255 2144
www.maritimeacademy.gov.ng
www.maritimeacademy.edu.ng
info@maritimeacademy.gov.ng
contact@maritimeacademy.gov.ng

Nigerian Institute of

Transport

Provides corporate leadership and
strategic management, training, conducts
research and advisory services, engages

info@nitt.gov.ng
+234-706-780-7405
Basawa Road, Zaria,

Kaduna State

in transport Intelligence and monitoring | Nigeria
activities as well as develops and adapts
transport technology to suit the country’s
needs.
The Nigerian Institute of | Involved in sustainable, integrated and | 2047 Michael Okpara St, Wuse 1
Town Planners (MNITP) | inclusive planning. 904101, Abuja, Federal Capital
Territory.
info@nitpng.org
Tel: +234 703 818 3465
Nigerian College of | To consistently provide the aviation | Nigerian ~ College  of  Auviation
Aviation Technology , industry with professionals and other | Technology. Zaria, Kaduna State,
personnel through training and related | Nigeria.

services for safe transportation in
accordance with international standards

info@ncat.gov.ng
academics@ncat.gov.ng

Telephone:
+2347018741431
+2347015099843
National Water | The institute being a capacity | Mando Road,
Resources Institute | development and research organization | Kaduna, Kaduna State, Nigeria.
(NWRI), Kaduna is mandated to carry out training and | +234 802 958 9785,
retraining of water engineers, | +234 803 679 8212,
technologists and technicians in the | +234 806 464 0053

water resources sector.

info@nwrikd.edu.ng

Nigerian institute for | Rational  Exploitation of Marine | 3 wilmot point road Victoria Island,
oceanography and | Resources and Conservation for | Lagos P.M.B 12729, Lagos, Nigeria.
marine research | Sustainable development and Healthy | Phone: + 234 818 100 9444

(NIOMR) Marine Environment. Email: info@niomr.gov.ng

International Development Partners and Media

The Daily Trust | Print Media 20 P.O.W Mafemi Crescent, Utako
Newspaper District, Abuja

700-177-7577

info@dailytrust.com
The Guardian | Print Media 103/109, Rutam House, Apapa Oshodi
Newspaper Expressway, Oshodi Isolo, Lagos,

Nigeria.
City/Town, Oshodi, Lagos
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L.G.A: Oshodi-Isolo

Location Phone: 01-4489 696
Telephone: 08038272210
http://www.ngrguardiannews.com/

Vanguard Newspaper

Print Media

Plot 609 Danbata Close, Area 7, Garki
Abuja. opposite Zenith Bank.

Femi Ajasa

+234 815 236 1852
citizenreport@vanguardngr.com

The Arise TV Electronic media Arise Media Group 35 Creek Road,
Apapa, Lagos, Nigeria 09154202020

NTA Electronic media Garki 2, Abuja - +234 9 2345915, 0803
3310175 - info@nta.ng

AIT Electronic media 1 Ladi Lawal Street Off TY Danjuma

Street Asokoro Abuja, Abuja, Abuja,
Nigeria. +234 9 672 0740
https://www.ait.live

National Biotechnology

To implement the policy that is aimed at

Umaru Musa Ya'adua Way, Lugbe,

Development  Agency | promoting, coordinating, and setting | Airport Road, Abuja- Nigeria.
(NABDA) research and development priority in
biotechnology for Nigeria.
National Centre  for | Responsible for remote sensing satellite | National Centre for Remote Sensing Jos,
Remote Sensing, Jos | data acquisition and processing, data | Liberty dam, along lamingo golf club,
(NCRS) dissemination, aerial remote sensing and | rizek village, Jos East local govt, Plateau
decision support for disaster | State Nigeria.
management. nationalcentreforremotesensing@gmail.
com
Sheda Science & | A multidisciplinary  research  and | 10km On Gwagwalada — Lokoja Road,

Technology
(SHESTCO)

Complex

development centre

Sheda — Kwali Area Council, P. M. B.
186 Garki, Abuja

+234 706 346 9500
admin@shestco.gov.ng

AFD-Agence Francaise
de Développement

Development assistance

AFD's office in Abuja :

ABUJA

Tél: +234 (0) 70324947 71/72
afdabuja@afd.fr

JICA-Japan International
Cooperation Agency

Provides technical cooperation and other
forms of aid promoting economic and
social development in developing

3rd Floor, Relais International Business
Center, 12 Charles de Gaulle Street, Area
11 - Asokoro, Abuja,

Phone: 0806 652 3611
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3.5 Analysis of Stakeholders’ Power and Influence
a) Government Stakeholders
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Figure 1: Power and Influence Plot for Government Stakeholders in Nigeria

Figure 1 shows different governmnt stakeholders having different levels of power and influence as
shown in the graph. The Federal Ministry of Environment, is the most powerful and influential
government stakeholder as per the respondent’s perception. Key agencies such as National
Environmental Standards and Regulations Enforcement Agency (NESREA) , Nigeria National
Petroleum company Ltd, Federal Ministry of power, Abuja Environmental Protection Board,
Energy Comission of Nigeria, Nigerian Maritime Administration and Safety Agency (NIMASA),
Federal ministry of finance , Rural Electrification Agency and federal ministry of agriculture and
rural development are also the most powerful and equally influential among government
stakeholders in Nigeria. Nigerian Shipping Council, Federal Roads Maintenance Agency
(FERMA), and National Agency for Food and Drug Administration and Control (NADFAC) are
arguably the least powerful or influential among government stakeholders.

b) Private Sector
From figure 2 above, Asteven Group of Companies possesses the highest level of power and
influence within the private sector, while Ekesson & Bros Transport Nigeria Ltd is at the bottom of
power and influence.
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Figure 2: Power and Influence Plot for Private Sector

High Power, High Influence Quadrant: This quadrant contains the most influential and powerful
entities, namely Shell Petroleum Development Company of Nigeria, Asteven Group of Companies,
Manufacturers Association of Nigeria, etc. These organizations possess significant clout and sway
within the private sector landscape.

High Power, Moderate Influence Quadrant: Geregu 1 Power Plc and Abuja Electricity
Distribution Company exhibit substantial power, albeit with a more moderate level of influence
compared to the top players.

Moderate Power, High Influence Quadrant: Nigeria Liquified Natural Gas Ltd, Mainstream
Energy Solution-Kainji Dam Hydropower Plant, and Green Eagles Agribusiness Solution
demonstrate considerable influence, despite their moderate power status, potentially due to their
strategic positioning or stakeholder relationships.

Moderate Power, Moderate Influence Quadrant: This quadrant encompasses a diverse array of
entities across various sectors, such as Air Peace, Ragolis Bottle Water Ltd, Freshlink, all exhibiting
moderate levels of both power and influence.

Low Power, Moderate Influence Quadrant: CWAY Nigeria Ltd, African Trading Company, and
Fortune Global Shipping & Logistics Ltd, RUSH Premium Table Water Ltd possess limited power
but maintain a moderate degree of influence within their respective domains.

Low Power, Low Influence Quadrant: Ekeson & Bros Transport Nigeria Ltd, Greener Line
Transport Company are positioned in this quadrant, indicating relatively low levels of both power
and influence within the private sector landscape.

c) Power and Influence Plot for NGOs/CSOs
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Flgure 3: Power and Influence Plot for NGOs/CSOs

From figure 3 above, under the NGOs/CSOs sector, the Solar Energy commands the highest level
of power and influence, while the White Gold Initiative (WGI) NGO cammands the least level of
power and influence.

d) Research Institutions
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Figure 4: Power and Influence Plot for Research Institutes
From Figure 4, the Nigeria Institute of Soil Science, Abuja holds the maximum level of power and
influence while the Lonadek Oil and Gas Consultants is adjuged to possess the least of power and
influence within the Research sector.

e) Development Partners/Media
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Figure 5: Power and Influence Plot for Development Partners/Media

From figure 5, the National Centre for Remote Sensing Jos (NCRS) shows the highest level of
power and influence, while the Vanguard Newspaper shows the least level of power and influence.

3.6 Best Practices and Impact of NDC Implementation in Nigeria

Signing the Climate Change Bill into law by the Presidency in 2021 represents the high point and
great milestone in our climate change discourse. The implication is that there is a law and regulation
in place that will the climate action process. Also, the Executives must have understood how this
law relates to international treaties, its importance to the local environment and potential
opportunities for them to appreciate what needs to be done. Governance and institution has been
put in place shown by the composition of the National Council on Climate Change where the
President of the Federal Republic of Nigeria is the Chairman. The NDC and its implementation
plan no doubt will be mainstreamed in this process as well.

It is also worthy to note that Legislative institution at the national level should also be commended
for identifying the Climate Change Bill as an utmost priority and hence its passage into law.
Therefore, the duo of legislative and executive leadership have recorded this success, needs to be
well-positioned to implement workable and enforceable Laws, Regulations and Policies required.

Another strong factor in Nigeria’s NDC and climate action plan is the rich policies, measures and
regulatory frameworks across the priority sectors. This is coupled with continuous engagement of
the stakeholders on capacity building, training, sensitization, awareness, institutional arrangements,
improvement in data collection and quality of data from the stakeholders this being achieved
through the goodwill of the top decision-makers. Best practices and impacts of NDC
implementation in Nigeria include:
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-The systematic integration of climate considerations into national planning frameworks is a key
aspect of implementing Nigeria's Nationally Determined Contribution (NDC) and achieving its
climate goals. This involves incorporating climate change mitigation and adaptation measures into
national development plans, budgets, and policies. Among others, integration encourages increased
ambition in climate action, as sectoral plans and policies align with NDC goals. Nigeria has
committed to reducing its greenhouse gas (GHG) emissions by 2030 under the Paris Agreement.
Specifically, Nigeria's Nationally Determined Contribution (NDC) targets include unconditional
20% reduction in GHG emissions by 2030 compared to business-as-usual (BAU) projections and
conditional 47% reduction in GHG emissions by 2030, contingent on international support and
funding. By integrating climate considerations into national planning frameworks, Nigeria can
ensure a coordinated and effective response to climate change, achieve its NDC goals, and promote
sustainable development.

-Financial mechanisms are a crucial aspect of NDC best practices, and their effective
implementation can significantly impact NDC achievement in Nigeria. By leveraging these
financial mechanisms, Nigeria has unlocked the necessary resources to achieve its NDC targets,
promote sustainable development, and address climate change challenges. Nigeria has leveraged
the mechanism to augment domestic funding with international support. Among other financial
mechanism, Nigeria has received funding from the GCF for projects such as the "Programme for
the Development of the Niger Delta" ($10 million) and the "Enhancing Climate Resilience in the
Niger Delta" project ($10.5 million) which provided support for climate resilience, sustainable
development, and emission reduction in the Niger Delta region, GEF funding for projects like the
"Sustainable Land Management Project” ($5.5 million) and the "Energy Efficiency Project” ($3.5
million) which provided support for sustainable land management, energy efficiency, and emission
reduction, funding from the AfDB for projects like the "Nigeria Energy Sector Reform and
Governance Project” ($200 million) and the "Nigeria Climate Resilience Project” ($150 million)
which provided support for energy sector reform, climate resilience, and sustainable development,
funding from the World Bank for projects like the "Nigeria Erosion and Watershed Management
Project” ($150 million) and the "Nigeria Climate Change Response Project” ($100 million) which
provided support for erosion control, watershed management, and climate change mitigation and
adaptation, funding from the UNDP for projects like the "Nigeria Climate Change Project” ($5
million) and the "Sustainable Development Goals (SDGs) Support Project” ($5 million) which
provided support for climate change mitigation and adaptation, SDGs implementation, and
sustainable development. In the overall considerations, these financial mechanisms have supported
Nigeria's NDC implementation, promoting sustainable development, emission reduction, and
climate resilience. However, more funding is needed to achieve Nigeria's NDC targets.

-The implementation of climate-smart agricultural practices and renewable energy solutions are
key aspects of NDC best practices in Nigeria. It is at the core of achieving both mitigation and
adaptation objectives. Climate-smart agriculture and renewable energy solutions contribute to
Nigeria's NDC goals, reducing GHG emissions and enhancing adaptation efforts. These practices
have promoted sustainable development, aligning with Nigeria's development priorities, enhanced
Nigeria's resilience to climate change impacts and generate economic benefits, creating jobs and
stimulating local economies. By implementing climate-smart agricultural practices and renewable
energy solutions, Nigeria can achieve its NDC targets, promote sustainable development, and
enhance its resilience to climate change. Nigeria has made significant achievements in
implementing climate-smart agricultural practices and renewable energy solutions as part of its
NDC best practices and implementations. Some specific achievements include over 100,000
farmers have adopted climate-resilient crop varieties, resulting in improved yields and income,
conservation agriculture has been implemented on over 150,000 hectares of land, reducing soil
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degradation and improving water retention. Agroforestry practices have been adopted on over
50,000 hectares, enhancing biodiversity and reducing deforestation and weather insurance has been
introduced, providing financial protection to over 20,000 farmers against climate-related crop
failures. For renewable energy, Nigeria has installed over 100 megawatts (MW) of solar power,
providing energy access to over 500,000 people, installed over 50 MW of wind power, reducing
GHG emissions by over 100,000 tons, rehabilitated and expanded existing hydroelectric power
plants, increasing generation capacity by over 200 MW and over 100,000 households have been
connected to off-grid renewable energy systems, improving energy access and reducing reliance on
fossil fuels.

-Institutional strengthening has been pivotal to enhancing governance and coordination in
climate actions: The established centralized coordination mechanism in Nigeria works together to
coordinate and implement Nigeria NDC, ensuring a centralized approach to climate action and
effective use of resources, strengthened institutions and skilled personnel for better climate change
mitigation and adaptation. This has also culminated into a better decision-making that led to
centralized coordination and MRV system, providing accurate data for informed decision making
among others.

-Public awareness campaigns and educational programs have played a critical role in
galvanizing support for climate initiatives across society and stakeholders: Public awareness
campaigns and educational programs are essential components of NDC best practices in Nigeria.
These initiatives have contributed to increased public awareness and engagement in climate action,
supporting the effective implementation of Nigeria's NDC and have equally improved
understanding of climate change and its effects, adoption of sustainable practices such as energy
conservation and waste reduction., active participation in climate action and project
implementation, developed skilled professionals and climate change experts, public demand for
climate-friendly policies and legislation, enhanced collaboration with global partners and
strengthened ability to adapt to climate change impacts.

3.7 Challenges and Opportunities for NDC Implementation in Nigeria

-Financial Barriers: Limited financial capacities present a major challenge. Difficulties in
accessing funds from the GEF and other sources, combined with slow mobilization of available
climate finance, impede progress. There is also a lack of national financial commitment for regular
submissions of National Communications and Biennial Update Reports (BURs), essential for NDC-
related activities such as greenhouse gas (GHG) inventories and MRV of mitigation actions. Many
data collection activities are donor-driven, which hampers the adaptation of existing data collection
frameworks for NDC implementation.

-Institutional Barriers: Institutional challenges include insufficient human resources with adequate
capacity for climate action-related skills. This often necessitates outsourcing technical tasks to
external consultants. There is a lack of clarity in roles and responsibilities due to overlapping
mandates and incoherence between legal instruments. Moreover, many institutions with mandates
for data collection are either weak or non-operational, leading to inadequate institutional capacity.
Weak communication and coordination among institutions exacerbate these issues, with rigid
bureaucratic processes and a lack of legal frameworks mandating information sharing.

-Information Barriers: The paucity of quality data is another critical issue. There is no established
platform for the collection, storage, and sharing of NDC and climate action-related data. Current
infrastructure is inadequate for addressing climate change priorities, and there is a general lack of
good quality activity data for GHG inventories. Information on mitigation actions and their impacts
is scarce, as there is no centralized reporting or data collection system.
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-Legal Barriers: The absence of binding commitments is a substantial legal challenge. There is no
specific legislation mandating monitoring and evaluation activities across all government bodies.
This legal gap hampers the effective implementation of mitigation actions and transparency-related
activities necessary for robust NDC execution.

However, despite these challenges, several opportunities exist to enhance NDC implementation in
Nigeria.

-Financial Opportunities: Internalizing existing financing options, such as green bonds and climate
finance mechanisms, can provide consistent funding streams. Public-private partnerships could also
be leveraged to mobilize additional resources. Increasing transparency and accountability in
financial management could attract more international funding.

-Institutional Opportunities: Strengthening institutional capacities through targeted capacity-
building initiatives can enhance the effectiveness of key institutions. Clarifying roles and
responsibilities and improving coordination mechanisms among institutions can streamline efforts.
Establishing a centralized body for climate change coordination could ensure better communication
and collaboration across sectors and stakeholders. However, effort is being made in this direction
with the establishment of the NCCC.

-Information Opportunities: Developing a comprehensive platform for data collection, storage,
and sharing can improve the quality and availability of climate-related data. Investing in
infrastructure, such as hardware and software, can support better data management. Enhancing
public awareness and education on climate change can increase engagement and support for climate
actions.

-Legal Opportunities: Enacting specific legislation to mandate and enable the implementation of
mitigation actions and transparency activities is crucial. Such legal frameworks can ensure
sustained commitment and compliance from all stakeholders, facilitating a more structured and
coordinated approach to NDC implementation.

4. CONCLUSION AND RECOMMENDATIONS

4.1 General Conclusion

The development and implementation of a sustainable NDC and climate action plan in Nigeria
necessitate a robust policy, institutional, and regulatory framework. With Nigeria's revised NDC
for the period 2021-2030, it is imperative to delegate roles effectively across key institutions in the
priority sectors. This requires assessing existing mandates, identifying gaps and barriers, and
enhancing the operationalization of the policy and legal framework. The analysis reveals several
barriers to NDC implementation, including limited financial resources, insufficient human
resources, unclear responsibilities, poor data quality and availability, inadequate coordination, and
lack of legal mandates. These barriers, identified through stakeholder engagement and desk
reviews, have varying impacts on achieving a robust NDC and climate action plan. To address these
barriers, recommendations include continuous stakeholder engagement, capacity building, training,
awareness, and improving data collection and quality. A significant emphasis is placed on securing
the commitment of top decision-makers to drive these initiatives forward. Moreover, in line with
the Paris Agreement's transparency framework, enhancing the NDC-MRYV process is crucial. This
requires a concerted effort from all stakeholders, starting from legislative and executive branches
to implementing institutions. Engaging decision-makers is essential to ensure their support and the
establishment of timelines for implementing the recommendations, thereby preparing Nigeria for
the biennial transparency reporting (BTR) regime.
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4.2 Proposed Policy and Institutional Recommendations

Since Nigeria has a revised NDC with a nine year mandate (2021-2030) to achieve the ambition
therein, there is the glaring need to identify and delegate roles to responsible institutions across the
priority sectors. Hence, there is need to assess and analyse the existing mandate of key institutions
in Nigeria and identify the gaps and barriers in this mandate which could serve as a bridge to
enhance the development and operationalization of the policy and legal framework of the NDC and
climate action in Nigeria. To effectively address the multifaceted challenges of climate change in
Nigeria, several actionable policy recommendations must be implemented with comprehensive
planning and strategic coordination:

i)

Enhance climate finance mechanisms to support the implementation of climate-related
projects: The DCC currently has limited budgetary allocation for operationalizing of the NDC
and climate action which is part of its primary mandate. While some institutions are currently
having capacity built through funding from donor agencies, funds must be allocated for building
capacity on an ongoing basis due to the dynamic nature of NDC which is constantly evolving,
every five (5) years. Hence there should be budgetary allocation especially for the DCC geared
towards enhancing capacity, technology, and operationalization of the NDC and climate action
framework. Recommended implementation period investment in building capacity in the house
should be implemented in the long term. The implementing managers will include the Ministry
of Budget, Planning and Finance and heads of various institutions.

Implement the use of competent human resources: A climate change desk (unit) should be
incorporated in the various institutions to increase awareness of the need for an NDC and
climate actions as this will help to minimize bottlenecks that could hamper the implementation
plan. This will further help in ensuring the primary role of reporting climate action data is in
line with the requirement of the NDC and MRV framework. The implementing managers will
include the National Council on Climate Change, Department of Climate Change and Heads
of various climate desks in the institutions.

iii) Develop a general framework legislation that is legally binding in line with the NDC and

climate action objectives which will include a clear definition of roles for the various
institution as regards climate actions: This will help to ensure that there is no conflict of
interest among the various institutions thus improving synergies. It is also recommended that
this mandate be cascaded vertically in the various institutions. There should also be a high level
of enforcement and compliance. The implementing managers will include the National Council
of Climate Change, Department of Climate Change & Inter-ministerial Committee on Climate
Change and the stakeholders.

iv) Ensure the availability and quality of data: There is a need for improvement and

homogenization of data reported by the various institutions as this will help to provide a
common and more accurate approach in reporting progress made in the sector. The use of the
existing database should be explored, and improvement should be done recurrently. The use of
Information technical and technological infrastructure (e.g. appropriate methodologies to obtain
accurate data, data collection platforms and monitoring technology should gradually evolve
towards an integrated system that covers the whole compliance cycle, including monitoring
plans, emission reports, verification, and verification management. Implementation managers
will include the Department of Climate Change and Inter-ministerial Committee on Climate
Change and heads of various stakeholders. The implementation managers will include the
National Council on Climate Change, Department of Climate Change and Inter-ministerial
Committee on Climate Change and heads of various stakeholders.
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v)

vi)

Establishing and implementing a National Climate Change Coordination Mechanism:
Efforts are needed to clearly define and assign roles and responsibilities. A guideline or a
regulation should be developed that clearly defines the role of the NCCC, DCC and other
stakeholders, to ensure synergy and enhance the establishment of the NDC and climate action
plan for Nigeria. The implementation managers will include the National Council on Climate
Change, Department of Climate Change and Inter-ministerial Committee on Climate Change
and heads of various stakeholders.

Leverage on some provisions of recently passed Climate Change law now an Act to develop
an NDC and climate action: This will ensure a workable institutional arrangement to meet the
international transparency reporting requirements alongside with national requirement. The Act
have clauses on compliance in line with the mainstreaming and the implementation of data flow,
NDC-MRYV institutional arrangements and other necessary tasks and activities at the national,
sub-national and sectoral levels that will ensure transparency. This Act provided guidance to
the role of all actors and stakeholders. The implementation managers will include the National
Council on Climate Change, Department of Climate Change through Ministry of Environment,
National Assembly, and the Presidency.
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ANNEXES
Annex 1: List of Respondents

Name Institution Position Contact details
1. | Dr Aminu Isa Energy Commission of Deputy Director Jaminh1177@gmail.com
Nigeria, A 08033502383
Plot 701C Central Area,
Abuja
2. | Mr Umar Abdullatif | Fed. Min of Agric. and Rural | Chief  Scientific | Princelatif260@gmail.com
Development, Officer 08021656250
Kapital Road, Area 11, Abuja
3. | Chucks Okebugwu | DCC, Fed Min of Assistant Director | chucksokebugwu@yahoo.c
Environment, om
Maitama Abuja 08064426144
4, | Dr Gregory lhenyen | Fed. Min of Science and Tech, | Assistant Director | ihenyengreg@gmail.com
Phase 11 Federal Secretariat, 08181148587
Shehu Shagari Way, Abuja
5. | Nnenna Nwankwo | Fed. Min of Science and | Assistant  Chief | nnennasmails@yahoo.com
Technology Phase | Scientific Officer | 08036370674
11 Federal Secretariat, Shehu
Shagari Way, Abuja
6. | Mr Allen Loveday | Yaha Global Initiative for Chairman Board of | allenoso@yahoo.com
SDGs, Ouse A3 Army Estate, | Trustees 09062010204
Phase 1, Kurudu, Abuja.
7. | Esther Chidiadi | Green Child International Programme EstheronyemaechiO6@gma
Onyemaechi Organization Officer il.com
405 Adrian  Ogun Ave. 08106874488
Riverpark Lugbe Abuja
8. | Engr. Richard | Zero Emission Concept Ltd Chief  Executive | okiberichard@gmail.com
Okibe 13 Uruguay Crescent, Maitma | Officer 08066008222
Abuja
9. | Mrs Anita Adeyemi | Ecologistics Integrated Ltd Vice President a.neetadel@gmail.com
Suite 209, Midel Centre, Gudu 08187057513
District, Abuja
10.| Albert Udoh Solar Power Training Centre | Director albertudoh@gmail.com
Ltd 09062000089
Plot 171, Cadastral Zone,
Bo2, Durumi Abuja
11.| Mrs Fausta Chima | Raw Material Research and Deputy Director Fechima2017@gmail.com
Ogbuefi Development Council 08033279414
17 Aguiyi Ironsi street
Maitama, Abuja.
12.| Mike Mbaike West Africa Green Economic | Admin/Programm | evangelistmichaelmbaike@
Development Institute e Officer. gmail.com
(WAGEDI), 07066676747
((Abuja Laison) Office) 8
Kayes St. Zone 1, Abuja
13.| Etta Michael Bisong | Environnews Abuja Bureau | Mob4real57@yahoo.co.uk
San-Pedro Close, Massana | Chief 09037865928
Street Zone 1, Wuse, Abuja
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14.| Grace Obidike The Nations Newspaper, Plot | Science and | granovia@yahoo.co.uk
5, Nanka Complex, Wuse | Technology 08068277828
Zone 3, Abuja Correspondence
15.| Temidayo Sustainable Energy Secretary SEPAN | gbayitemidayo@gmail.com
Ogagbayi Practitioners Association of 08109955328

Nigeria (SEPAN). No 2,
Shadadi Phase 2, Behind
Shadadi, Secondary School,
Kuje, Abuja
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