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EXECUTIVE SUMMARY 

Uganda's response to the escalating impacts of climate change, underlining the country's 

proactive measures and policy initiatives. As a signatory to key international climate 

agreements, Uganda has embedded climate considerations into its national development plans, 

notably Vision 2040, to navigate the challenges posed by climate variability and extreme 

weather events. The enactment of comprehensive policies, including the National Climate 

Change Policy and the Climate Change (Management) Act, underscores Uganda's commitment 

to climate action, emphasizing integration across sectors and the development of adaptation 

strategies. In addition to the above, Uganda's institutional landscape demonstrates concerted 

efforts to address climate change, with key government bodies like the Ministry of Water and 

Environment and non-governmental stakeholders playing pivotal roles in policy formulation, 

implementation, and coordination. Despite commendable progress, challenges persist, 

particularly in securing adequate financial resources, enhancing institutional capacity, and 

strengthening monitoring and reporting mechanisms. Addressing these challenges is 

imperative for Uganda to accelerate the implementation of its Nationally Determined 

Contributions (NDCs), boost climate resilience, and contribute meaningfully to global climate 

mitigation efforts. Through strengthening domestic climate finance mechanisms, enhancing 

institutional coordination and capacity, investing in data infrastructure and monitoring systems, 

strengthening policy implementation mechanisms, and promoting clean energy transition and 

access are highlighted as key priorities. These recommendations aim to facilitate more 

sustainable and effective climate action in Uganda, ensuring progress towards its climate goals 

while fostering resilience and sustainable development. 
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1. INTRODUCTION 

1.1 Background 

 

Uganda, like many other countries, is feeling the effects of climate change. More and more 

often, the country experiences devastating weather events like floods, landslides, and extended 

drought, which puts people's ability to make a living in jeopardy (World Bank, 2021). As a 

signatory of the United Nations Framework Convention on Climate Change (UNFCCC), 

Uganda has put forth some efforts to combat the effects of climate change in the country. From 

a national perspective, Uganda has included climate-change measures in its Vision 2040 and 

National Development Plans (Onyok, 2022).  

 

In an effort to lessen the blow of climate change and the risks it brings, the Ugandan 

government passed and implemented a comprehensive policy in 2015, with the ministry of 

Water and Environment leading the charge. Goals of the policy include directing the country 

toward environmentally sound practices and developing plans to lessen the impact of climate 

change (Ministry of Water and Environment, 2015). Uganda is also a signatory to the United 

Nations Framework Convention on Climate Change (UNFCCC), the Kyoto Protocol and the 

Paris Agreement of 2015. To add unto the above, Uganda passed The National Climate Change 

Bill into an Act of Parliament (Kiwana & Gantaungo, 2021). To further align itself with the 

Paris Agreement of 2015, Uganda developed and endorsed its Nationally Determined 

Contribution Partnership Plan (NDC-PP) in June 2018, making it the first African country to 

do so. One of the most notable pledges in the plan was a 22 percent cut in national greenhouse 

gas emissions by 2030; greater resilience among economically vital sectors; and better 

management of disaster risks and climate change (Onyok, 2022). 

 

The Climate Change Department (CCD) under the Ministry of Water and Environment 

(MWE), is the institution overseeing the implementation of national commitments under the 

Paris Agreement in Uganda. The support that MWE receives from other ministries and state 

agencies is in line with the NDC components that Uganda is keen to address. Under the 

management of waste, the National Environmental Management Authority (NEMA) is the 

agency leading in addressing the commitment pledged. The Ministry of Agriculture, Animal 

Industry and Fisheries (MAAIF) is responsible for addressing the commitments in the 

agricultural sector. The Ministry of Trade, Industry and Cooperatives is the institution 

responsible for ensuring the commitments made for industrial processes and product use 

(IPPU) are met. The commitments made for the transport sector, the institution mandated to 

take charge of ensuring that the set targets are met is the Ministry of Works & Transport. In 

the energy sector, the Ministry of Energy and Mineral Development has the mandate to ensure 

that the targets set in the updated NDC are met. Lastly, Food and Land-use (FOLU) 

commitments are overseen by the National Forestry Authority. Although there are still major 

data gaps in the various NDC components, the responsible institutions with the mandate of 

meeting the targets set in the updated NDC are trying their best to bridge this gap. The Global 

Environment Facility (GEF) has been instrumental in offering capacity building support 
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through the Capacity Building Initiative for Transparency (CBIT), aimed at assisting 

developing countries meet the enhanced transparency requirements of the Paris Agreement in 

the pre - and post-2020 period (Ministry of Water and Environment, 2021). 

 

1.2 Rationale for the study 

 

The Paris Agreement and its attendant driving tool, the NDC is very critical in the African 

climate governance landscape. It will involve looking at the interaction between structures, 

institutions and actors in the formulation, implementation and Measurement, Reporting and 

Verification (MRV) of each country’s NDCs. By not undertaking these measures, countries 

would incur significant adaptation costs from exacerbated climate change impacts. Given the 

ambitious goals and visions of countries in SSA, the overwhelming majority of countries have 

highlighted a desire and need for enhanced international support for the implementation of their 

NDCs. Analysis of NDCs clearly indicates that many developing countries share similar 

financial, capacity and technological needs and constraints in climate adaptation and mitigation 

areas that include energy, transportation, waste management, land use, agriculture, forestry, 

water, health and infrastructure. Implementation of NDCs based on national development 

priorities will generate substantial co-benefits to the achievement of the Sustainable 

Development Goals (SDGs), Agenda 2063 and the sustainable development and poverty 

reduction blueprints of individual countries. The Africa Climate Change Fund (ACCF) plays a 

significant role in supporting African countries in the implementation of their NDCs under the 

Paris Agreement. Owing to the interconnected nature of social, economic and environmental 

issues, progress in climate action cannot be achieved in isolation. 

 

With the successful adoption of the Paris Agreement, countries began planning for the 

implementation of their NDCs pre-implementation period. It should be noted that countries are 

at different stages in developing plans or strategies that will guide the national implementation 

of their NDCs. A survey conducted by United Nations Development Programme (UNDP, 

2016) found that more than two-thirds of the responding countries have either not yet started 

with planning for NDCs implementation (34%) or are in initial consultations with stakeholders 

(33%). Technical support for NDCs planning and readiness will, therefore, be crucial over the 

coming years in order to achieve their successful implementation. In most cases, countries’ 

NDCs planning and implementation will build on existing climate change-related plans and 

strategies. The survey found that over two-thirds (71%) of responding countries have already 

developed a national climate change strategy or plan; nearly half (47%) of the countries have 

a National Adaptation Plan; more than a third (34%) have developed sectoral mitigation plans; 

40% have Low Emission Development Strategies (LEDS); and 48% have other plans or 

strategies that will contribute to NDCs implementation (e.g., national development plans, 

sectoral adaptation plans, climate change laws, energy policies, etc.). These plans and strategies 

will play a key role in national efforts to translate NDCs into concrete actions. 

 

It is evident that Sub-Saharan African (SSA) countries developed NDCs hastily without 

coherence to the national development plans and aspirations. For instance, Nigeria proposes to 

increase oil production and use the country's vast oil and natural gas resources to catalyze 
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economic recovery in its national development plan, called the Economic Recovery and 

Growth Plan (ERGP). However, promoting growth through resource depletion could place an 

additional constraint on the GHGs reduction objective and result in a huge implementation gap 

for the NDC.  This is just one of the many conundrums posed by the haste in NDC submissions. 

The ACCF fund will go a long way to assist the participating countries in utilizing relevant 

indicators to measure their NDC implementation. Recent findings by Climate Action Tracker 

(CAT) indicate that the 1.5⁰C target of the NDCs submitted by various countries as of 2020-

2021 only amounts to a 15% reduction. Only Gambia had an overall 1.5⁰C compatibility score. 

Ethiopia, Kenya and Nigeria followed closely with an almost sufficient 1.5⁰C compatibility 

score (CAT, 2021). The ACCF fund will go a long way to assist the participating countries in 

utilizing relevant indicators to measure their NDC implementation and ensure that SSA 

countries meet their global climate change action of limiting the global warming to1.5⁰C.  

 

1.3 Objectives and Scope of Study 

This study seeks to utilize the key product from the pilot study (monitoring and tracking tools) 

already developed and validated in eight (8) African countries to build the capacity of focal 

persons/champions in twelve (12) selected SSA countries to effectively measure their NDCs 

implementation progress using the tracking tools and Indexes. The final NDC implementation 

index that will be developed from the study will provide the first-ever ranking of countries on 

their NDCs implementation as well as offer the base for comparisons between and among 

countries/regions. This will spur healthy competition and overall compliance with the Paris 

Agreement. The interventions proposed are in line with the global UNFCCC’s Transparency, 

Accuracy, Comparability, Consistent and Completeness (TACCC) framework and the ETF of 

the Paris Agreement expected to take off in 2024. These interventions will spur the 

implementation of the ETF and allow target countries to contribute to the first Global Stock 

Take (GST). When developing the NDC, countries need to clearly think through their NDC 

and related targets, how they will domestically track implementation and achievement of the 

NDC, and how to ensure the availability of information on indicators over time for reporting 

in subsequent Biennial Transparency Reports (BTRs). This is necessary to ensure 

methodological consistency between the NDC originally communicated and tracking of 

progress made in implementation through the BTRs. This consistency in turn will promote a 

more robust accounting framework.  

Most specifically, project aims to: 

a) Identify and train strategic NDCs implementation champions/ focal persons in twelve 

selected SSA countries; 

b) Work with the trained champions/ focal persons to deploy the NDC tracking and 

monitoring tools and generate indexes for the target countries; and  

c) Promote and advocate for the use of the NDC implementation tracking tools and index 

for decision-making and in fostering compliance to the Paris Agreement in SSA. 

 

2. METHODOLOGY 

The research study will employ use both primary and secondary data. The following 

approaches will be employed to collect data.  
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2.1 Desk studies  

The bulk of the data was collected through desk-study. A review of all grey and published 

materials from reports and other secondary information (NDCs, Climate change policies etc) 

were undertaken to collect information already available in the public domain. These 

documents included (a) National climate change policies and strategies, (b) Reports on climate 

change projects and initiatives in the country, (c) various knowledge and research work on 

climate change on climate change mitigation and adaptation in the country.  

 

2.2 Key Informant Interviews and Surveys 

The secondary data was complemented with primary data where, quantitative, and qualitative 

surveys were conducted using both structured and open-ended questionnaires. Based on the 

information obtained from the desk studies, Key informants in the country of focus were 

identified and interviewed to obtain deeper insight.   

 

2.3 Focus Group Discussions 

Focus group discussions were conducted to triangulate the data and information obtained from 

desk studies, and KIIs.  Some of the participants were drawn from the Key informants across 

the different stakeholder categories (Government, Private sector, Civil Society/NGOs, 

Researchers and Media/Development partners). 

 

2.4 Data Analysis 

Each data collection method resulted in various data sets being collated. The desk review 

resulted in various notes being written. Each interview was transcribed, and detailed notes were 

written up. The quantitative data was analysed, and results presented in summary tables, graphs 

as deemed appropriate. Qualitative data from the desk review notes, reports, virtual interviews 

were analysed using narrative analysis. 

 

3. FINDINGS AND DISCUSSIONS 

3.1 Review of National climate change Policies in Uganda 

 

National climate change policy (2015): The Policy provides a comprehensive framework for 

addressing climate change in Uganda. It emphasizes the integration of climate change concerns 

into national development planning processes and the mainstreaming of climate change across 

sectors. By aligning with the NDC goals, this policy supports the country's efforts to reduce 

greenhouse gas emissions, enhance climate resilience, and achieve sustainable development 

(Government of Uganda, 2015). 

Renewable Energy Policy (2019): The Policy plays a crucial role in Uganda's efforts to 

transition towards clean energy sources. By promoting the development and utilization of 

renewable energy, such as solar, wind, and hydroelectric power, the policy contributes to 

reducing greenhouse gas emissions. It has the potential to significantly increase the share of 

renewable energy in Uganda's energy mix and enhance energy security while minimizing the 

reliance on fossil fuels (Grantham Research Institute, 2019). 
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Uganda Green Growth Development Strategy (2017): The strategy sets out targets and 

actions to promote sustainable economic growth while reducing greenhouse gas emissions. The 

strategy focuses on key sectors, including energy, agriculture, forestry, and transport, and aims 

to enhance resource efficiency, promote low-carbon technologies, and foster green job 

creation. Through its implementation, the strategy contributes to Uganda's NDC commitments 

and the achievement of sustainable development goals. 

Climate Change (Management) Act (2021): The Act provides a legal framework for climate 

change management in Uganda. It establishes institutional arrangements, defines roles and 

responsibilities, and outlines mechanisms for climate change planning, coordination, and 

financing. By providing a robust governance structure, this act enhances the country's capacity 

to implement climate change policies and fulfil its NDC obligations effectively. 

Climate Change Financing Policy (2016): The policy aims to mobilize financial resources 

for climate change initiatives in Uganda. It provides guidelines for climate change financing 

mechanisms, including domestic and international funding sources, and outlines principles for 

resource allocation. By facilitating the mobilization of climate finance, this policy supports the 

implementation of NDC-related projects and programs, enabling Uganda to achieve its climate 

change goals. 

National Adaptation Plan (2015): The plan outlines strategies to enhance climate resilience 

across sectors in Uganda. It identifies priority adaptation actions, including those related to 

agriculture, water resources, health, and infrastructure. By implementing adaptation measures, 

such as promoting climate-smart agriculture and integrating climate resilience into 

infrastructure planning, Uganda aims to reduce vulnerability to climate change impacts and 

strengthen its capacity to adapt, aligning with its NDC goals. 

National Policy for Disaster Preparedness and Management (2010): The Policy for 

Disaster Preparedness and Management in Uganda plays a vital role in addressing the impacts 

of climate change on disasters. While the specific details and enactment year of this policy are 

not provided, its implementation is crucial for enhancing the country's resilience and adaptive 

capacity. By improving disaster preparedness, early warning systems, and response 

mechanisms, this policy contributes to reducing the vulnerability of communities to climate-

related disasters, aligning with Uganda's NDC goals. 

National Adaptation Plan for the Agriculture Sector (2018): The for the Agriculture Sector 

in Uganda is a strategic framework for climate change adaptation in the agricultural domain. 

Though the exact year of enactment is not provided, this policy focuses on identifying and 

implementing adaptation measures to enhance the sector's resilience. It addresses climate risks 

and vulnerabilities, promotes climate-smart agriculture practices, and encourages sustainable 

land management techniques. The NAP for the Agriculture Sector plays a crucial role in 

aligning Uganda's agricultural practices with its NDC commitments. 

National water policy (2018): The policy is instrumental in addressing water-related 

challenges exacerbated by climate change. This policy focuses on sustainable water resource 

management, promoting integrated water resources development, and ensuring equitable 

access to water for all. By addressing the impacts of climate change on water availability and 

quality, the National Water Policy aligns with Uganda's NDC goals and contributes to climate 

change adaptation and mitigation efforts. 
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Forest policy (2019): The policy plays a crucial role in addressing deforestation, forest 

degradation, and biodiversity loss exacerbated by climate change. This policy aims to promote 

sustainable forest management, conservation, and restoration. By emphasizing afforestation, 

reforestation, and sustainable use of forest resources, the Forest Policy aligns with Uganda's 

NDC commitments and contributes to carbon sequestration, biodiversity conservation, and 

climate change mitigation efforts. 

National landuse policy (2013): The policy provides a framework for sustainable land use 

planning and management in the country. While not explicitly stated, this policy is crucial for 

addressing land-use changes and their impacts on climate change. By promoting integrated 

land-use planning, sustainable agriculture, and conservation of ecosystems, the National Land 

Use Policy contributes to climate change mitigation, adaptation, and the achievement of 

Uganda's NDC targets. 

Vision 2040: The policy acknowledges the adverse impacts of climate change on various 

sectors of the economy, which could affect the realization of socio-economic transformation. 

It further provides for the development of appropriate climate change adaptation and mitigation 

strategies in all sectors, underlining the development of policies and organizational structures; 

strengthening of climate change coordination systems at national and local levels; and capacity 

building of local governance and decision makers on climate change. The Second National 

Development Plan (NDP II) provides the direction for key sectors in alignment with Vision 

2040, while the Uganda Green Growth Strategy 2017/18–2030/31 ensures that the goals of 

Vision 2040 and the NDP II are attained sustainably (Bamanyaki, 2020). 

 

3.2 Review of National climate change institutional landscape in Uganda 

The national climate change institutional landscape in Uganda consists of various 

governmental and non-governmental entities, each playing a distinct role in the implementation 

of the country's Nationally Determined Contributions, environmental management, climate 

change mitigation, and adaptation efforts. These institutions work collaboratively to address 

the challenges posed by climate change and achieve sustainable development goals. 

 

Within the government, the Ministry of Water and Environment takes the lead in coordinating 

climate change-related activities, while the Climate Change Department focuses specifically 

on climate change issues, including policy development and coordination. The National 

Environment Management Authority ensures compliance with environmental regulations, 

while the Uganda National Meteorological Authority provides vital climate information and 

early warning systems. The National Planning Authority is responsible for integrating climate 

change considerations into national development plans. 

 

Non-governmental institutions, such as civil society organizations, research institutions, think 

tanks, and the private sector, also play significant roles. Civil society organizations advocate 

for climate change action and implement community projects, while research institutions and 

think tanks contribute scientific knowledge and policy recommendations. The private sector 

contributes through sustainable practices and investments in renewable energy and climate-

resilient business models. These institutions are interconnected and work towards common 

goals. They collaborate to implement Uganda's NDCs, align policies and actions with climate 
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commitments, integrate environmental considerations into decision-making, and promote 

climate change mitigation and adaptation. Their collective efforts aim to reduce greenhouse 

gas emissions, enhance climate resilience, and ensure sustainable development. 

 

Through effective coordination and collaboration between government, civil society, research 

institutions, and the private sector, Uganda's national climate change institutional landscape 

strives to address the challenges of climate change, protect the environment, and build a 

climate-resilient future for the country. 

3.3 Status of implementation of NDC in Uganda 

The implementation of Uganda's Nationally Determined Contributions  reflects a combination 

of progress and challenges in fulfilling the commitments made to reduce global temperatures. 

An analytical analysis highlights the actions taken thus far and the areas that require further 

attention to ensure compliance with the country's climate goals. 

 

In terms of progress, Uganda has developed a strong policy framework with the establishment 

of a National Climate Change Policy and the integration of climate considerations into various 

sectoral policies and strategies. The promotion of renewable energy sources has been a notable 

achievement, with increased investments in hydroelectric power, solar energy, and biogas 

projects contributing to a higher share of renewables in the energy mix. Efforts to enhance 

climate change adaptation have been evident through the implementation of climate-resilient 

agriculture practices, water resource management initiatives, and community-based adaptation 

projects. Additionally, strides have been made in addressing deforestation and forest 

degradation through sustainable forest management, afforestation, and reforestation efforts, 

thus contributing to carbon sequestration and biodiversity conservation. 

 

However, several challenges remain that require attention and improvement. One key challenge 

is the limited availability of financial resources, which hinders the scaling up of mitigation and 

adaptation actions. Uganda needs increased investments in climate change initiatives to support 

the implementation of NDC activities, strengthen institutional capacities, and facilitate 

technology transfer. Enhancing institutional capacity is another crucial aspect, with a need for 

improved coordination, data collection and management, and technical expertise across all 

levels to effectively implement, monitor, and report on NDC activities. The engagement of the 

private sector also requires further emphasis, as encouraging private investments in low-carbon 

technologies, sustainable practices, and climate-resilient infrastructure can expedite NDC 

implementation. Furthermore, establishing robust monitoring and reporting mechanisms is 

vital for transparently tracking progress. This necessitates strengthening data collection 

systems, developing standardized indicators, and enhancing monitoring frameworks to ensure 

accurate assessment of NDC implementation. Lastly, as global climate goals become more 

ambitious, Uganda must review and update its NDC to align with the latest climate science and 

international agreements. This may involve revisiting emission reduction targets, setting more 

ambitious goals, and exploring innovative solutions. 

 

To comply with its commitments and contribute to global temperature reduction, Uganda needs 

to prioritize addressing these challenges. This includes securing additional climate finance, 
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building institutional capacities, fostering private sector engagement, improving monitoring 

and reporting mechanisms, and revising and strengthening the NDC to reflect increased 

ambition. By addressing these areas, Uganda can further advance its NDC implementation, 

accelerate climate action, and make significant contributions to global efforts in mitigating 

climate change and limiting global temperature rise in accordance with international 

commitments. 

 

3.4 Stakeholder list with roles and contact persons 

 Actor/ Stakeholder Role in climate change and NDC 

implementation 

Contact information 

 Government Institutions 

1.  Ministry of Water and 

Environment (MWE) 

Responsible for developing and implementing 

the country's climate change policy and strategy, 

as well as its Nationally Determined Contribution 

(NDC). The MWE also works with other 

government agencies, civil society organizations, 

and the private sector to promote climate change 

mitigation and adaptation. 

Ministry of Water & 

Environment 

Plot 3 - 7 Kabalega Crescent 

Road, Luzira 

P.O. Box 20026 Kampala, 

Uganda 

Phone : +256 417 889 400 

mwe@mwe.go.ug  

 

2.  Ministry of Finance, 

Planning and Economic 

Development (MFPED) 

Responsible for the allocation of financial 

resources for climate change activities. It also 

works with the MWE to develop and implement 

climate-smart policies and programs. 

Plot 2/8 Apollo Kaggwa Road, 

P.O.Box 8147 Shimoni Rd 1, 

Kampala, Uganda 

3.  National Planning 

Authority (NPA) 

The NPA is responsible for coordinating the 

development and implementation of Uganda's 

national development plans. It also works with 

the MWE to ensure that climate change is 

integrated into these plans. 

Planning House 

Plot 17A Clement Hill Road 

P.O Box 21434 

Kampala, Uganda 

Phone:+256-414- 

250229/+256-312-310730 

npa@npa.ug  

4.  Department of Disaster 

Preparedness and 

Management (DPDM) 

Responsible for preparing Uganda for and 

responding to natural disasters, including those 

that are exacerbated by climate change. It also 

works with other government agencies to 

promote climate change adaptation. 

P.O.Box 341 

Kampala, Uganda 

Phone:+256417770500 

ps@opm.go.ug  

5.  National Environment 

Management Authority 

of Uganda (NEMA) 

Coordinates and oversees the integration of 

climate change considerations into environmental 

impact assessments, pollution control, and 

natural resource management. it also facilitates 

the development and implementation of climate 

change policies, guidelines, and standards, 

ensuring compliance and promoting sustainable 

practices that contribute to Uganda's NDC targets 

and overall climate resilience. 

Plot 17/19, NEMA House, 21 

Jinja Road, Kampala 

info@nema.go.ug  

6.  Ministry of Agriculture, 

Animal Industry and 

Fisheries (MAAIF) 

Responsible for promoting sustainable 

agriculture and fisheries practices in Uganda. It 

also works with other government agencies to 

promote climate-smart agriculture and fisheries. 

P.O Box 102, Entebbe Plot 16-

18, Lugard Avenue, Entebbe 

Uganda. 

info@agriculture.go.ug  

7.  Ministry of Energy and 

Mineral Development 

(MEMD) 

Develops and implements Uganda's energy 

policy. It also works with other government 

agencies to promote renewable energy and 

Amber House, Plot 29/33, 

Kampala Road Kampala, 

Uganda 

mailto:mwe@mwe.go.ug
mailto:npa@npa.ug
mailto:ps@opm.go.ug
mailto:info@nema.go.ug
mailto:info@agriculture.go.ug
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 Actor/ Stakeholder Role in climate change and NDC 

implementation 

Contact information 

energy efficiency, which can help to mitigate 

climate change. 

Phone: 41 4344414 

ict@energy.go.ug  

8.  Ministry of Local 

Government (MLG) 

Promotes climate-smart development at the local 

level. It works with local governments to develop 

and implement climate change adaptation and 

mitigation plans. 

6th Floor, Southern Wing, 

Workers House Plot 1 

Pilkington Street  

P.O. Box 7037 Kampala 

Phone: + 256 - 414 – 

341384/347338/250051 

ps@molg.go.ug   

matipmolg@gmail.com . 

9.  Ministry of Health 

(MOH) 

Protects the health of Ugandans, including from 

the impacts of climate change. It works with other 

government agencies to promote climate-smart 

health practices and to ensure that health services 

are resilient to climate change. 

Plot 6, Lourdel Road, 

Nakasero P.O Box 7272, 

Kampala Uganda. 

Phone: Tel: +256 417 712260 

info@health.go.ug  

10.  Ministry of Education 

and Sports (MES) 

Provides education and training to Ugandans. It 

works with other government agencies to 

integrate climate change education into the 

curriculum and to promote climate-smart 

education practices. 

P. O. BOX 7063 Kampala, 

Uganda King George VI Way, 

Embassy House, 

Uganda 

permasec@education.go.ug  

11.  Ministry of Gender, 

Labour and Social 

Development 

(MGLSD) 

Promotes gender equality and social development 

in Uganda. It works with other government 

agencies to ensure that climate change adaptation 

and mitigation efforts are inclusive and that the 

needs of women, children, and other vulnerable 

groups are met. 

P.O Box 7136 

Kampala 

Phone: +256414534201 

ps@mglsd.go.ug  

 

12.  Ministry of Trade, 

Industry and 

Cooperatives (MTIC) 

Promotes trade, industry, and cooperatives in 

Uganda. It works with other government agencies 

to promote climate-smart businesses and to 

ensure that Uganda's economy is resilient to 

climate change. 

Plot 6/8, Parliamentary 

Avenue 

mintrade@mtic.go.ug  

13.  Ministry of Tourism, 

Wildlife and Antiquities 

(MTWA) 

Promotes tourism, wildlife, and antiquities in 

Uganda. It works with other government agencies 

to promote climate-smart tourism and to ensure 

that Uganda's natural resources are protected 

from the impacts of climate change. 

P. O. Box 4241 Kampala 

Rwenzori Towers 2nd Floor,  

Plot 6 Nakasero Road. 

Kampala, Uganda. 

Tel: +256200780400 

info@tourism.go.ug  

14.  Uganda National 

Meteorological 

Authority (UNMA) 

Provides weather and climate information to the 

government and the public. UNMA is also 

involved in research on climate change and is 

working to develop climate-smart agricultural 

practices. 

Head Office, Luzira, 

Plot 22 - 28 Port Bell Road, 

Kampala - Uganda 

Tel: +256 414 251798 

 info@unma.go.ug  

15.  Ministry of Lands, 

Housing & Urban 

Development 

(MLHUD) 

Responsible for policy direction, national 

standards, and coordination of all matters 

concerning lands, housing, and urban 

development. Plays a key role in implementing 

NDC actions related to the development of green 

cities  and ensuring climate-resilient 

infrastructure and human settlements. 

Plot 13 – 15 Parliament 

Avenue, P.O.Box 7096, 

Kampala, Uganda  

Phone: (256) – 414 – 373511  

mlhud@mlhud.go.ug  / 

dennisfo@mlhud.go.ug   

16.  Parliamentary Forum 

on Climate Change 

(PFCC-U) 

Works to enhance the legislative, oversight, 

budgeting, and representation roles of 

parliamentarians in the process of 

Development House RM B09, 

Plot 16 –18, Parliament 

mailto:ict@energy.go.ug
mailto:ps@molg.go.ug
mailto:matipmolg@gmail.com
mailto:info@health.go.ug
mailto:permasec@education.go.ug
mailto:ps@mglsd.go.ug
mailto:mintrade@mtic.go.ug
mailto:info@tourism.go.ug
mailto:info@unma.go.ug
mailto:mlhud@mlhud.go.ug
mailto:dennisfo@mlhud.go.ug
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 Actor/ Stakeholder Role in climate change and NDC 

implementation 

Contact information 

mainstreaming climate change concerns into 

national development frameworks and policies. 

Advocates for the enactment of climate-sensitive 

laws and the allocation of gender-inclusive, 

climate-sensitive budgetary resources. Provides 

a critical platform for dialogue on climate 

change issues among various stakeholders 

Avenue, P.O Box 7178, 

Kampala, Uganda  

Phone: +256 414 377 708  

pfcc@parliament.go.ug   

 Non-Governmental Organisation/Civil Society Organisations 

17.  United Nation’s Food 

and Agriculture 

Organization (FAO) 

Aims to achieve food security for all and make 

sure that people have regular access to enough 

high-quality food to lead active, healthy lives. 

Plot 88 Buganda Road, 

Wandegeya 

P.O. Box 521, Kampala 

Tel: +256 414 349916/7  

      +256 414 340324/5 

FAO-UG@fao.org  

18.  African Wildlife 

Foundation (AWF) 

Ensures the sustainable management of Africa's 

forests, like the Congo Basin, to conserve wildlife 

habitats, while also protecting water towers and 

enhancing forest carbon stocks. 

9 Bukoto Crescent, Kampala, 

Uganda 

Phone: +256 39 3266652 

19.  Uganda Community 

Forests Association 

(UCFA) 

Works to protect and manage community forests 

in Uganda. UCFA provides training on forest 

management, helps communities to develop 

sustainable forest management plans, and 

advocates for policies that support community 

forestry. 

 

20.  World Vision Deliver sustainable development outcomes for 

children, families and communities through their 

programme approaches that build their resilience 

and improve climate change mitigation and 

adaptation. 

The National Director, World 

Vision Uganda 

Plot 15B, Nakasero Road P.O 

Box 5319 Kampala-Uganda 

Phone: 0417114200 

 

21.  Climate Action 

Network Uganda 

Works to address climate change in Uganda by 

providing youth with training on climate change, 

and supports them to advocate for climate-smart 

policies 

Plot 19A, 

Naguru Vale Road, 

P.O Box 34485, Kampala-

Uganda, 

Tel: +256-393-194-062 

+256-774-492-372 

can@can.ug  

22.  ActionAid Uganda Works to improve the lives of poor and 

marginalized people in Uganda. ActionAid 

Uganda's climate change work focuses on 

supporting communities to adapt to the impacts 

of climate change, and on advocating for climate-

smart policies. 

 Plot 2514/2517 Kansanga 

Ggaba Road, 

 

P.O Box 676, Kampala 

info.uganda@actionaid.org  

23.  Red Cross Focuses on the most vulnerable people and 

settings in climate adaptation, so that they are 

reached, informed and included in global, 

national and local decisions and plans, and their 

needs met. 

Plot 551/555 Rubaga Road. 

P.O. Box 494, Kampala 

Uganda. 

Tel:     (256) 414 258701 

Tel:     (256) 414 258702 

sgurcs@redcrossug.org  

24.  CARE Uganda Works to fight poverty and injustice. CARE 

Uganda's climate change work focuses on 

supporting communities to adapt to the impacts 

5th Floor, Union House 

Plot 78, Luthuli Avenue 

KampalaPostal: 

mailto:pfcc@parliament.go.ug
mailto:FAO-UG@fao.org
mailto:can@can.ug
mailto:info.uganda@actionaid.org
mailto:sgurcs@redcrossug.org
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 Actor/ Stakeholder Role in climate change and NDC 

implementation 

Contact information 

of climate change, and on promoting climate-

smart agriculture. 

P.O.Box 7280 

Kampala, Uganda 

Phone: +256 31 2258100 

UGA.CARE-

Uganda@care.org  

25.  Heifer International 

Uganda 

Works to end hunger and poverty. Heifer 

International Uganda's climate change work 

focuses on supporting communities to adapt to 

the impacts of climate change, and on promoting 

climate-smart agriculture. 

Plot 6 Clement Road, 

Nakasero, Kampala 

P.O. Box 21434 

Uganda 

Phone: +26541231828 

26.  Regional Universities 

Forum for Capacity 

Building in Agriculture 

(RUFORUM) 

Works to improve the lives of farmers in Uganda. 

RUFORUM climate change work focuses on 

supporting farmers to adopt climate-smart 

agricultural practices, and on advocating for 

policies that support farmers. 

P.O Box 16811 Wandegeya, 

Kampala, Uganda.  

Phone:+256-417-713-300 

+256-312-181-300. 

secretariat@ruforum.org  

27.  ECOTRUST (The 

Environmental 

Conservation Trust of 

Uganda) 

Works to conserve biological diversity and 

enhance social welfare by promoting innovative 

and sustainable environmental management. 

Focuses on the interlinked areas of biodiversity, 

climate change, and sustainable livelihoods. 

ECOTRUST implements the "Trees for Global 

Benefits" carbon project, which supports 

smallholder-led agroforestry and forest 

management, contributing to carbon 

sequestration and community income. Operates 

in key ecological landscapes such as Queen 

Elizabeth National Park and Mount Elgon. 

ECOTRUST is a member of the UNFCCC CSO 

Network. 

Phone: +256 714 644 083  

support@ecotrust.or.ug  

28.  Environment 

Governance Institute 

(EGI) 

A not-for-profit organization dedicated to 

promoting the sustainable management of 

environmental natural resources in Uganda and 

the Great Lakes Region. EGI's programs include 

Climate Change & Just Energy Transition, 

Ecosystems Conservation & Restoration, and 

Human Rights & Environment. They advocate 

for renewable energy adoption and policies 

supporting a low-carbon economy 

Seeta, off Jinja Highway, Plot 

35 Bukerere, Kampala, 

Uganda  

Phone: +256393242705  

info@egiuganda.org   

 Private Sector 

29.  Coca-Cola Company The Coca-Cola Company has committed to 

reducing its greenhouse gas emissions by 25% by 

2025. The company is also working to increase 

the use of recycled materials in its packaging and 

to support climate-smart agriculture practices. 

Plot 964, Namanve Industrial 

Area, Jinja road, 

P.O.Box 2990, Kampala 

30.  One Acre Fund Provides smallholder farmers in Uganda with 

access to agricultural inputs, training, and market 

linkages. The organization's work helps farmers 

to improve their yields and incomes, and also 

makes them more resilient to climate change. 

  

31.  Solar Sister Provides women in Uganda with access to solar 

energy. Solar Sister's work helps women to 

The Hub Kampala Plot 13/15 

Kenneth Dale Drive 

Kamwokya 

mailto:UGA.CARE-Uganda@care.org
mailto:UGA.CARE-Uganda@care.org
mailto:secretariat@ruforum.org
mailto:support@ecotrust.or.ug
mailto:info@egiuganda.org
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 Actor/ Stakeholder Role in climate change and NDC 

implementation 

Contact information 

reduce their reliance on firewood and kerosene, 

and also provides them with a source of income. 

info@solarsister.org  

 

32.  Bandera Farmers 

Network 

committed to organic farming. It provides 

communities with training on organic farming, 

helps them to access markets, and advocates for 

policies that support organic farming. 

Phone: +256773461746 

contact@banderafarmersnetwo

rk.org  

info@banderafarmersnetwork.

org  

33.  Uganda Community 

Forests Association 

(UCFA) 

Protects and manage community forests in 

Uganda. UCFA provides training on forest 

management, helps communities to develop 

sustainable forest management plans, and 

advocates for policies that support community 

forestry. 

P. O. Box 27667, Kampala, 

Uganda 

Phone: +256(0)312283104 

 Research Institutions 

34.  Institute of Tropical 

Forest Conservation 

Responsible for the research and development of 

forestry in Uganda. UIF is also working to adapt 

to the impacts of climate change and is 

developing climate-smart forestry practices. 

P.O BOX 44, Kabale, Uganda 

info@itfc.org  

35.  Makerere University 

School of Environment 

and Natural Resources 

Conducts research on climate change adaptation 

in Uganda. The school is also developing climate-

smart technologies and providing technical 

support to governments and businesses. 

P.O. Box 7062, Kampala 

Phone: +256 776 993827 

36.  Uganda Climate 

Change Research 

Network (UCCRN) 

Works on climate change in Uganda. UCCRN is 

working to coordinate research on climate 

change, and to promote the use of research to 

inform climate change policy and practice. 

  

37.  Environmental 

Management for 

Livelihood 

Improvement (EMoLI) 

Works to improve environmental management 

in Uganda. EMoLI is also working to adapt to 

the impacts of climate change and is developing 

climate-smart environmental management 

practices. 

Plot 1725, Block 203,  

Bwaise-Nabweru Road  

P.O. Box 3430, Kampala 

38.  National Agricultural 

Research Organization 

(NARO) 

Focuses on agricultural research and 

development, with increasing focus on climate-

smart agriculture. 

Kampala Capital City 

Authority (KCCA) City Hall, 

Plot 1-3, Apollo Kaggwa Road 

PO BOX 7010  

Kampala – Uganda. 

39.  Uganda Water and 

Sanitation Regulatory 

Body 

Regulates water resources and sanitation 

services, with emphasis on water security in the 

context of climate change. 

Plot 6, Lourdel Road, 

Nakasero P.O Box 7272, 

Kampala Uganda 

40.  Centre for Research in 

Energy and Energy 

Conservation (CREEC) 

Does research and development on renewable 

energy technologies and clean energy access 

Mr. Karsten Bechtel 

P.O. Box 7062 

Kampala,Uganda 

karsten@tech.mak.ac.ug  

41.  Environment and 

Social Impact 

Assessment Agency 

Conducts environmental and social impact 

assessments for development projects, ensuring 

climate considerations are integrated 

Plot 3 - 7 Kabalega Crescent 

Road, Luzira  

P.O. Box 20026 Kampala 

42.  Kyambogo University Established climate change research centers or 

programs. 

P.O.BOX 1 KYAMBOGO 

TEL. 0414-285035/041-

2895037/287502/287343 

arkyu@kyu.ac.ug  

mailto:info@solarsister.org
mailto:contact@banderafarmersnetwork.org
mailto:contact@banderafarmersnetwork.org
mailto:info@banderafarmersnetwork.org
mailto:info@banderafarmersnetwork.org
mailto:info@itfc.org
mailto:karsten@tech.mak.ac.ug
mailto:arkyu@kyu.ac.ug
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 Actor/ Stakeholder Role in climate change and NDC 

implementation 

Contact information 

43.  Gulu University Established climate change research centers or 

programs. 

P.O.Box 166 Laroo Division, 

Gulu City ;  

Phone. +256-471-432095 

+256-471-432648 

info@gu.ac.ug  

44.  World Agroforestry 

Centre (ICRAF) 

Responsible for the research and development of 

forestry in Uganda. 

PO Box 26416 

Kampala, Uganda 

Tel: +256 41 4220602 

Mobile: +256 772 

391311/772603621 

c.okia@cgiar.org  

 International Development Partners and Media 

45.  International Finance 

Corporation (IFC) 

Provides financial and technical assistance to 

private businesses in developing countries. The 

IFC has invested over $3 billion in climate-smart 

projects in Uganda, including projects that 

promote renewable energy, energy efficiency, 

and sustainable agriculture. 

Rwenzori House, Plo1, 

Lumumba Avenue 

P.O. Box 4463, Kampala 

46.  GIZ Uganda Works with the government of Uganda and other 

partners to promote climate-smart development. 

It supports projects that promote renewable 

energy, energy efficiency, and sustainable 

agriculture, and is also working to build capacity 

for climate change adaptation and mitigation. 

Plot 23 Nakasero Road,  

P.O. Box 1036  

Kampala, Ouganda 

Phone: +256 414 30 39 01 

47.  World Bank Group Works with the government of Uganda to support 

climate change mitigation and adaptation. The 

World Bank is providing financial assistance to 

the government for projects that promote 

renewable energy, energy efficiency, and 

sustainable agriculture, and is also providing 

technical assistance on developing the country's 

climate change policy and strategy. 

Rwenzori House, Plo1, 

Lumumba Avenue 

P.O. Box 4463, Kampala 

Skulubya@worldbank.org  

48.  African Development 

Bank (AfDB) 

Works with the government of Uganda to support 

climate change mitigation and adaptation. The 

AfDB is providing financial assistance to the 

government for projects that promote renewable 

energy, energy efficiency, and sustainable 

agriculture, and is also providing technical 

assistance on developing the country's climate 

change policy and strategy. 

4th Floor, Crested Towers 

Building Plot 17/22 

Hannington Road. Kampala 

P.O. Box: 28509 Kampala 

Phone: (256) 414 236 166 

49.  United Nations 

Environment 

Programme (UNEP) 

Works with the government of Uganda to support 

climate change mitigation and adaptation. UNEP 

is providing technical assistance to the 

government on developing its climate change 

policy and strategy, and is also supporting 

projects that promote renewable energy, energy 

efficiency, and sustainable agriculture. 

Plot 88 Buganda Road, 

Wandegeya 

P.O. Box 521, Kampala 

Phone: 

+256414340324/349916/7 

50.  Foreign, 

Commonwealth & 

Development Office 

(FCDO). 

Brings together all its regional network of climate 

and energy advisors and officers whose role is to 

promote and deliver on the climate change 

agenda in the region. 

4 Windsor Loop Lincoln Lane 

Entrance 

P. O. Box 7306 Kampala 

Phone: +256312312000 

Enquiry@dfid.gov.uk.  

mailto:info@gu.ac.ug
mailto:c.okia@cgiar.org
mailto:Skulubya@worldbank.org
mailto:Enquiry@dfid.gov.uk
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 Actor/ Stakeholder Role in climate change and NDC 

implementation 

Contact information 

51.  Daily Monitor Publishes a series of articles on climate change in 

Uganda, raising awareness of the issue and 

advocating for climate-smart policies. 

P.O. Box 12141;  

Kampala, Uganda 

editorial@ug.nationmedia.com  

 

3.5 Analysis of stakeholders’ power and influence 

 

Government/Policymakers-Ministries, Departments and Agencies 

Figure 1 shows different government stakeholders having different levels of power and 

influence as shown in the graph. The Ministry of Finance, Planning and economic 

development, Ministry of Water and Environment, Ministry of Agriculture, animal industry 

and fisheries, and Ministry of tourism, wildlife and antiquities are the most powerful and 

influential. Key agencies such as National Planning Authority, National Environmental 

Management Authority (NEMA), Ministry of energy and mineral development, and Ministry 

of local government are also the most powerful and equally influential among government 

stakeholders in Uganda according to the key respondents’ perceptions at the time of the study. 

Department of Disaster preparedness and management, Ministry of Health, Ministry of 

education and sports, Ministry of gender, labour and social development, Ministry of trade, 

industry and cooperatives and Uganda national meteorological authority are arguably the least 

powerful or influential among government stakeholders.  

 

 

 

mailto:editorial@ug.nationmedia.com
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Private Sector  

Figure 2 shows the power and influence grid amongst private sector stakeholders in Kenya. 

There were no private institution stakeholders that were perceived to have a high power and 

influence. However, most of the stakeholders falling in the private sector category such as: 

Uganda Manufacturers' Association, Coca-cola, Uganda community Forests Association and 

KACITA were perceived to have a moderate power and influence. Private institution 

stakeholders that were perceived to have the least power and influence in Uganda were One 

Acre Fund, Solar sister, and Bandera Farmers Network.   

 

 

CSOs/NGOs 

Figure 3 shows the power and influence grid amongst NGOs and CSOs in Uganda. UN Food 

and agriculture Organization (FAO) has the highest power and influence among the CSO/NGO 

stakeholders in Uganda. Other stakeholders such as  World Vision, Climate Action, Action Aid 

Uganda, Red Cross and CARE Uganda have moderate power and high influence. On the other 

hand, Uganda Community Forests Association (UCFA) and Heifer International Ug were 

perceived to have the lowest power and influence among CSO/NGO stakeholders in Uganda.  
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Research Institutions 

Figure 4 shows different research institutions stakeholders having different levels of power and 

influence as shown in the graph. Institutions of higher learning such as Gulu University and 

Kyambogo University, National Agricultural Research Organization (NARO), and World 

Agroforestry Centre (ICRAF) are the most powerful and influential research institutions in 

Uganda. Makerere University School of Environment and Natural Resources, Uganda Climate 

Change Research Network (UCCRN) and Institute of Tropical Forest Conservation have 

moderate power but high influence among the research stakeholders in Uganda. Uganda Water 

and Sanitation Regulatory Body and Centre for Research in Energy and Energy Conservation 

(CREEC) were perceived to have the lowest power and influence among research institutions 

in Uganda.  
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Media/Development Partners 

Figure 5 shows the power and influence grid amongst media and development partners in 

Uganda. The World Bank, GIZ and African Development Bank (AfDB) are the most powerful 

and influential development partners in Uganda. International Finance Corporation (IFC), 

Foreign Commonwealth and Development Office (FCDO) and United Nations Environment 

Programme (UNEP) are other key agencies among development partners in Uganda, but they 

were perceived to have moderate power and influence in climate change policy implementation 

in Uganda. Stakeholders from the media; daily monitor and new vision were perceived to have 

low power and moderate influence on matters related to climate change policy implementation 

in Uganda. 
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3.6 Best Practices and Impact of NDC implementation in Uganda 

Uganda has been making commendable efforts in implementing its NDCs to combat climate 

change. The successful execution of climate policies and the establishment of robust 

institutional frameworks have played a crucial role in achieving their objectives. In this section, 

we will analyze the best practices that have contributed to Uganda's successful NDC 

implementation and explore the impact of these policies and institutional landscapes. 

1. Enabling Policy Environment 

One of the key reasons for Uganda's success in NDC implementation is the presence of an 

enabling policy environment. The country has a National Climate Change Policy that provides 

a comprehensive framework for climate action. This policy outlines strategies and measures 

for both mitigation and adaptation, emphasizing the importance of mainstreaming climate 

change into sectoral policies. The alignment of NDC objectives with the National Development 

Plan has ensured that climate considerations are integrated into Uganda's overall development 

agenda. 

2. Inclusive Stakeholder Engagement 

Uganda's NDC implementation journey has seen active engagement from a diverse range of 

stakeholders. The government has involved civil society organizations, private sector entities, 

academia, local communities, and development partners in the decision-making process. By 

fostering collaboration and ownership among stakeholders, Uganda has been able to tap into a 

wide range of expertise, resources, and innovative solutions. This inclusive approach has built 

trust and transparency in climate actions, enhancing the effectiveness of NDC implementation. 
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3. Institutional Coordination and Collaboration 

Uganda has established an institutional framework that coordinates climate change actions 

across various government departments and agencies. The Climate Change Department within 

the Ministry of Water and Environment oversees climate-related activities and ensures 

effective coordination among stakeholders. This coordination has facilitated the integration of 

climate considerations into sectoral planning and resource allocation, driving a coherent and 

collective effort towards achieving NDC targets. 

4. Climate Finance Mobilization 

Uganda has made significant strides in mobilizing climate finance to support its NDC 

objectives. The country has actively engaged with international climate funds, such as the 

Green Climate Fund and the Adaptation Fund, to access financial resources for climate projects 

and initiatives. Additionally, Uganda has worked towards creating a conducive environment 

for private sector investment in climate-friendly projects. This financing has bolstered the 

implementation of renewable energy initiatives, sustainable agriculture practices, and climate-

resilient infrastructure. 

5. Community-Led Adaptation and Resilience Building 

Uganda has recognized the importance of community-led adaptation and resilience building in 

addressing climate impacts. By involving local communities in the design and implementation 

of adaptation measures, Uganda ensures that interventions are context-specific and meet the 

needs of vulnerable populations. This approach has resulted in the successful implementation 

of climate-resilient agricultural practices, water management schemes, and disaster risk 

reduction measures. 

The successful implementation of NDCs in Uganda has yielded several positive impacts on 

climate change mitigation and adaptation efforts: 

a) Renewable Energy Expansion: Uganda has witnessed a notable increase in the use of 

renewable energy sources, particularly in the hydroelectric and solar power sectors. 

This has contributed to a reduction in greenhouse gas emissions and enhanced energy 

security. 

b) Climate-Resilient Agriculture: Through the implementation of climate-smart 

agriculture practices, Uganda has improved food security and farmers' resilience to 

climate variability. This has led to increased crop yields and income stability for rural 

communities. 

c) Ecosystem Conservation: Uganda's efforts to protect and restore ecosystems have 

resulted in the preservation of biodiversity and vital ecosystem services, such as water 

regulation and soil conservation. 

d) Enhanced Disaster Preparedness: The implementation of community-based disaster 

risk reduction measures has strengthened Uganda's capacity to respond to climate-

related hazards, reducing the impact on livelihoods and infrastructure. 

e) International Recognition: Uganda's commitment to ambitious NDC targets and 

successful implementation has garnered international recognition, positioning the 

country as a regional leader in climate action. 
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Uganda's successful NDC implementation can be attributed to the presence of an enabling 

policy environment, inclusive stakeholder engagement, institutional coordination, climate 

finance mobilization, and community-led adaptation efforts. These best practices have led to 

positive impacts on renewable energy expansion, climate-resilient agriculture, ecosystem 

conservation, disaster preparedness, and international recognition. By continuing to build on 

these strengths and addressing existing challenges, Uganda is well-positioned to further 

enhance its capacity in measuring progress in NDC implementation and contribute significantly 

to global climate change mitigation and adaptation efforts. 

3.7 Challenges and opportunities for NDC implementation in Uganda  

 

Uganda, like many other Sub-Saharan African countries, faces unique challenges in effectively 

implementing its NDCs to address climate change. Despite notable efforts, there are still 

significant hurdles that hinder the full realization of Uganda's climate objectives. In this section, 

we will analyze the key challenges faced by Uganda in NDC implementation and explore 

potential opportunities to overcome these obstacles. Understanding these issues is essential for 

developing effective strategies and ensuring the successful achievement of climate targets. 

 

Challenges in NDC Implementation 

 

1.Limited Financial Resources: One of the primary challenges for Uganda's NDC 

implementation is the scarcity of financial resources. The country relies heavily on 

international climate finance to fund its climate projects, and accessing these funds can be a 

complex and time-consuming process. As a result, there may be delays in implementing critical 

climate initiatives, particularly those aimed at adaptation and building resilience in vulnerable 

communities. 

 

2.Institutional Capacity and Coordination: The institutional landscape in Uganda may not 

always effectively coordinate climate actions across different government ministries and 

agencies. This lack of coordination can lead to overlaps, gaps, and conflicting priorities in the 

implementation of climate policies. Inadequate institutional capacity may also hinder the 

timely execution and monitoring of NDC-related activities. 

 

3.Data and Monitoring Challenges: Accurate data collection and monitoring are essential for 

tracking progress in NDC implementation. Uganda faces challenges in data availability and 

reliability, which can hamper effective decision-making and hinder evidence-based policy 

development. The lack of comprehensive tracking tools and indexes may also limit the 

country's ability to measure and report on NDC progress accurately. 

 

4.Policy Implementation and Enforcement: While Uganda has developed comprehensive 

climate policies, their effective implementation and enforcement at the grassroots level can be 

challenging. Weak enforcement mechanisms and limited awareness among local communities 

can undermine the impact of climate initiatives, particularly in the context of land use, forestry, 

and natural resource management. 

 

5. Dependency on Fossil Fuels: Uganda's energy sector continues to rely heavily on fossil 

fuels, such as charcoal and firewood, for cooking and heating. The lack of widespread access 

to clean cooking solutions and renewable energy sources presents a significant challenge in 

achieving the country's mitigation targets. 
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Opportunities for NDC Implementation 

 

a) Enhanced Climate Finance Strategies: Uganda can explore alternative financing 

mechanisms and innovative approaches to mobilize climate finance. Strengthening 

partnerships with the private sector and exploring domestic funding sources can 

complement international climate finance efforts, providing more stable and sustainable 

funding options. 

b) Capacity Building and Institutional Strengthening: Investment in capacity building 

and institutional strengthening is crucial for improving coordination and 

implementation of climate policies. Providing training and technical support to relevant 

government agencies can enhance their ability to effectively execute climate projects 

and monitor progress. 

c) Improving Data Management and Monitoring: Uganda can invest in improving data 

collection, management, and monitoring systems. This includes building the capacity 

of institutions responsible for data collection and promoting the use of technology-

based tracking tools to enhance data accuracy and accessibility. 

d) Public Awareness and Stakeholder Engagement: Raising public awareness and 

fostering stakeholder engagement are vital for successful NDC implementation. 

Conducting targeted outreach campaigns and involving local communities in the 

decision-making process will generate support and ownership of climate initiatives. 

e) Promotion of Renewable Energy: Uganda can prioritize policies that promote 

renewable energy adoption, including increased investment in clean cooking solutions, 

solar power, and mini-grid projects. This can help reduce reliance on fossil fuels and 

contribute to the country's mitigation efforts. 

 

Uganda's journey towards effective NDC implementation is accompanied by several 

challenges, including limited financial resources, institutional capacity gaps, data and 

monitoring limitations, policy implementation issues, and a dependence on fossil fuels. 

However, the country has various opportunities to overcome these challenges by exploring 

alternative financing mechanisms, investing in capacity building, improving data management, 

enhancing public awareness, and promoting renewable energy adoption. By addressing these 

challenges and capitalizing on opportunities, Uganda can strengthen its capacity to measure 

progress in NDC implementation and play a significant role in the global fight against climate 

change. 

4. CONCLUSION AND RECOMMENDATIONS 

4.1 General Conclusion 

Uganda, like many countries globally, is increasingly grappling with the adverse impacts of 

climate change, evidenced by frequent and severe weather events such as floods, landslides, 

and prolonged droughts. Recognizing these challenges, Uganda has demonstrated its 

commitment to climate action through various initiatives and policy measures. The country has 

integrated climate change considerations into its long-term development plans, including 

Vision 2040 and National Development Plans, signalling a proactive stance towards 

sustainability and resilience-building. In 2015, Uganda enacted a comprehensive climate policy 

under the leadership of the Ministry of Water and Environment, aimed at promoting 

environmentally sound practices and enhancing climate resilience across sectors. Additionally, 

Uganda's participation in international climate agreements, including the United Nations 

Framework Convention on Climate Change, the Kyoto Protocol, and the Paris Agreement, 
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underscores its dedication to global climate efforts. Key institutions, including the Climate 

Change Department under the Ministry of Water and Environment, along with other ministries 

and agencies, are actively engaged in implementing Uganda's climate commitments. Despite 

challenges such as data gaps, concerted efforts are being made to bridge these deficiencies 

through initiatives like the Global Environment Facility, Capacity Building Initiative for 

Transparency. 

 

Uganda's strides in implementing its NDCto combat climate change are underscored by several 

key factors. Firstly, the presence of an enabling policy environment, highlighted by the 

National Climate Change Policy, has provided a comprehensive framework for climate action, 

ensuring alignment with national development objectives. Consequently, inclusive stakeholder 

engagement has been instrumental, fostering collaboration among diverse actors and enhancing 

transparency in decision-making processes, thus maximizing expertise and resources. Besides 

the above, institutional coordination, spearheaded by the Climate Change Department within 

the Ministry of Water and Environment, has facilitated effective integration of climate 

considerations into sectoral planning and resource allocation, driving collective efforts towards 

NDC targets. Furthermore, Uganda's adept mobilization of climate finance has significantly 

supported NDC objectives, with engagement with international climate funds and private 

sector investment bolstering renewable energy initiatives, sustainable agriculture practices, and 

climate-resilient infrastructure. Notably, the emphasis on community-led adaptation and 

resilience building has ensured context-specific interventions, enhancing agricultural 

productivity, ecosystem conservation, and disaster preparedness. The positive impacts of 

Uganda's NDC implementation, including renewable energy expansion, climate-resilient 

agriculture, ecosystem conservation, enhanced disaster preparedness, and international 

recognition, underscore the efficacy of these best practices. By leveraging these strengths and 

addressing existing challenges, Uganda is poised to further contribute to global climate change 

mitigation and adaptation efforts. 

 

4.2 Proposed Policy and Institutional Recommendations 

To address the challenges identified in Uganda's NDC implementation and enhance its climate 

resilience efforts, the following actionable policy and institutional recommendations are 

proposed. 

Recommendation 1. Strengthen Domestic Climate Finance Mechanisms: To address the 

reliance on international climate finance, Uganda should prioritize the establishment and 

enhancement of domestic climate finance mechanisms. This can include the creation of 

dedicated climate funds at both national and sub-national levels, leveraging innovative 

financing instruments such as green bonds, and promoting public-private partnerships for 

climate investment. By enhancing domestic resource mobilization, Uganda can ensure more 

sustainable and timely funding for critical climate projects, particularly those focused on 

adaptation and resilience-building. 

 

Recommendation 2. Enhance Institutional Coordination and Capacity: To improve 

coordination and capacity within the institutional landscape, Uganda should prioritize the 

establishment of a dedicated inter-ministerial committee or task force for climate action. This 
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body should be responsible for coordinating climate-related activities across different 

government ministries and agencies, streamlining processes, and harmonizing priorities. 

Additionally, investments in capacity-building initiatives, including training programs and 

knowledge-sharing platforms, are essential to strengthen the technical skills and expertise 

needed for effective NDC implementation and monitoring. 

 

Recommendation 3. Invest in Data Infrastructure and Monitoring Systems: Addressing 

data challenges requires strategic investments in data infrastructure, including the development 

of robust data collection, management, and reporting systems. Uganda should prioritize the 

establishment of a centralized climate data repository and invest in technologies such as remote 

sensing and geospatial analysis to improve data accuracy and reliability. Furthermore, capacity-

building efforts should focus on enhancing skills in data collection, analysis, and interpretation 

to ensure evidence-based decision-making and policy development. 

 

Recommendation 4. Strengthen Policy Implementation Mechanisms: To improve policy 

implementation and enforcement, Uganda should prioritize the development and adoption of 

targeted enforcement mechanisms and regulatory frameworks. This can include the 

establishment of monitoring and compliance mechanisms, public awareness campaigns, and 

community engagement initiatives to enhance local ownership and participation in climate 

initiatives. Additionally, capacity-building efforts should target local government authorities 

and community leaders to ensure effective implementation of climate policies at the grassroots 

level. 

 

Recommendation 5. Promote Clean Energy Transition and Access: To reduce dependency 

on fossil fuels in the energy sector, Uganda should prioritize policies and programs that 

promote the adoption of clean cooking solutions and renewable energy sources. This can 

include incentivizing the adoption of clean cooking technologies such as improved cookstoves 

and biogas systems, expanding access to clean and affordable energy services in rural and 

underserved areas, and promoting investment in renewable energy infrastructure. By 

accelerating the transition towards clean energy, Uganda can achieve its mitigation targets 

while also improving energy access and reducing indoor air pollution-related health risks. 
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ANNEXES 

List of Respondents 

S/N Name Sex Organization 

1.  Mr. John S. Okinta M UNDP 

2.  Ms. Immaculate Nakamya F Uganda National Council Science and 

Technology 

3.  Ms. Winnue Munduru F OXFAM 

4.  Mr. Medard Nabase M Ministry of Agriculture Animal Industry 

and Fisheries 

5.  Dr. Robert Mulebeke M Kyambogo University 

6.  Mr. Apolo Segawa M CURAD 

7.  Mr. Godfrey Kiyunike 

Wakula 

M Ministry of ICT and National Guidance 

8.  Mr. Denis Omvia M National Council for Higher Education 

9.  Ms. Damili Mukhaye F Daily Monitor Media 

10.  Ms. Yudaya Nangonzi F Observer Media 

11.  Mr. Tibaglika Felistus F Renewable Energy Business Incubator 

(REBI) 

12.  Ms. Chickie Redemptor F Ministry of Water and Environment 

13.  Dr. Okuonzi John M ATPS Uganda Chapter 
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